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Overall Performance for Quarter ending

KPl June 2024
tot | ResponsibteDirectorate National KPA Strategic Objective KPIName Description of Unit of Measurement Region Baseline|  Annual Target € p June 2024
Target Target Target Target Target
Municipal Transformation and nsttutonal | Lt
L* Corporate Services o s by30) 1 June 2025 | Whole of 10% 5% 0% 0% 0% % %
P by municipalvalues budgeted posts) x 100]
The percentage of the Municipality's personnel budget
To create an insttuton with sklled employees to percentag paisp & 9of the Municipalty's personnel budget on
Municipal Transformation and nstitutional on o
2 Corporate Services provide a professional service toffs clentele guided June | Whote of 0.05% 0.40% o% o% o% 0.40% 0.40%
Development by 30 June 2025 [{Actual amount spent on raining/total
by municipal values 2025
operational budget)  100]
Achieve a debtor payment percentage of 75% by 30 June
MunicipalFinancial Viabilty and render I Billed Revenue -
T3 | Finance and Compliance > v %5 debtor Whole of 78% 75% 0% 0% % 75% 75%
Management
Off/Biled Revenue x 100]
Number of " | Numberof
2 finfrastructure to del d Letectrical nd
el w rovsnt st ot kg municipa bt Whoteor w56 w06 w06 w06 & a6 a6
Eskom areas) as at 30 une 2025
billedfor the service as at 30 June 2025
Number of formal residential properties that receive
Provision ofnfrastructure to deliver improved iped iater (credit and prepaid water metering) thatis | Number of residential properties which are billed
ns | F P PP ( Prep e Prop \ Whole of the Municipality: Al | - 1336 133 1336 133 133 1336
toal forwater
and billed for the service as at 30 June 2025
Number offormal residential properties connected to the
for
Provision ofnfrastructure to deliver improved Number o residential properties which are blled
6| F P sewerage service, irrespective of the number of water prop "¢ | Whole of the Municipatiy: A | 1208 1204 1204 1204 1204 1204
services toallresidents and business for sewerage
closets toiets) and billed for the service as at 30 June.
Number of which refu
Provsion ofnfrastructure P Number o residential properties which are blled
7| is removed once per week and billed forthe service as at Whole of the Municipality: All | 1 1341 1341 1341 1341 1341 1341
services toallresidents and business forrefuse removal
30June 2025
Improve the standards f (ving of ll peoplein | Provide Number of
ne | Whole of the Municipality: All | 416 456 456 456 456 456 456
Laingsburk at30June 20 clectrcity
iving of all people in 0 130
i Number of
e st oo Whole of 537 580 560 560 560 560 560
Improve the standards of ving of all people in | Provide Number of
0| i Whole of the Municipaliy: All | 535 580 580 580 580 580 580
Laingsburk 30June 2025
iving o all peopl Provid Numberof
A \
T st s oo Whole of the MunicipalityAll | /547 560 560 560 560 560 560
Menicivat Fnancial Vst and 1o achieve fiancialvibitty i order torefaer | DY MEELISSenice et obgations at 30 e 2025
12| Fnance and Gomptnce unicipal Financial Viabily an ochieve fancalviablty i orcertosender | &0 Ne \ne 20 whoteor o o " " o o o
Management affordable services o esiderfs
Lease* Long Term Borroving + Long Term Lease) / (Total
Operating Revenue -Operating Conditional Grant) x 100]
Financial viabilty measured in % n terms of the total
Menicivat Fnancial Vst and 1o achieve fiancialviabilty i order to fancer | Ut outStanding srvicecebtors incomparion it
TL13 | Finance and Compliance unicipal Financial Viablfty an o achieve financialviabilty in order toender | ., June 2025 [(Total 30June2025 | Whole of 95% a0% % 0% 0% 80% 0%
Management affordable services o residents
services)x 100]
of the
o Caver fixed operating expenditure at 30 June 2025
[(Cash and Cash Equivalents< Unspent Conditional
Municipal Financial Viability an To achieve financialviablty in order torender
TLia | Finance and Compliance nicipal Financial Viabilty and o achleve financial viabilty n order to el t 130)une2025 | Whole of the Municipality: AL | 035 035 0 0 0 035 035
Management affordable services o residents
Fixed Operational Expenditure excluding (Depréciation,
Amortisation, and Provision for Bad Debls; Impairment
and Loss on Disposal o Assets]]
The nlimber of people from employment equitytarget
. To create an insttuton with sklled employees to peon pOYmen equly tare
Municipal Transformafion and Institutional ¢ Number of
TL1s Corporate Services provide aprofessional service o s clentele guided Whole of the Municipality:All | 0 o o o o o o
Development three highestlevels of management in compliance with 30June 2025
by municipal values
the equity plan
Create job opportunities through EPWP and LED projects | Number of job opportunities created by 30 June
T Local Whole of the Municipaliy:All | 160 160 o o o 160 160
by'30 June 2025
To create an nsttution with ski ;
17 Municipat Manager it ptostons oSl o Based AudltRgn for < Commitee b0 | \yte of the Municipali: AL | 1 1 o o o 1 1
pacttana > ‘o the Audit Committee for consideration by 30 June 2025 June 2025 palty:
by municipal values
Provision of impr projects by 30 Jun
s Municipal Manager Basic Service Delivery Seof capial projects | Whole of 95% o5% 15% 0% 60% 95% 95%
senvicestoall n capital
capital projects)x100]
Tocreate an insttution with skilled employees o
TL1e o umber of municipat Whole of the Municipality: All | 2 2 o 1 o 1 2
v by 30 June 2025 distributed -
by municipal values
Developing a safe, clean, healthy and Sustainable | _ Review the Disaster Management Plan and submitto | Reviewed Disaster Management Plan submitted o
20 Whole of the Muricipality:All | 0 1 o o 1 o 1

munities

Council by 31 March 2025

Council by 31 March 2025
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KPl
ot | Responsivte Directorate National KPA Strategic Objective KPIName Desciption of Unitof Measurement Region Baseline | Annual Target e | o June 2024
Target Target Target Target Target
Limitthe 5 etectricy unaccounted for o less than 10%
municipal | by 301 ofEl Purchased -
21 ical by ur forby30June | Whole of 693% 10% o o% o% 10% 10%
resourc Numberof /Number o Electiciy
Units Purchased ) x 100]
Limitunaccounted for water to ess than 30% by 30 June
municipat of Purchased or Purfed -
n22 96 of water unaccounted Whole of the Municipality: All | 33.35% a0 o% o o% 0% 0%
dnatural resources Number of )/ Number of Kiolires
Water Purchased or Purifed x 100]
fectie Maimtenance andmanage ofmanicpal | 25700TWAG SATBIe comply wih SANS241 (Numberof
28 & P2 | water samples that complywith SANS241 indicator (e- % of water Whole of 0% 95% 0% 0% 0% 95% 95%
assets and natural resources
col)/Number of water samples tested) x 100]
95% o effluent samples comply with permitvalues in
s ffectve Maintenance and manage of municipal | terms of SANS 242 by 30 une 2025 (Number of effuent et Lo - - N - - -

resources

solids)/Number of effluent samples tested) x 100]




