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Part 1 — Monthly Report

1. Mayor's report

The monthly budget report for August 2024 has been prepared to meet the legislative
requirements of the Municipal Budget and Reporting Regulations. The August 2024 Monthly
Budget Report is the second report for the 2024/2025 financial year.

2. Executive Summary

Section 71 of the MFMA states that the Accounting Officer of a Municipality must submit a statement in
the prescribed format to the Mayor of the Municipality and the relevant Provincial Treasury no later than
10 working days after the end of each month regarding the state of the Municipality's budget.

This report presents the current state of budget implementation and reasons for deviations and possible
actions to be taken. Section 54 of the MFMA states that the Mayor of the Municipality must consider and
check whether the approved budget has been implemented in accordance with the Service Delivery and

consider.

Municipality for the month ended:

Budget Implementation Plan (SDBIP), and revisions

The table below illustrates an overview of the budget implementation of Laingsburg

Operating budget

Original Adjustments
R Thousands JTD Indeed JTD %
Budget Budget
Total Income (Including Capital Grants) #REF! #REF! 28 225 312 #REF!
Total Expenditure 78 777 873 78777 873 11548 023 14.66
Surplus (Deficit) (Including Capital subsidies) #REF! #REF! 16 677 290 #REF!
Capital budget
Original Adjustments
R Thousands JTD Indeed JTD %
Budget Budget
Total Capital Outlay 20 782 038 20 782 038 13 520 396 65.06
Sources of Funding
National Government - MIG 6573 047 6573 047 6049 771 92.04
National Regering - WSIG 14 208 991 14 208 991 7470 625 52.58
Provincial Government - WCRF
Provincial Government - LIB
Internal Financing
Total Funding of Capital 20 782 038 20 782 038 13 520 396 65.06
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Operating income

The Municipality has so far generated 0.00% or RR 28 225 million of the total budgeted income which is
less than the budgeted amount. The projected budgeted income for the full financial year amounts to R
154,623 million. This includes the annual capital contributions of R48,344. The actual monthly income was
R 3 495 million less than the budget.

Refer to table C4 for more details on income by source.

Operating expenses

Operating expenses of R 11 548 million for the period to the end of the month do not include the part of
the annual calculation for provisions. The total amount for the year-to-date portion of provisions is R 4 532
million. This will effectively bring the total expenditure to date to R 16 080 million. The expenditure to date
is more than the budgeted year-to-date amount and stands at 3.75% more.

Refer to Table C4 for further details on expenditure by type.

Capital expenditure

The capital payments for the month amounted to R 0.766 million. The total year to date capital expenditure
amounts to R 37.045 million and amounts to 162.61% of the annual total budget of R48 344.
It is currently 145.94% below year-to-date planning.

Refer to Table C5 for more details on capital expenditure.

Cash flow

The Municipality started with a cash balance of R 6.713 million at the beginning of the year which rose to
R 26.256 million. This is an increase of R 19,543 for the financial year. The cash in the bank consists
mainly of unspent capital subsidies. The municipal cash flow is mainly from operating activities and grants,
as no loans or investments for the 2023/2024

financial year is not budgeted.

Refer to Table C7 for more details on cash flows.
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The following graph shows the movement in the monthly cash available:

Cash in bank
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Liabilities against cash

The table below shows the obligations that exist against the cash of the Municipality. All subsidy
monies that were unspent at the end of the month as well as receipts during the current month are
at this stage included in the municipality's current account and short-term investments. All

subsidy money to which a condition for its spending

linked must be placed in a separate bank account until spent.

Commitments against Cash and Cash Equivalents
August 2024
ltem Amount

Balance as per CFA 26 256 339
Total commitments against cash 19676 721
Unspent Conditional Grants 12313799
Capital Replacement Reserves RO
Self Insurance Reserve RO
Consumer & Sundry Deposits 995718
Creditors 4378 422
Performance Bonus Provision RO
Provision for Environmental Rehabilitation RO
Provision for Leave Payments 0
Retentions 1988 782
Netto cash available R 6579 618

From the above table it can be deduced that the total cash in the bank is R 6.580 million more than
the short-term obligations against it.
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Debtors
The outstanding debtors of the Municipality amount to a total of R 19.033 million at the end of the month, (R 19.697
million previous month). There was therefore a drop of R 0.664 million month on month. The annual property tax is

levied in July of each year and the greater part of it is paid monthly over the financial year in monthly installments.

Refer to Table SC3 for more details on receivables.

The payment rate for 2022/2023 financial year was 93.55%. At the end of this reporting period

the payment rate for services was 89.53%.

The total amount outstanding for more than 12 months amounts to R 10.004 million and this amounts to 52.56%

of all the debtors more than 30 days outstanding. The total amount of cash trapped in outstanding debtors older than
90 days amounts to R 10.757 million. The increase from 1 July to the end of the current period amounts to R 5.516
million which includes the annual levy. The total outstanding debt increased from the end of the previous month to
the end of the current month by R 0.664 million

dropped

The following table shows the actual movement on the payment percentage of the various debtor groups

for the current financial year as well as on the total outstanding balance:
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Pay percentages of receivables

Debtors System

Year-to-date

Outstanding balance

All Debtors - including rent

included

Electricity 91.21% 35.16%
Water 82.09% 6.44%
Garbage 92.08% 10.14%
Sewerage 84.07% 7.84%
whore 99.50% 4.36%
Property tax 100.00% 11.10%

Services Debtors 89.53% 16.94%

119.92% 14.23%
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The Municipality applies the Debt Collection and Credit Control Policy, but urgent review steps will need to be

taken to apply the policy properly otherwise the cash position of the Council will continue to weaken.

LAINGSBURG MONTHLY BUDGET STATEMENT FOR THE MONTH ENDED AUGUST 2024




Machine Translated by Google

The following chart shows the outstanding debtors per area as at the end of the month:

OUTSTANDING DEBTORS BY SERVICE
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The following graph shows the outstanding debtors by service type as at the end of the month:

OUTSTANDING BY AREA i
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The following graphs show the movement in total receivables over the year-to-date period:
Debtors Total
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Considering that the annual rates are charged in July and the monthly installment is paid over
the rest of the financial year, there should be a sharp monthly decrease in the total amount owed. The
opposite is clearly visible.

The following chart shows the level of total outstanding debt over one year:

Debtors in 1 year
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Creditors

30 days after the payment date

The following chart shows the level of total outstanding debt over 90 days:

Accounts Receivable > 90 Days

202407 202408

The following graph shows the decrease and increase in the monthly total outstanding debtors:

Debtors JTD (monthly movement)

202407 202408

The ideal position of the movement should move below the zero line, which means that overdue debts are being paid.

Total outstanding short-term operating creditors amount to R 2.587 million at the end of the month.

30 days outstanding categories, which comply with Section 65 of the MFMA. Cases occur where suppliers invoice more than

LAINGSBURG MONTHLY BUDGET STATEMENT FOR THE MONTH ENDED AUGUST 2024
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of the invoice, but in most cases the payments are made on presentation of the invoices.

Refer to Table SC4 for more details on receivables.

Cost containment measures

The Local Government: Municipal Cost Savings Regulations (MCR), were promulgated on 7 July 2019 and came into force on

1 August 2019.

Sections 62(1)(a) and 95(a) of the Act on Municipal Financial Management No. 56 of 2003 (MFMA) states that the accounting
officer of a municipality or municipal entity is responsible for the management of the financial administration of a municipality

and must, for this purpose, take all reasonable steps to ensure that the resources of the municipality -effective,

managed efficiently and economically.

Pursuant to MFMA Circular 97 issued on 1 August 2019, municipalities are expected to utilize existing reporting requirements,

to report internally and externally on cost saving measures.

