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The  monthly  budget  report  for  December  2024  has  been  prepared  to  comply  with  the  
legislative  requirements  of  the  Municipal  Budget  and  Reporting  Regulations.  The  December  2024  
Monthly  Budget  Report  is  the  sixth  report  for  the  2024/2025  financial  year.

Capital  budget

Operating  budget

1.  Mayor's  report

Part  1  –  Monthly  Report

2.  Executive  Summary

Section  71  of  the  MFMA  stipulates  that  the  Accounting  Officer  of  a  Municipality  must  submit  a  statement  in  
the  prescribed  format  to  the  Mayor  of  the  Municipality  and  the  relevant  Provincial  Treasury  on  the  status  of  
the  Municipality's  budget  by  no  later  than  10  working  days  after  the  end  of  each  month.

consider.

This  report  presents  the  current  status  of  budget  implementation  and  reasons  for  deviations  and  possible  
steps  to  be  taken.  Section  54  of  the  MFMA  stipulates  that  the  Mayor  of  the  Municipality  must  consider  and  
verify  whether  the  approved  budget  has  been  implemented  in  accordance  with  the  Service  Delivery  and  
Budget  Implementation  Plan  (SDBIP),  and  reviews
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The  table  below  illustrates  an  overview  of  the  budget  implementation  of  Laingsburg.
Municipality  for  the  month  ended:

LAINGSBURG  MONTHLY  BUDGET  STATEMENT  FOR  THE  MONTH  ENDED  DECEMBER  2024

Total  Income  (Including  Capital  Subsidies)

6  573  047  

JTD  %

Budget

-  

20  782  038  

78  777  873  

-  

-  

Provincial  Government  -  WCRF

14  208  991  

JTD  Really

126  641  453  

-  

Sources  of  Funding

Surplus  (Deficit)  (Including  Capital  Subsidies)

6  573  047  

Original

JTD  Really

-  

50.80  

Total  Capital  Expenditure

56.34  

34  491  143  

Adjustments

14  208  991  

R  Thousands

126  641  453  

-  

46.79  

52.09  

-  

10  825  707  

36  859  217  

-  Internal  Financing

R  Thousands

7  218  427  

-  

National  Regering  -  WSIG

Budget

47  863  580  

Budget

Total  Expense

54.88  

-  

20  782  038  

78  777  873  

-  

72.06  

Provincial  Government  -  LIB

Budget

71  350  359  

JTD  %

National  Government  -  MIG

47  863  580  

-  

Original

3  607  280  

Adjustments
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Operating  expenses

Capital  expenditure

Operating  income

Cash  flow

The  capital  payments  for  the  month  amounted  to  R  3.907  million.  The  total  year  to  date  capital  expenditure  

amounts  to  R  11.483  million  and  amounts  to  50.40%  of  the  annual  total  budget  of  R48  344.

It  is  currently  0.40%  below  the  year  to  date  planning.

Refer  to  Table  C4  for  further  details  on  expenses  by  type.

Refer  to  Table  C5  for  more  details  on  capital  expenditure.

The  Municipality  has  so  far  generated  0.00%  or  RR  71  350  million  of  the  total  budgeted  revenue  which  is  

less  than  the  budgeted  amount.  The  projected  budgeted  revenue  for  the  full  financial  year  amounts  to  R  

154,623  million.  This  includes  the  annual  capital  contributions  of  R48,344.  The  actual  monthly  revenue  was  

R  1  905  million  less  than  the  budget.

Operating  expenses  of  R  36  859  million  for  the  period  to  the  end  of  the  month  do  not  include  the  annual  

calculation  for  provisions.  The  total  amount  for  the  year-to-date  portion  of  provisions  is  R  4  169  million.  This  

will  effectively  bring  the  total  expenditure  to  date  to  R  41  028  million.  The  expenditure  to  date  is  in  excess  

of  the  budgeted  year-to-date  amount  and  is  2.08%  higher.

Refer  to  table  C4  for  more  details  on  income  by  source.
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Refer  to  Table  C7  for  more  details  on  cash  flow.

The  Municipality  started  the  year  with  a  cash  balance  of  R  6.713  million  which  increased  to  R  24.579  

million.  This  is  an  increase  of  R  17.865  for  the  financial  year.  The  cash  in  the  bank  mainly  consists  of  

unspent  capital  subsidies.  The  municipal  cash  flow  is  mainly  from  operating  activities  and  grants,  as  no  

loans  or  investments  are  made  for  the  2023/2024

LAINGSBURG  MONTHLY  BUDGET  STATEMENT  FOR  THE  MONTH  ENDED  DECEMBER  2024

financial  year  is  not  budgeted.
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The  table  below  shows  the  liabilities  that  exist  against  the  Municipality's  cash.  All  subsidy  monies  that  

were  unspent  at  the  end  of  the  month  as  well  as  receipts  during  the  current  month  are  at  this  stage  

included  in  the  municipality's  current  account  and  short-term  investments.  All  subsidy  monies  

to  which  a  condition  for  the  spending  thereof  is  attached

LAINGSBURG  MONTHLY  BUDGET  STATEMENT  FOR  THE  MONTH  ENDED  DECEMBER  2024

The  following  graph  shows  the  movement  in  the  monthly  cash  available:
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From  the  table  above  it  can  be  deduced  that  the  total  cash  in  the  bank  is  R  7.418  million  more  than  the  

short-term  liabilities  against  it.

linked  must  be  placed  in  a  separate  bank  account  until  it  is  spent.

Balance  as  per  CFA  

R  0  

Creditors  

Total  commitments  against  cash  

987  649  

Performance  Bonus  Provision  

Unspent  Conditional  Grants  

3  099  796  

Provision  for  Environmental  Rehabilitation  

Capital  Replacement  Reserves  

R  0  

Provision  for  Leave  Payments  

Self  Insurance  Reserve  

R  0  

Retentions  

24  578  657  

Commitments  against  Cash  and  Cash  Equivalents  

0  

December  2024  

17  161  007  

1  988  782  

Netto  cash  available  

11  084  780  

7  417  650  R  

R  0  

Consumer  &  Sundry  Deposits  

Item  Amount  

Liabilities  against  cash
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the  payment  rate  for  services  was  89.36%.

The  payment  rate  for  the  2022/2023  financial  year  was  93.55%.  At  the  end  of  this  reporting  period

The  total  amount  outstanding  for  longer  than  12  months  amounts  to  R  10.256  million  and  this  amounts  to  55.97%

increased.

The  Municipality's  outstanding  debtors  totalled  R  18.323  million  at  the  end  of  the  month,  (R  16.273  million  last  

month).  There  was  therefore  an  increase  of  R  2.050  million  month  on  month.  The  annual  property  tax  is  levied  in  

July  of  each  year  and  the  majority  of  it  is  paid  in  monthly  instalments  over  the  financial  year.

of  all  debtors  outstanding  for  more  than  30  days.  The  total  amount  of  cash  trapped  in  outstanding  debtors  older  

than  90  days  amounts  to  R  12.730  million.  The  increase  from  1  July  to  the  end  of  the  current  period  amounts  to  

R  4.806  million  which  includes  the  annual  levy.  The  total  outstanding  debt  has  increased  by  R  2.050  million  from  

the  end  of  the  previous  month  to  the  end  of  the  current  month

Refer  to  Table  SC3  for  more  details  on  debtors.
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The  following  table  shows  the  actual  movement  on  the  payment  percentage  of  the  different  debtor  

groups  for  the  current  financial  year  as  well  as  on  the  total  outstanding  balance:

LAINGSBURG  MONTHLY  BUDGET  STATEMENT  FOR  THE  MONTH  ENDED  DECEMBER  2024

Debtors
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Paid  %  of  Debtors

0.4  

0.1  

0.7  

1  

Year-to-date Outstanding  balance

Sewer

Year-to-date

Rent  

52.07%  All  Debtors  -  including  rent

93.21%  

76.73%  

80.15%  

Property  tax

78.06%  

Services  Debtors

37.86%  

92.75%  

82.69%  

92.24%  

89.36%  

80.26%  

45.42%  

45.61%  

Pay  percentages  of  debtors

Electricity

32.60%  

Outstanding  balance

Water  

44.97%  

included

Garbage

61.63%  

Debtors  System

The  Municipality  is  implementing  the  Debt  Collection  and  Credit  Control  Policy,  but  urgent  steps  will  need  to  be  

taken  to  ensure  that  the  policy  is  implemented  properly,  otherwise  the  Council's  cash  position  will  continue  to  

weaken.
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0%  

14%  

ELECTRICITY  TAX  SANITATION  HOUSING  WATER  GARBAGE  RENT

17%  

SANITATION

OUTSTANDING  DEBTORS  PER  SERVICE

The  following  graph  shows  the  outstanding  debtors  per  service  type  as  at  the  end  of  the  month:

The  following  graph  shows  the  outstanding  debtors  per  area  as  at  the  end  of  the  month:
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OUTSTANDING  BY  AREA
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0)  0%

UNDER-TOWN  (4)  1  2%

9%  

UPPER  TOWN  (3)

ACACIA  PARK  (2)  2%

RURAL

NEW  TOWN  (5)  1  3%
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Considering  that  the  annual  rates  are  levied  in  July  and  the  monthly  instalments  are  paid  over  

the  rest  of  the  financial  year,  there  should  be  a  sharp  monthly  decrease  in  the  total  debtors  amount.  The  

opposite  is  clearly  visible.