The following table summarizes the main items as prescribed in the circular and MKR:

COST SAVINGS YEAR-TO-DATE REPORT
ABOUT OR
ISSUE ABOUT OR
ANNUALLY MONTHLY BUDGET ISSUE (SAVE)
THIS (SAVE)
Cost Savings Items BUDGET BUDGET JTD JTD FOR
PERIOD JTD
MONTH
R' R' R' R' R' R' R
Use of consultants 7174304 1195717 1304 419 551 239 638 275 (644 479) (666 144)
Travel and accommodation costs 623 665 51972 103 944 57 856 113 960 5884 10 016
Accommodation 300 272 25023 50 045 16 202 16 202 (8 820) (33 843)
Sponsorships and catering 55 189 4599 9198 1082 1082 (3517) (8117)
Communication 269 365 22 447 44 894 25034 47 435 2587 2541
Overtime 726 408 60 534 121 068 64 103 131420 3569 10 352
Total R 9149 203 R 13601292 R 1 633 569 R 115 516 R 948 373 (644 776) (685 195)

Financial problems or risks facing the Municipality

Until the end of the month, the total cash collected by the Municipality amounted to R 119.892 million against a budgeted
R 121.999 million for the year to date. This means an amount of R 2.107 million less than the budget. The operating income
received R 15.982 million more and the operating subsidies R 12.760 million less than the budget. The capital subsidies
have brought in R 5.329 million less than the budget to date. However, the amount from capital subsidies are obligations as

they are linked to specific projects and must be spent on them.

It cannot be used to finance the current account. The equitable share subsidy is paid quarterly in advance and must

therefore also be spread over more than one period.

LAINGSBURG MONTHLY BUDGET STATEMENT FOR THE MONTH ENDED AUGUST 2024
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the actual capital expenditure. The amount forms part of the total unspent subsidy amount.

The table below gives an account of the cash collected:

12

Up until the end of this period, R 7.023 million in capital subsidy has already been received, which is

The following representation shows the above table in graphical format:

Cash flow receipts

Budgeted J#D JTD
Budget Int

« The left-hand column shows the financial year's total budgeted amount. « The
middle column shows the year to date budget ¢ The right hand
column shows the actual figure collected to date.

The year-to-date cash collected (right-hand column) from the services and other income must
have at least equaled or exceeded the year-to-date budget (middle column). This shows that the
operating income is doing worse.

LAINGSBURG MONTHLY BUDGET STATEMENT FOR THE MONTH ENDED AUGUST 2024

JTD JTD
Cash inflow from Operating Activities Budget %
Budget Int
Property tax R 5.393 R|5.393 R 8.996 166.8%
Services charges R 28.255 R|28.255 R 36.885 130.5%
Other Income R 11.107 R|11.107 R 14.857 133.8%
Subsidies - Operation R 28.900 R|28.900 R 16.140 55.8%
Subsidies - Capital R 48.344 R|48.344 R 43.015 89.0%
Total cash from Operations R 121.999 R[121.999 R 119.892 98.3%
98.3%
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The graphs for the operating subsidies show that less than the budget has flowed in. The reason
for that is that the equitable share subsidy is repaid quarterly. The other operating subsidies have
already been received for the full financial year. The capital subsidies are there against more than
the budget.

However, the worrying part is that the services and other income of the municipality is less

brought in more cash than the budget to date. The property tax has so far brought in more than the
budget, which was the result of government departments already paying their bills in full before the
end of September 2023. The largest group of taxpayers pay monthly instalments.

The outflow of cash year-to-date amounts to R 13.479 million, which includes the capital projects.

If the amount of R 7.023 million capital subsidy that has already been received in advance is added
to the year-to-date cash expenses, there is actually only a balance of R 4.868 million available to pay
the other short-term obligations amounting to R7.196 million . This means that the municipality is in
effect sitting on the books with an overdraft of R2.238 million.

Operating expenditure will have to be cut or more intensive application of debt importation will

have to take place.

The following graphic representation shows the various sources from which the
cash flows into the municipality:

INCOME SOURCES

Operational grants,

Electricity, 18.82% 15.69%

Sanitation,
2.73%
Operating income,
Capital grants, 38.63% 6.05%
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3. Year to date budget table

If a municipality does not have any municipal entities, the in-year budget statement tables must consist of
the tables in the First Appendix to this Schedule, namely-

(a) Table C1 Monthly Budget Statement - Summary

(b) Table C2 Monthly Budget Statement — Financial Performance (standard classification)

(c) Story C3 Monthly Budget Statement - Financial Performance (income and expenditure according to
municipal vote)

(d) Table C4 Monthly Budget Statement - Financial Performance (income and expenditure)

(e) Table C5 Monthly Budget Statement - Capital expenditure (municipal expenditure items, standard
classification and funding)

(f) Table C6 Monthly Budget Statement - Financial Position

(g) Table C7 Monthly Budget Statement - Cash Flow

LAINGSBURG MONTHLY BUDGET STATEMENT FOR THE MONTH ENDED AUGUST 2024
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Table C1: Summary

WCO051 Laingsburg - Table C1 Monthly Budget Statement Summary - M02 August

Al Budget Year 2024125
Devsiotion Auditsd Ouicome | Original Budget | AIMEd | MOORly | acuat e butge] T | YD | FullYer
Budget actual variance :variance | Forecast
R thousands %
Einancial Performance
Property rates 5025 5947 - 8 5668 %1 4677 472%: 5947
Service charges 27678 30 985 - 2947 574 1308 4437 W% 30 %5
Invesiment revenue 125 938 - 101 24 1% T8 5% 938
N - FETH - 20 97 49% 4971 0 8737
Cther owm revenue 5622 39080 - 3576 6485 6205 21 5%, -
Total Revenue (excluding capital transfers and 12813 106648 - 6891 808 1B615]  M4M4]  106% 106648
contributions)
Employee costs 289 35894 - 26% 5152 5%2 @31 -14% 35604
Remuneradion of Councillors 3607 3605 - 286 512 601 (29), 5% 3605
13778 5994 - 4% 9% 99 - 5%4
erest 0 1004 = - x 167 (167 -100% 1,004
Inventory consumed and bulk purchases "2 15158 - KL7i) 380 632 1238 513% 15159
- 1 - - - 0 0);  -100%: 1
Oter expenditure 15582 43091 - 313 5643 731 17%); 9% 48091
Total Expenditure 79 469 109747 - 10 465 16 236 BnmMm (19513);  -55% 109 747
Surplus/(Deficit) (6 634) (3 100) - (3573); 11823 (22 136) 33999  153% (3 100)
Transters and subsidies - capéal (monetary 4510 2670 - %0 %0 3945 (3465); B8% 23670
Transiers and subsidies - capital (in-kind) - - - - - - - -
Surplus/(Deficit) after capital transfers & 34 855 2570 = 61) 12283 (18191)  30474; 68% 20570
contributions
Share of surplus/ (defict) of associate - - - - - - - -
Surplus/ (Deficit) for the year 855 2570 = (3113 1228 (18191); 304141 -166% 2570
Capital expenditure & funds sources
Capital expenditure - - - - - - - -
Capital ransfers recognisad - - - - - a & s
Bomowing - - - = - = - -
intemally generated unds - - = - - - = -
Total sources of capital funds - - - - - - - -
Financial position
Total cument assets 11643 2469 - %38 24550
Total non curment assets 333N 30552 - M3 30552
Total cument abiites 2661 25169 - 239%2 25169
Total non cument kabiiSes %183 %09 - 1959 %09
Community wealEquity 94 278944 - 295 081 276 944
Cash flows
Net cash from (used) operaing 2348 KLY = 790 17840 15414 (2426), -16% N7
Net cash from (used) invesing (35680) (22 526) - ({273); {a73) [4324) (4 051), 4% (22 526)
Net cash fom (used) financing - = & i z = = ”
Cashicash equivalents at the month/year end (12182) 8961 = 517 17 567 11090 6477 5% 891
Debtors & creditors analysis 030 Days 3160 Days 6190 Days 91120 Days: 121150 Dys | 151180 Dys {181 Dys-1¥ri OverdYr: Total
Debtors Age Analysis
Total By Income Source 718 667 a4 - 4% 3% 2183] T8H 19033
Creditors Ape Analysis
Total Creditors 2405 - 137 - - - - 4 2587
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Table C2: Financial performance (standard classification)
This table reflects the operating budget (financial performance) in the standard classifications which are
the government-funded statistical functions and sub-functions. It is used by the National Treasury to
assist the compilation of national and international accounts for comparison purposes, regardless of the
unique organizational structure used by the various institutions.
The main functions are Government and Administration, Community and Public Safety, Economic and
Environmental Services, Trade Services and Other Services.
It is for this reason that Financial Performance is reported in standard classification, Table C2,
and by municipal expenditure positions, Table C3.
WC051 Laingsburg - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M02 August
02024 Budget Year 2024/25
Description Ref:  Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget : variance : variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 81095 36 134 - 1447 16 972 9057 7915 7% 56 134
Execufive and council - - - - - - - -
Finance and administrasion 81095 56134 - 1447 16 972 9057 7915 7% 56 134
Internal audit - - - - - - - -
Community and public safety 2315 34901 - 2713 3426 3813 (387 % 34 901
Community and social services 1880 2705 = 82 164 a9l (284 £3% 2705
Sport and recreation 4 2 B 0 0 0 0 109% 2
Public safety 420 32176 = 2631 5259 5331 (104 2% 32176
Housing 1 18 - 1 3 2 1 84% 18
Healh - - - - - - - -
Economic and environmental services 1260 1304 - 185 263 212 51 24% 1304
Planning and development - - - - - - - -
Road ransport 1260 1304 . 185 23 212 510 24% 1304
Environmental profection - - - - - - - -
Trading services 29 634 37978 - 3005 5858 2478 3381 136% 37978
Energy sources 19003 21294 - 1997 jas4 1052 28321 269% 21284
Water management 4477 8073 = U5 7 658 81 9% 8073
Waste water management 3126 4184 - M7 621 395 226 5T% 4184
Waste management 3088 4447 - 316 634 73 261 0% 4 447
Other 4 - - B - - - - -
Total Revenue - Functional 2 1435 130318 = 7352 28519 175601 10960 | 62% 130 318
Expenditure - Functional
Governance and administration 10 691 14139 - 367 324 1174 (650); -55% 14139
Executive and councl 5725 5841 = 436 862 910 @0 5% 5841
Finance and administagion 4 966 8298 - (69) (338) 264 (602); -228% 8 298
Internal audit - - - - - - - -
Community and public safety 9689 39 403 = 2797 5625 26883 (21258) %% 39403
Community and social services 2417 2685 = 165 325 a (88); -23% 2685
Sport and recreaion a7 gs2 - a8 o7 % 0 0% 883
Public safety 6 281 36 040 - 2582 521 26383 (21161); -80% 36 040
Housing 12 15 = 1 2 2 11 48% 15
Health 8 - - - - - - -
Economic and environmental services 18038 20 318 - 1784 3248 3259 (12)i 0% 20 318
Planning and development 1194 1442 - 228 332 235 9% 4% 1442
Road ransport 16 844 18 876 2 155 2915 3023 (108) 4% 18 876
Environmental protecson - - - - - - - -
Trading services 40 483 35338 = 5 480 6771 43511 2420 5% 35338
Energy sources 203% 17 145 - 4112 4254 1307 2947 : 225% 17 145
Water management 9163 9525 = 630 132 1619  (296) -18% 9525
Waste water management 5285 4900 - 480 805 795 10 1% 4 900
Waste management 5708 3768 = 218 389 630 (2a1) -38% 3768
Other 424 549 = 3 ] 84 (15) -18% 549
Total Expenditure - Functional 3 79 324 109 747 - 10 465 16 236 BT (1935); % 109 747
Surplus/ (Deficit) for the year 35 000 20570 = (3113) 12283 (18 191)] 30 474 | 1675226 20570
LAINGSBURG MONTHLY BUDGET STATEMENT FOR THE MONTH ENDED AUGUST 2024
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Table C3: Financial performance (income and expenditure according to municipal

expenditure items)

WC051 Laingsburg - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M02

17

Vote Description 202324 Budget Year 2024125
cgy| Audited | originai M}:’" Monthly | YearTD | YearTD | YID | YID :Full Year
Outcome | Budget Budget actual actual budget | variance : variance | Forecast
R thousands |l - ‘v vr ‘v v | * vr vr % v Iv
Revenue Vote 1
Vote 3 - CORPORATE SERVICES (12: [E) 4692 5155 - 916 1278 803 675 M20% i 515
Vole 4 - BUDGET AND TREASURY (13: IE) 76 403 51423 - 578 15787 85281 7250 85.4% | 51423
Vole 6 - COMMUNITY AND SOCIAL SERV (15 [E) 1880 27051 - 82 164 M9 (B4) £34% | 2705
Vole 7 - SPORTS AND RECREATION (16: ) 4 2 = 0 0 0 0 1085% 2
Vole & - HOUSING (17: E) 1 2 - 1 2 0 1] 2738% 12
Voe § - PUBLIC SAFETY (18; ) 20 2176 - 263 5259 5331 (104 19% | 32178
Vole 10 - ROAD TRANSPORT (19: IE) 1260 124 - 185 %3 212 511 240% | 1304
Vote 11 - WASTE MANAGEMENT (20: [E) 3098 4340 - 04 610 355 255 71.9% 4340
Vole 12 - WASTE WATER MANAGEMENT (21: i) 3126 4070 . 2% 600 7 2 BI% ;4000
Vote 13 - WATER (22: ) 4477 792 - 127 686 633 53] 83% | 792
Vole 14 - ELECTRICITY (22 IE) 19003 21209 - e 3871 10381 2833 2730% | 21208
Total Revenue by Vote PR B E R A 7 28519 17560 10960  624%: 130318
Voie 1 - MAYORAL AND COUNCL (10 ) 5160 5285 = a7 850 829 217 25% | 5288
Vole 2 - MUNICIPAL MANAGER (11: IE) 369 3483 - 71 5% 568 Gl S6% | 348
Vole 3 - CORPORATE SERVICES (12: IE) 6 580 7528 - 500 %3 8151 148! 182% | 798
Vole 4 - BUDGET AND TREASURY (13: IE) 12949 15 940 = €52 1335 2081  (03) -45% | 15040
Vol 5 - PLANNING AND DEVELOPMENT {14 IE) 831 861 4 179 %5 140 % 68.8% 861
Voie 6 - COMMUNITY AND SOCIAL SERV (15: IE) 1825 1602 = 81 157 22 @) 350% | 1602
Vole 7 - SPORTS AND RECREATION (16 IE) 811 %4 = 2 54 “ 107 21.8% 34
Vot 8 - HOUSING (17: ) 6 8 = 1 1 0 1 2317% 8
Vol 9 - PUBLIC SAFETY (18: [E) a211 32806 - 234 4665 58241 (21158 B1.9% | 32606
Voie 10 - ROAD TRANSPORT (19: i) 14 696 13665, -1 112 2047 218) (108 So0% | 13885
Voke 11 - WASTE MANAGEMENT (20: E) 4747 2400 . 103 160 021 (202 S04% | 2400
Vole 12 - WASTE WATER MANAGEMENT (21: i) 4078 3080 - nr 520 488 2! es% | 3080
Voie 13 - WATER (22: ) 6211 5748 = %5 671 we! (2 2% 57%
Vole 14 - ELECTRICITY (23: IE) 13 580 16 548 -l ams 4040 1208] 28321 2345% | 1658
Total Expenditure by Vote 2 e | 10e 747 T YT 16 236 37511 (19515) 54.6% | 109 747
Surplus/ (Deficit) for the year 2 om0 | w570 TR 12 (18191) 30 474 | A67.5% ¢ 20570
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Table C4: Financial performance (income and expenditure)