The  following  graph  shows  the  level  of  total  outstanding  debt  older  than  one  year:

The  following  graphs  show  the  movement  in  total  debtors  over  the  year-to-date  period:
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The  following  graph  shows  the  decrease  and  increase  in  the  monthly  total  outstanding  debtors:

Total  outstanding  short-term  trade  creditors  amounted  to  R  1.308  million  at  the  end  of  the  month.

The  following  graph  shows  the  level  of  total  outstanding  debt  longer  than  90  days:

10  

This  amount  excludes  debts  to  the  Auditor-General.  All  outstanding  amounts  except  the  Auditor-General's  account  are  within  

the  30-day  outstanding  categories,  which  complies  with  Section  65  of  the  MFMA.  Instances  occur  where  suppliers  invoice  more  

than  30  days  after  the  due  date.

LAINGSBURG  MONTHLY  BUDGET  STATEMENT  FOR  THE  MONTH  ENDED  DECEMBER  2024

The  ideal  position  of  the  movement  should  move  below  the  zero  line,  which  means  that  payments  are  being  made  

on  overdue  debts.

Creditors
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Cost  containment  measures

THIS

150  136  

ISSUE

726  408  

13  826  Travel  and  accommodation  costs

R'  

BUDGET

22  447  

52  185  

311  833  

21  972  

27  595  

48  882  

BUDGET

80  219  Overtime 60  534  

3  543  120  

Cost  Savings  Items

ABOUT  OR

25  023  

269  365  

JTD

(370  137)  Use  of  consultants

(4  599)  

R'  

BUDGET

623  665  

MONTH

3  878  

4  599  

16  611  

ANNUALLY

Communication (475)  

JTD

3  913  257  

138  561  

1  195  717  

ISSUE

Sponsorships  and  catering

R'  

(35  361)  

55  189  

(SAVE)

(278  798)  

16  001  -  

443  423  

51  972  

FOR

7  174  304  

(11  593)  

387  708  

PERIOD

23  860  Accommodation

134  683  

R'  

JTD

112  719  

R  9  149  203  R  1  360  292  R  4  900  706  R  587  892  R  4  621  908  (772  400)  

300  272  

325  659  

ABOUT  OR

R'  

Total

(808  009)  

R'  

363  204  

(SAVE)

5  009  155  145  

R'  

COST  SAVINGS  YEAR-TO-DATE  REPORT

Sections  62(1)(a)  and  95(a)  of  the  Municipal  Finance  Management  Act  No.  56  of  2003  (MFMA)  provide  that  the  accounting  

officer  of  a  municipality  or  municipal  entity  is  responsible  for  managing  the  financial  administration  of  a  municipality  and  must,  

for  this  purpose,  take  all  reasonable  steps  to  ensure  that  the  resources  of  the  municipality  are  used  cost-effectively,

The  Local  Government:  Municipal  Cost  Savings  Regulations  (MCSR)  were  promulgated  on  7  July  2019  and  came  into  effect  on  

1  August  2019.

managed  efficiently  and  economically.

The  following  table  summarises  the  main  items  as  prescribed  in  the  circular  and  MCR:

Refer  to  Table  SC4  for  more  details  on  debtors.

In  terms  of  MFMA  Circular  97  issued  on  1  August  2019,  municipalities  are  expected  to  utilize  existing  reporting  requirements  to  

report  internally  and  externally  on  cost-saving  measures.

of  the  invoice,  but  in  most  cases  payments  are  made  upon  presentation  of  the  invoices.
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Financial  problems  or  risks  facing  the  Municipality

Up  to  the  end  of  the  month,  the  total  cash  received  by  the  Municipality  amounted  to  R  119.892  million  against  a  budgeted  

R  121.999  million  for  the  year-to-date.  This  is  an  amount  of  R  2.107  million  less  than  the  budget.  The  operating  income  received  

R  15.982  million  more  and  the  operating  subsidies  R  12.760  million  less  than  the  budget.  The  capital  subsidies  received  R  

5.329  million  less  than  the  budget  to  date.  However,  the  amount  from  capital  subsidies  is  a  liability  as  it  is  linked  to  specific  

projects  and  must  be  spent  on  them.

It  cannot  be  used  to  finance  the  operating  account.  The  equitable  share  subsidy  is  paid  quarterly  in  advance  and  must  

therefore  be  spread  over  more  than  one  period.