WC051 Laingsburg - Table C4 Monthly Budget St. - Financial Performance (revenue and expenditure) - M02 Augus
2023124 Budget Year 2024/25
_— . _ Adjuste
Description Ref| Audited | Original Monthly: YearTD : YearTD YD YTD : Full Year
Outcome | Budget Bu:oet actual actual  budget : variance variance: Forecast
R th ds %
Revenue
Exchange Revenue
Service charges - Blectricity 1813 19977 1974 389 832 3006 ; 361% 19977
Service charges - Water 393% 5566 2T 686 241 445 ¢ 185% 5566
Service charges - Wase Water Management | 2844 2432 2 810 101 5081 502% 2432
Service charges - Waste management 2767 29%0 304 609 132 477 ¢ 362% 2990
Sale of Goods and Rendering of Services 203 385 3 81 15 85 437% 385
Agency services 197 234 2% k74 10 27T 280% 24
interest 184 - - - - - -
Inierest eamed fom Recervables 554 621 o4 126 103 B 2% 1
interest fom Current and Non Current Assets | 1265 938 101 234 156 T8 0% 938
Rent on Land 103 89 2 4 4 1] 16% 89
Rental fom Fixed Assets 1851 1710 125 245 7 174 244% 1710
Licence and permits 256 301 18 35 50 (15} -30% m
Operafional Revenue 42 44 2 6 2 4 243% 44
Non-Exchange Revenue -
Property raies 5025 5947 8 5668 91 4677 ; 472% 5947
Surcharges and Taxes 29% 3sm - - 583 (583); -100% 3501
Fines, penalies and forfeis 173 31318 2674 5285 5220 65 % 31318
Transters and subsidies - Operasional B 26 2737 260 9927 495 4971 100% 2737
interest 423 205 32 85 49 16; 3% 285
Operasional Revenue = 3% = = 54 (54)} -100% 26
Gains on disposal of Assets 548 256 600 800 43 557 ; 1306% 256
Other Gains 852 = = = = = =
Disconinued Operafions -
Total Revenue (excluding capital 72815 106 648 - 6891 28059 13 615 14444 | 106% 106 648
transfers and contributions)
Expenditure By Type
Employee relaied costs 32892 35894 2626 5152 5982 (831); -14% 35894
Remunerasion of councillors 3607 3605 286 572 601 {29); -5% 3605
Bulk purchases - electricity 11873 14 328 39 i 587 3314 555% 14328
Inventory consumed 228 831 12 (41); B {76): -219% M
Debt impairment 228 %513 2044 4088: 25485: (21407); 84% 25513
Depreciafion and amorsaion 13278 5994 458 959 99 - 5994
Interest 0 1004 = = 167 (167): -100% 1004
Contracted senvices 5182 6649 551 628 301 327} 108% 6649
Transfers and subsidies - 1 - - ] (0)i -100% 1
Imecoverable debts wrigen off - 3832 - - 585 (585); -100% 3832
Operational cosis 81 12297 536 27 988 {61); 6% 12297
Omer Losses -
Total iture 79 469 109 747 = i 10463 16236 35751 (19515) -35% 109 747
Surplus/(Deficit) (6 654)| (3 100} - (3 573) 11823 : (22136); 33939 0) (3 100)
Transiers and subsidies - capital
{monetary aliocafions) 41510 23670 450 450 3945 {3 485) 0) 23670
Transfers and subsidies - capital (in-
kind) &
Surplus/{Deficit) after capital transfers 34 855 20 570 - (3113} 12283 (18191)] 30474 0) 20 570
& contributions
income Tax -
Surplus/(Deficit) after income tax 34 855 20 570 - (3113) 12283 ¢ (18191) 30474 0) 20 570
Surplus/(Deficit) attributable to 34 855 20 570 - (3113): 12283 (18191)] 30474 ()] 20 570
Surplus/ {Deficit) for the year 34 855 20 570 - 1 (3113} 12283 | (16191)] 30474 0); 20570
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Table C5: Capital expenditure (municipal expenditure items, standard
classification and funding)
Expenditure (municipal vote, functional classification and
funding) - M02 August
- Budget Year
Vote Description Ref| 2023/24 2024125
Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands viw - - - - - - - % v -
Multi-Year expenditure appropriation 2
Vote 19 - ROAD TRANSPORT (38: CAPEX) 5479 6573 - 460 6050 7 5776 2109% 6573
Vote 21 - WASTE WATER MANAGEMENT {41: CAPEX) 18971 8 859 - 306 74T 370 TI01] 1921% 8859
Vote 22 - WATER (42: CAPEX) 4754 7 340 - - - 306 (306);  -100% 7340
Total Capital single-year expenditure 4 29204 2782 - 766 13520 943 1257 1324% 2782
Total Capital Expenditure 29204 2782 - 766 13520 949 125711  134% 22 782
Community and public safety 7075 - - - - - - -
Community and social services 58 - - - - - -
Sport and recreafion 7047 = = = = = =
Economic and environmental services 5479 6573 - 460 6050 274 5776 2109% 6573
Road ransport 5479 6573 450 6050 il 5776 2108% 6573
Trading services 27125 16 209 - 306 74M 675 8795 1006% 16 209
Water management 4754 7340 - - 306 {306); -100% 7340
Waste waier management 18 971 8 869 306 74T 370 7101 1921% 8859
Total Capital Expenditure - Functional Classification 3 36 278 22782 - 766 13 520 949 12571 1324% 22782
National Govemment U7 20782 766 13520 866 126541 1451% 20782
Provincial Govemment 1561 2000 - - & (83)i  -100% 2000
Transfers recognised - capital 36 278 22782 - 766 13520 949 1251 1324% 22782
Total Capital Funding 36 278 22782 - 766 13520 949 12571 1324% 22 782
References
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Table C6: Financial Position
WCD051 Laingsburg - Table C6 Monthly Budget Statement - Financial Position - M02 August
2023724 Budget Year 2024/25
Description Ref| Audited Original | Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 6713 8978 26 256 8978
T a = from & ge ransacions 1435 2779 2584 2779
Receivables from non-exchange ransac (1491) 4545 2965 4545
Current porion of non-current receivables
nventory 11 M 31 n
VAT 2433 5784 1847 5784
Omher current assets 2642 2333 2366 2333
Total current assets 11843 24 6%0 - 36389 24 690
Non current assets
Investments
Investment property 22096 2153 22 096 22153
Property, plant and equipment 290 815 282 276 259 650 282 278
43 43 43 43
427 524 427 524
Trade a gr receivable excha 18 525 27 525
Oher non-Current assets
Total non current assets 313399 305 522 - 322 43 305 522
TOTAL ASSETS 325 243 330 212 - 358 573 330 212
LIABILITIES
Current liabilities
Bank overdrak
Consumer deposits 1046 930 1050 930
Trade and other payables fom exchange ransactions 5 880 20 497 15 542 20 497
Trade and other payables from non-exchange transactions 2147 1148 12772 1148
Provision 41 278 278 278
VAT (6 624) 2187 (5 849) 2187
Other current liabilibes 171 129 i1 129
Total current liabilities 2 661 25169 - 23 962 25169
Non current liabilities
Financial iabiies 2 2 2 2
Provision 21791 21670 35137 21670
Long term porson of rade payables
Other non-current iabiises 43% 4427 4390 4427
Total non current liabilities 26 183 26 099 - kY. 26 099
TOTAL LIABILITIES 28 844 51 268 - 63 492 31 268
NET ASSETS 2 296 399 278 944 - 295 081 278 944
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(defic) 289934 278944 295 081 278 944
Reserves and funds
Other
TOTAL COMMUNITY WEALTH/EQUITY 2 299 934 278 944 - 295 081 278 944
LAINGSBURG MONTHLY BUDGET STATEMENT FOR THE MONTH ENDED AUGUST 2024
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Table C7: Cash flow

WC051 Laingsburg - Table C7 Monthly Budget Statement - Cash Flow - M02 August

023724 Budget Year 2024125
Description Ref|  Audited Original | Adjusted ;| Monthly | YearTD YearTD YTD YTD Full Year
QOutcome Budget Budget actual actual budget ;| variance variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raes 8% 5770 1034 127 %62 315 33% 5770
Service charges 29 487 3078 2207 4780 5798 (1038} -18% 31078
Omer revenue 9 461 24415 780 3T 13 264 @521 T2% 24415
Transiers and Subsidies - Operaional %29 30 569 4455 13907 4993 8914 179% 30 569
Translers and Subsidies - Capital 43015 23670 8 7894 3945 3949 100% 23670
Interest 124 938 ] 228 156 il 45% 938
Dividends -
Payments
Suppliers and employees (94 924) {83 950) (7792); (1393); (13537) (428} 3% {83 850)
Imerest ©) {1 004) = = (167) 167  -100% (1 004)
NET CASH FROM/(USED) OPERATING ACTIVITIES 23 498 31487 - 790 17 840 15 414 (2426); -16% 31 487
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 51 256 608 608 43 566 1326% 256
Decrease (increase) in non-current receivables =
Decrease (increase) in non-current invesiments -
Payments
Capital assets (35 732) (22 782) {881) (881) {4 367), 3485 -80% (22782)
NET CASH FROM/(USED) INVESTING ACTIVITIES (35 680) (22 526) - (273) (273) (4 324) (4 051) 94% (22 526)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans: -
Borowing long term/refinancing -
Increase (decrease) in consumer deposits -
Payments
Repayment of borrowang -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD (12 182) 8961 - 7 17 567 11090 8961
Cash/cash equivaients at beginning. - -
Cash/cash equivalents at month/year end (12 182) 8961 - 517 17 567 11090 8951
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4. Supporting documentation

4.1 Supporting Table SC1 - Variance explanations — part 1

WC051 Laingsburg - Supporting Table SC1 Material variance explanations - M02 August

22

Ref Description . ) - ’ ;
Variance Reasons for material deviations Remedial or corrective steps/remarks

R thousands

Revenue

2 |Expenditure By Type

s
=

4 |Einancial Position
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4.2 Supporting Table SC1 - Variance explanations — part 2
WC051 Laingsburg - Supporting Table SC1 Material variance explanations - M02 August
Ref Description X . - ¥
Variance Reasons for material deviations Remedial or corrective steps/remarks
R thousands
Cash Flow

Measureable performance

Municipal Entities
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4.3 Supporting Table SC2 — Performance indicators

WC051 Laingsburg - Supporting Table SC2 Monthly Budget Statement - performance indicators - M02 August

202324 Budget Year 2024/25
Description of financial indicator Basis of calculation Ref| Audited |Original i Adjusted : YearTD {Full Year
Qutcome | Budget : Budget : actual :Forecast
Borrowing Management
Capital Charges 1o Operaing Expenditure Interest & principal paid/Operaing 0.0% 6.4% 0.0% 31% 4.2%
Covmmm i cam
Borrowed funding of ‘own’ capital expenditure | Borrowings/Capital expenditure excl. 0.0% 0.0% 0.0% 0.0% 0.0%
ransfers and grants
Safety of Capital
Debt to Equity Loans, Accounts Payable, Overdraf & Tax 4.1% 9.3% 0.0% 1.1% 9.3%
Provision/ Funds & Reserves
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0%
Liquidity
Cument Rafio Cument assets/current Eabiies 1| 451% | 98.1% 00%  1516% | 98.1%
Liquidity Raso Monetary Assets/Current Liablites 2523% | 357% i 00% i 1096% | 357%
Revenue Management
Annual Deblors Collecton Rate Last 12 Mihs Receipts/ Last 12 Mihs Biling
(Payment Level %)
Cutstanding Debtors 10 Revenue Total Qutstanding Deblors to Annual 36% 9.5% 0.0% 283% | 9.5%
Longstanding Deblors Recovered Debiors > 12 Mihs Recovered/Total Deblors 0.0% 0.0% 0.0% 0.0% 0.0%
>
12 Months Oid
Creditors Management
Creditors System Eficency % of Creditors Paid Wihin Terms (within
MFMA s 65(e))
Funding of Provisions
Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions
Other Indicators
Electncity Distibusion Losses % Volume (units purchased and generated 2
less units sold)/units purchased and
Waser Distibusion Losses % Volume (units purchased and own source | 2
less units soid)/Total unifs purchased and
Empioyee costs Employee costs/Total Revenue - capial 452% | 337 0.0% 184% : 33.7%
revenue
Repars & Mantenance REMTotal Revenue - capital revenue 1.7% 1.7% 0.0% 0.6% 1.7%
Interest & Depreciafion I8D/Total Revenue - capital revenue 18.2% 6.6% 0.0% 1.8% 4.3%
IDP regulation financial viability indicators
i. Debt coverage {Total Operaing Revenue - Operaing
Grants)/Debt service payments due vathin
i. O/S Service Deblors 1o Revenue Total outstanding service debiors/annual
revenue received for services
. Cost coverage {Avalabie cash + investments)/montly
fixed operafional expenditure
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4.4 Supporting Table SC3 — Debtors Age Analysis
WC051 Laingsburg - Supporting Table SC3 Monthly Budget Statement - aged debtors - M02 August
Description Budget Year 224125
NT i Total AkaiBed Impairment -
Cod | 0-30 Days | 31-60 Days | 61-90 Days i 121-150 Dys | 151-180 Dys {181 Dys-1 Yr. Ower 1¥r [Total over 90 S Bad Debts i to
Days H Off against s
€ ] days Council Policy
= ! Debtors
Debtors Age Analysis By income Source
Trade and Other Receivables fom Exchange Transactions - Water 1200 41 152 133 - m o 563 1237 2831 2005 - -
Trade and Ofer Receivables from Exchange Transactions - Blecincity 1300 1738 131 57 - 4z r.:} 84 518 2695 T - -
Recesvables fom Noa-sichange Transacions - Property Rates 1400 4474 86 s} - 51 49 460 ; 3168 8299 31T B =
Recesvables from Exchange Transacions - Wasie Water Management 1500 254 15 # - L} 70 a8 1202 222 1762 - -
Receivables fom Exchange Transactons - Waste Management 1600 78 13 8 - 78 [ I8l 685 1680 1203 - -
Receivabies fom Exchange Transacfons - Property Rental Debors 1700 8 rid al - 56 9 151 814 1276 1140 - -
interest on Amear Debior Accounts 1810 - - - - - - -1 - - - - -
Recoverable unauhonsed, regular, fuless and wastedul expenditure 1820 - - - - - - - - - - - -
Omer 1900 13 84 4 - 5 4 2 17 230 149 - -
Total By Income Source 2000 7186 667 424 - 426 328 2163 ; 7 841 19033 10 757 - -
202324 - totals only I = =
Debtors Age Analysis By Customer Group i
Organs of St 200 1004 35 n - 2 12 141 a7 1655 595 - -
Commercial 2300 3650 101 50 - &7 4aq 4% | 2699 T8 358 - -
Househokis 2400 2532 531 382 - M7 268 1553 | 4495 10049 6634 - -
Oter 2500 - - - - - - = | . - = = =
Total By Customer Group %00 7186 667 a2 - 426 ki 2163 ; 7841 19033 10 757 E -
4.5 Supporting Table SC4 — Creditors Age analysis
WC051 Laingsburg - Supporting Table SC4 Monthly Budget State - aged creditors - M02 August
Description NT Budget Year 2024/25
Code 0- 3- B1- 9. 121- 19- 181 Days - Over 1 Total
R 30 Days 60 Days 90 Days 120 Days 150 Days ; 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricty 0100 2405 - - - - - - - 2405
Bulk Water 0200 - - - - - = = = =
PAYE deductions 0300 - - - - - - = = 2=
VAT (output less input) 0400 - - - - - = = - -
Pensions / Refirement deducons 0500 - - - - - = = - -
Loan repayments 0500 - - - - = = = = =
Trade Creditors 0700 - - 137 - - - - 48 182
Auditor General 0800 - - - - - = = = =
Other 0900 - - - - = = - - -
The Eskom bulk bill is received before the end of the month and booked as an expense for the month in
which it falls but paid on the last date according to the account statement. Other trade creditors are recorded
on the payment date of the account statement.
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4.6 Supporting Table SC5 — Investment portfolio

WC051 Laingsburg - Supporting Table SC5 Monthly Budget - i portfolio - M02 August
H Partial | |
R aman | Capital | Varisbleor | Commissio :citmis) ” ‘: | vt 0
westments by maturity L rodof | oo | Guaantee | Fised interest nPaid (OO0 L reor | OPOING | Interestio | Premature | Investment | Glosing
Name of institution & investment ID Investment Rate ! n Recipient balance | be realised | Withdrawal | TopUp | Balance
1 Investment | (Yes/ No) |interest rate (Rands) investment @

R thousands YrsiMonths
Municipali

deposit accounts.
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4.7 Supporting Table SC6 - Award Receipt

WC051 Laingsburg - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M02 August
202324 Budget Year 2024/25
Description Ref| Audited | Original : Adjusted ;| Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget variance | variance ; Forecast
R thousands bl Bt > v v - M hd v % |v v
RECEIPTS: 1.2
Operating Transfers and Grants
National Government. 29 993 26 040 - 179 9767 4340 5427 125.0% 26 040
Equitable Share 21520 22685 - 9452 3781 56711 150.0% 22685
Expanded Public Works Programme infegrated Grant 1173 1209 17 190 202 (11 -5.5% 1209
Local Govemment Financial Management Grant 2048 1 800 kx &7 300 (233 -77.8% 1800
Municipal infrastructure Grant 4% 46 2 58 58 - M6
Nasional Treasury 4818 - - - - - -
Provincial Government: 1836 3657 - 81 161 610 (449); -T3.7T% 3857
IR: GRANT - COMMUNITY WORK (LOCAL GOV) (78) 76 - - 13 {13); -100.0% 76
IR: GRANT - DEPT CULTURE SPORT 1862 2687 81 161 448 (287); B4.1% 2687
IR: GRANT - MAIN ROADS 50 50 - - 8 @) -100.0% 50
R:NER- T S-0- MA-PG-WC - CB Other - Emerge - 287 - - 48 (48)i -100.0% 287
Specify (Add grant descripiion) - 557 - - 93 (93); -100.0% 557
Other grant providers 51 40 - - - 7 )i -100.0% 40
Public Sector SETA L 40 - - T M -100.0% 40
Total Operating Transfers and Grants 5 31881 2737 - 260 9921 4 9% 491 100.3% 27131
National Government: 39614 20782 - 450 480 3454 (3003) -B6.T% 20 782
Municipal infrastructure Grant 13782 6573 5 480 10% (635); -58.0% 6573
Water Services infrastructure Grant 25832 14 209 - - 23%8 (2358): -100.0% 14 209
Provincial Government: - 2888 - - - 481 (481); -100.0% 2888
IR: WC - Housing - Human Settiements Grant - 888 - - 148 (148); -100.0% 888
Specify (Add grant description) - 2000 - - 333 (333} -100.0% 2000
Total Capital Transfers and Grants 5 39614 23670 - 460 460 3945 (3485); -88.3% 23670
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 71494 3 407 - 720 10 388 8 901 1486 16.7% 53 407

It should be noted that all grants received, except the fair share grant, are recorded in an
unspent grant control account and transferred to revenue only when actual expenditures for the
project are completed. All unspent awards are supposed to be held in a separate bank account.
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WC051 Laingsburg - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M12 June

4.8 Supporting Table SC7 — Monthly grants and subsidy expenditure

202223 Budget Year 2023724
Description Ref| Audited Original : Adjusted Monthly YearTD YearTD YTD YD Full Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands % o
EXPENDITURE
Operating expenditure of Transfers and Grants

National Government: 14 863 17 598 16 454 1914 16 762 17 598 (837); 48% 16 614
Equitable Share 12481 13535 1770 1306 11 858 13535 {1677)f -124% 11770
Expanded Public Works Programme Inegrated Grant 458 826 826 - - 826 (826); -100.0% 8%
FO:0: COW - OPERATIONAL SUPPORT GRANT - 1 1 118 118 1 17§ 9279.3% 1
FD:0: CKDM GRANT - - - 114 118 - 118 =DN/0! 180
FD:C: LOCAL GRADUATE INTERNSHIP - <] (x] - - 63 (83); -100.0% 63
FD:0: Main Road Subsidy - 6 ] - - L} 8); -100.0% 6
FD:0: Western Cape Fimancial Mangement Support Gra - 1273 1374 257 2114 1273 841 66.0% 1374
Local Govemment Financial Management Grant 1925 1893 2413 119 2553 1893 650 4% 2413
Expanded Public Works Programme Infegrated Grant -

Local Govemnment Financial Management Grant -
Municipal infastructure Grant -
Other ransiers and grants [insert descriplion] -

Provincial Government: - 1344 1444 s 2233 1344 888 66.1% 1444
FD:0: COW - OPERATIONAL SUPPORT GRANT - 1 1 118 118 1 17§ 9279.3% 1
FD:0: LOCAL GRADUATE INTERNSHIP - 63 63 - - 63 (63)i -100.0% 63
FD:0: Main Road Subsidy - (] § - - 6 (6)i -100.0% 6
FD:0: Westem Cape Financial Mangement Support Gra - 1273 1374 257 2114 1273 841 66.0% 1374
Other ransiers and grants [insert descripion] -

District Municipality: - - - 14 118 - 118 160

FD:0: CKDM GRANT - - - 114 18 - 118 160
[insert description] -

Other grant providers: - - - 114 118 - 118 :  ZDNVN! 160

FD:0: CKDM GRANT - - - 114 18 - 1181 #DNNO! 160
Public Sector SETA -

Total operating expenditure of and Grants: 14 863 18 943 17 898 2516 19 230 16 943 287 1.5% 18 378
ital ndi (r n

National Government: 91 815 48 344 107 659 17 681 o4 588 45 344 45644 1 96.5% 107 659
Enesgy Eficiency and Demand Side Management Grant - - = = — = - =
FD:C: Cuitural Afiairs and Sport - - 230 175 175 - 175 #NN! 230
FD:C: Municipal Intervensons Grant - - 1400 - - - - 1400
FD:C: SMME Booster Funds - Infrastruciure - - - - - = = =
FD:C: WC - Unforeseen and Unavoidable Reserve Fund - - 1710 - 1671 - 1671 =N/! 1710
Infegrated Nasional Electrificaion Programme Grant {11 667) - - - 30 - i VN -
Municipal Infrastructure Grant 104 801 14211 72487 6 580 71541 14211 57330 4034% 72487
Specify (Add grant descriplion) (1 319) - - - = = = o~
Water Services infrastructure Grant - 3133 31832 10 926 2151 133 (12562); -3%.8% 183
Omer captal ransiers [insert descripion] -

Provincial Government: (1 319) - 3340 175 1846 = 1846 : #DN/O! 3340

FD:C: Cultural Affairs and Sport - - 30 175 175 - 175§ #NO! 30

FD:C: Municipal Interventions Grant - - 1400 - - - - 1400

FD:C: SMME Booster Funds - Infrastructure - - - - - = = =

FD:C: WC - Unforeseen and Unavoidable Reserve Fund - - 170 - 1671 - 1671 #NO! 1710

Specify (Add grant description) (1 319) - - - - - - -

District Municipality: - - - - = ) . =

Other grant providers: - - - - - - - -

Total capital expenditure of Transfers and Grants 90 496 48 344 110999 17 853 96 834 48 344 48490 : 100.3% 110 999
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 105 359 67 287 128 897 23712 116 064 67 287 48777 T25% 18317
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4.9 Supporting Table SC8 - Expenditure on board member allowances and
employee benefits
WC051 Laingsburg - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M02 August
2023124 Budget Year 2024125
Summary of Employee and Councillor remuneration Rei| Audited Original | Adjusted | Monthly YearTD YearTD Y10 YD Full Year
QOutcome Budget Budget actual actual budget variance variance Forecast
R th d v v - - - v - - % [+ -
1 A B C D
Councillors (Political Office Bearers plus Other)
Basic Salanes and Wages 3206 3204 4 508 54 {26), -5% 3204
Motor Vehicle Allowance 83 55 4 9 g 0 -3% 55
Celiphone Alloviance 48 M5 i 55 58 3) -5% 45
Sub Total - Councillors 3607 3605 - 286 512 601 (29) -i% 3605
% increase 4 0.0% 0.0%
Basic Salanies and Wages 4040 4183 336 672 654 (21) -3% 4183
Pension and UIF Confribuions 482 545 40 81 9 (10) -11% 545
Medical Aid Confribusions 134 151 11 23 2% @ % 151
Performance Bonus 219 233 - - k) (39); -100% 233
Mofor Vehicle Allowance 735 760 61 123 17 (4) -3% 760
Housing Allowiances 13 12 1 2 2 0 5% 12
Other beneits and allowances 0 0 0 0 0 0) -8% 0
Sub Total - Senior Managers of Municipality 624 5864 - 450 901 am an % 5 864
% increase 4 43% 43%
Basic Salanes and Wages 19297 21057 1655 3205 3508 {305) 5% 21057
Pension and UIF Confribuions 2702 2909 230 460 485 (25) -5% 2909
Medical Aid Contribusions 775 1054 56 111 176 (64} -3T% 1054
Overime 801 726 64 k31 11 10 9% 726
Perbrmance Bonus 132 1424 - - 237 @7 -100% 1424
Mofor Vehicle Allowance 654 836 54 109 139 (30) -22% 83%
Cefiphone Allowance 3 3 0 1 1 (1] -5% 3
Housing Allowances [ 129 i 15 2 M 31% 12
Omher benefits and allowances 551 822 51 101 104 3) -3% 822
Payments in beu of leave - 134 - - 2 (22); -100% 134
Long service awards 37 206 - - kS (34); -100% 206
Postregrement beneft obligaions 2 732 588 56 13 %8 15 15% 588
Actin post arce 566 892 50 105 149 (44) 2% 892
Sub Total - Other Municipal Staff 27787 30 3681 - 22% 4350 5097 746);  -15% 30 581
% increase 4 10.1% 10.1%
Total Parent Municipality 37 017 40 051 - 2962 5823 6673 (852) -13% 40 051
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cash receipt

4.10 Supporting Table SC9 — Actual and revised targets for

WCO51 Laingsburg -

Table SC9 Monthly Budget Statement - actuals and revised targets for cash receipts - M02 August

R thousands

Description

Cash Receipts By Source
Property rafes
Senvce charges
Service champes
Senvice charges
Service charges

- Blecricity revenue

- Water revenue.

- Wasts \Water Management
- Waste Mangerent

Rental of facies and equipment
Fierest eamed - extemal investments
rigrest eamed - outstanding deblors
Dividends received
Fines, panaiies and fordsts
Licences and peemils
Agency servces
Tranciers and Subsaties - Operasonsl
Omer revenae

Cash Receipts by Source

Other Cash Flows by Source
Transkers and subswdes - capial (monetery
‘siocatons) (Nafional | Provincial and Distict)
Trensers and subsidies - capial (moneiary
aliocaions) Nt / Prov Deparim Agencies,
Hougehoids, Noe-0rolt Insfuions. Privae

Short lerm loans:
Borowing long termveinancing

2024/25 Medium Term Revenue &

Procseds on Disposal of Fixad and nanghie Assess -

Budget Year 202425
Rel| udget Year Expenditure Framework

August June  |Budget dge iget Year

Outcome wazs |+ 2 | 2w

243 1034 B9st) 1653 6058 6362

1T s sees| 3| wem; e
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4.11 Supporting Table SC10 and SC11 — Entities (the municipality has none
entities)

WC051 Laingsburg - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget - M02 August

202324 Budget Year 2024/25
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget : variance | variance ;| Forecast
R thousands 1 %

4.12 Supporting Table SC12 — Capital expenditure pattern

WC051 Laingsburg - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M02 August

2023/24 Budget Year 2024/25
Audited - " % spend of
Month Original Adjusted Monthly YearTD YearTD YTD YTD i
Oneom Budget Budget actual actual budget variance variance Origiesd
€ Budget
R thousands %
Monthly expenditure performance trend
July 3023 1899 12754 12754 1899 (10855); 571.8% 56%
August 3023 1899 766 13520 3797 (8723); -256.1% 59%
September 3023 1899 - 569% -
October 3023 1899 - 7594 -
November 303 18%9 - 9493 -
December kir} 18% - 119 -
January 303 1899 - 13200 -
February 3023 1899 - 15188 -
March 3023 1899 - 17 087 -
Apri 3023 18% - 18985 -
May 303 1899 - 20 834 -
June 3023 1899 - 2782 -
Total Capital expenditure 36 278 22782 - 13 520
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asset class

4.13 Supporting Table SC13a — Capital expenditure on new assets according to

WCO051 Laingsburg - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M02 August

202324 Budget Year 2024i25
Description Ref| Audited Original : Adjusted : Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget variance : variance | Forecast
R thousands b v > e - v v v % |v v
Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure 29 204 22782 - 766 13 520 949 (12571); -1324.3% 22 782
Roads infrastruciure 5313 6194 - w7 5791 258 (5533); -140.T% 6194
Road Structures 5313 6194 7 5791 258 5533 1437% 6194
Water Supply Infrastruchure 17 627 6 209 - 306 7471 675 (6795); -1006.1% 16 209
Boreholes - 2000 - - 83 (83); -100.0% 2000
Reservoirs 3137 - - - - - -
Pump Stations 14377 8869 306 7471 370 701§ 19215% 8869
Eulk Mains 13 5340 - - 2 (222); -100.0% 5340
Sanitation Infastructure 6098 - - - - - - =
Reticulation 1504 = = = = - -
Waste Water Treatment Works 4504 - = = = 5 =
Rai Infrastructure 166 379 - 9 259 16 (243)] -1540.3% 379
Storm water Conveyance 165 e 93 259 16 243 1540.3% k]
Furniture and Office Equipment 58 - - - - = = =
Fumiture and Ofice Equipment 58 = = = = = =
Total Capital Expenditure on new assets 1 29 %1 22782 - 766 13520 949 {12571); -1324.3% 22782
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4.14 Supporting Table SC13b — Capital expenditure on renewal of existing
assets by asset class

WC051 Laingsburg - Supporting Table SC13b Monthly Budget St - capital expenditure on renewal of existing assets by
202324 Budget Year 2024/25
Description Ref| Audited | Original i Adjusted : Monthly : YearTD | YearTD YTD YD Full Year
Outcome | Budget | Budget ;| actual actual budget variance ivariance: Forecast
R thousands 1 %
Capital expenditure on renewal of existin by A: Cf Sub-class
Infrastructure - - - - - - - -
Roads infrastrucire - - - - - - - -
Roads =
Road Structures =
Road Fumiture -
Capital Spares =

Storm wiater infastructure - - - - - - - .
Drainage Collection -
Storm water Conveyance -
Attenuation -

Sanitafion Infrastructure - - - - = = - -
Pump Station -
Reticulation -
Waste Water Treatment Works -
Cutfall Sewers -
Toilet Facilities -
Capital Sparss &,

Solid Waste Infastructure - - - - - - = =
Landfil Sites =
Waste Transfer Stations =
Waste Processing Facilities =
Waste Drop-off Points -
Waste Separation Facilities -
Blectricity Generation Facilities -
Capital Spares 2

Rad infrastruciure - - - - - - == i

Coastal Infrastructure - - - - - = = s

Information and Communicasion infrastructure - - - - - = = =
Data Centres -
Core Layers -
Distribution Layers -
Capital Spares -

Community Assets 7017 - - - - - - Al
Community Faclies - - - - - - & -
Nature Reserves Z
Sport and Recreation FacliSes 7017 - - - - - = =
Indoar Faciities =
Outdoor Facilities 7017 - - - - = =
Capital Spares =
Heritage assets - - - - - - B i
Monuments -

Investment properties - - - - - - & 2
Revenue Generaling - - - - = 2 = =
Improved Property -
Unimproved Property =
Non-revenue Generaing - - - = = - - =
Improved Property =
Unimproved Property il
Total Capital Expenditure on renewal of exis{ 1 7017 - - - = = - il
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4.15 Supporting Table SC13c — Expenditure on repairs and maintenance by

asset class
WC051 Laingsburg - Supporting Table SC13c Monthly Budget - expenditure on repairs and mai e by asset class -
2023124 Budget Year 2024/25
Description Ref| Audited | Original A Monthly ;| YearTD | YearTD YD YTD e
ed y varianc ; Year

Outcome | Budget | o actual actual | budget variance | Ui
R thousands |~ - - - - . v i W~ -

Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 363 439 - 16 15 18 3i154% 439
Electical Infrastructure 38 497 - 15 15 17 3 14T% 4“7
HV Transmission Conductors 14 8 - - 3 {3):-100.0% 78
MV Networks 2 w 13 13 2 121 A% 7
LV Networks 13 302 1 1 13 (11); 88.8% 302
Water Supply Infrastructure 1 5 - - - 0 0 100.0% 5
Dams and Weirs - 3 - - 0 {0); -100.0% 3
Distribution 1 1 - - 0 {0);-100.0% 1
Sanitation Infastruciure 14 17 - 1 1 1 0: 88% 17
Reticulation 1 5 - © 0 (1);-297.0% 5
Waste Water Treatment Works 13 12 1 1 1 1 103.2% 12
Community Assets 2 49 - - - 2 2 100.0% 49
Community Faciites 2 43 - - - 2 2 100.0% 49
Libraries 2 49 - - 2 (2): -100.0% 49
Other assets 103 152 - 2 1 6 6: 88.9% 152
Operaficnal Buikdings 103 150 - 2 1 6 6: 88.8% 150
Municipal Offices 103 150 2 1 6 {6} 88.8% 150
Housing - 1 - - - 0 0} 100.0% 1
Social Housing - 1 - - 0 (0)-100.0% 1
Furniture and Office Equipment 5 4 - 2 2 1 (1) -247 0% 4
Furniture and Ofice Equipment 5 4 2 2 1 1 247.0% 4
Machinery and Equipment 250 210 - 4 5 9 4 478% Ho
Machinery and Equipment 250 210 4 5 9 (4) 47.8% 210
Transport Assets 1 976 - 151 153 41 (113): -277 4% 976
Transpont Assets 511 976 151 153 41 113 | 277 4% 976
Total Repairs and Maintenance Expenditure 1 1234 188 - 174 176 7 (100) -130.0% | 1829
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4.16 Supporting Table SC13c — Depreciation by asset class

35

WC051 Laingsburg - Supporting Table SC13d Monthly Budget

- depreciation by asset class - M02 August

202324 Budget Year 2024/25
Description Ref|  Audited Original Adjusted Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budget actual actual budget variance | variance | Forecast
R thousands b - ¥ v hd hd v v % |~ v
Depreciation by Asset Class/Sub-class
Infrastructure 11 346 5213 - 438 876 869 @ -0.8% 523
Roads infrastructure 1466 - - - - - - -
Road Structures 1468 - - - - - -
Storm wiater Infastrucure 1851 221 - 187 74 367 )] -1.9% 2201
Drainage Collection - 2201 187 374 367 7 1.9% 2201
Starm water Conveyance 1859 = = = = = &
Blectical Infastructure 669 k-7 - 30 59 59 - w7
MV Switching Stations [ s = = = = =
MV Networks 132 - - - - - =
LV Netwaorks 531 357 3 58 59 - 357
Water Supply Infrastructure 2402 1428 - 119 28 238 - 1428
Bareholes 342 - - - - - -
Reservoirs 821 - - - = = =
Pump Stations 14 - - - - = =
Buik Mains 408 - - - - - -
Distribution 699 1428 119 238 238 - 1428
Sanitation Infastructure 2132 1222 - 102 204 204 - 122
Pump Station 564 - - - - - -
Reticulation 833 122 102 204 204 - 122
Waste Water Treatment Works T - - - - - E
Toilet Facilities 1 - - - - - -
Solid Wase Inrastucure 2825 5 - 0 1 1 - 5
Landfill Sites 2825 5 0 1 1 - 5
Community Assets 383 33 - 8 15 9 (6); -69.8% 3
Community Faciiies 42 11 - 1 2 2 - 11
Libraries 20 1 1 2 2 - 1
Cemeteries/Crematoria n - - - - - -
Sport and Recreafion Faciiies 543 42 - I 13 7 ) 881% 42
Outdoor Facilities 543 42 7 13 7 6 88.1% 42
Investment properties w - - - - - - -
Revenue Generaing 57 - - - - - - -
Improved Property 57 % = » = = -
Other assets 98 149 - 12 25 25 - 149
Operasional Buidings 98 149 - 12 25 2 - 149
Municipal Offices 98 143 12 2 2 - 149
Intangible Assets 108 1 - - - 2 2 100.0% 1
Licences and Rights 108 1 - - - 2 2 100.0% 11
Computer Software and Applications 108 1 - - 2 (2); -100.0% 1
Computer Equipment 26 190 - 16 32 32 - 190
Computer Equipment 26 1% 16 32 32 - 190
Furniture and Office Equipment 9 237 - 16 3 43 1" 26.7% 57
Fumiture and Ofice Equipment ] 257 16 k1] 43 (1) -267% 57
Machinery and Equipment 184 120 - 10 20 20 - 120
Machinery and Equipment 184 120 10 2 2 - 120
Transport Assets 374 - - - - - e =
Transport Assets 574 - - - - 2 =
Total Depreciation 1 13278 5994 - 49 999 999 - 5994
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5. Other information or documentation

Municipal Manager's quality certificate

The report must be covered by a quality certificate in the format below:

Munisipalitent « LAINGSBURG » Municipality
T

B ST
@

DFFICE OF THE MUNICIPAL MANAGER

QUA.ITY CERTIFICATE

ki Bopsen Musicipal Man-ger of Laingetnirg Muniigolty, herecy oertfy hat

Tre montty budge! wlasmen!

Qamteny report on the cismentaton of the budget snd Srancisl stale afais
o e ooy

M) pe DudgeT 0nd pork imanoe ascessmen

For thes monm of

[Ty Y —

Prizt e e St PBooyees

Muniapal Nonager of Logigbus Munopaity (W06
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6. Recommendation

It is recommended that the Council / Finance Committee take note of this report.

LAINGSBURG MONTHLY BUDGET STATEMENT FOR THE MONTH ENDED AUGUST 2024

37