LAINGSBURG  MONTHLY  BUDGET  STATEMENT  FOR  THE  MONTH  ENDED  DECEMBER  2024

MONTHLY
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Subsidies  -  Capital

JTD

130.5%  

121.999  R  121.999  R  

8.996  

%  

R  

55.8%  

14.857  

5.393  R  5.393  R  

R  

98.3%  

43.015  

Services  charges

R  

11.107  R  11.107  R  

JTD

98.3%  

Subsidies  -  Industry

166.8%  

48.344  R  48.344  R  

GeinBudget

Total  cash  from  Operations

133.8%  

36.885  

Budget

R  

89.0%  

16.140  

Property  tax

R  

28.255  R  28.255  R  

119.892  

Other  Income

R  

28.900  R  28.900  R  

Cash  Inflow  from  Operating  Activities

R  40.000  

R  25.000  

R  45.000  
R  50.000  

R  30.000  
R  35.000  

Cash  flow  receipts

The  table  below  gives  a  breakdown  of  the  cash  collected:

The  following  representation  shows  the  above  table  in  graphical  format:

By  the  end  of  this  period,  R  7.023  million  in  capital  subsidy  had  already  been  received,  which  is  equivalent  

to  the  actual  capital  expenditure.  This  amount  forms  part  of  the  total  unspent  subsidy  amount.

12  

•  The  left-hand  column  shows  the  total  budgeted  amount  for  the  financial  year.  •  The  

middle  column  shows  the  year  to  date  budget.  •  The  right-hand  

column  shows  the  actual  collected  figure  to  date.

The  year  to  date  cash  collected  (right-hand  column)  from  services  and  other  income  should  have  

been  at  least  equal  to  or  greater  than  the  year  to  date  budget  (middle  column).  This  shows  that  the  

operating  income  is  performing  worse.

LAINGSBURG  MONTHLY  BUDGET  STATEMENT  FOR  THE  MONTH  ENDED  DECEMBER  2024
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If  the  amount  of  R  7.023  million  capital  subsidy  already  received  in  advance  is  added  to  the  year-to-date  

cash  expenditure,  there  is  actually  only  a  balance  of  R  4.868  million  available  to  pay  the  other  short-term  

liabilities  amounting  to  R7.196  million.  This  means  that  the  municipality  is  effectively  sitting  on  the  books  

with  an  overdraft  of  R2.238  million.

The  year-to-date  cash  outflow  amounts  to  R  54.952  million,  which  includes  the  capital  projects.

Operating  expenses  will  have  to  be  cut  or  more  intensive  application  of  debt  introduction  will  have  to  

take  place.

LAINGSBURG  MONTHLY  BUDGET  STATEMENT  FOR  THE  MONTH  ENDED  DECEMBER  2024

The  graphs  for  the  operating  subsidies  show  that  less  than  the  budget  was  received.  The  reason  for  

this  is  that  the  equitable  share  subsidy  is  paid  quarterly.  The  other  operating  subsidies  have  already  

been  received  for  the  full  financial  year.  The  capital  subsidies  are  there,  compared  to  more  than  the  

budget.

has  brought  in  more  cash  than  the  budget  to  date.  The  property  tax  has  brought  in  more  than  the  

budget  so  far,  which  was  the  result  of  government  departments  already  paying  their  bills  in  full  before  the  

end  of  September  2023.  The  largest  group  of  taxpayers  pays  monthly  installments.

The  worrying  part,  however,  is  that  the  services  and  other  income  of  the  municipality  are  less

13  

The  following  graphic  representation  shows  the  various  sources  from  which  the  

cash  flows  into  the  municipality:
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(c)  Story  C3  Monthly  Budget  Statement  -  Financial  Performance  (income  and  expenditure  according  to  

municipal  vote)

(b)  Table  C2  Monthly  Budget  Statement  –  Financial  Performance  (standard  classification)

(d)  Table  C4  Monthly  Budget  Statement  -  Financial  Performance  (income  and  expenditure)

(f)  Table  C6  Monthly  Budget  Statement  -  Financial  Position

(a)  Table  C1  Monthly  Budget  Statement  -  Summary

(e)  Table  C5  Monthly  Budget  Statement  -  Capital  Expenditure  (municipal  expenditure  items,  standard  

classification  and  funding)

If  a  municipality  does  not  have  any  municipal  entities,  the  in-year  budget  statement  tables  must  consist  of  

the  tables  in  First  Annexure  to  this  Schedule,  namely-

14  

(g)  Table  C7  Monthly  Budget  Statement  -  Cash  Flow

LAINGSBURG  MONTHLY  BUDGET  STATEMENT  FOR  THE  MONTH  ENDED  DECEMBER  2024

3.  Year  to  date  budget  table
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Table  C1:  Summary

LAINGSBURG  MONTHLY  BUDGET  STATEMENT  FOR  THE  MONTH  ENDED  DECEMBER  2024
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Table  C2:  Financial  performance  (standard  classification)

The  main  functions  are  Government  and  Administration,  Community  and  Public  Safety,  Economic  and  
Environmental  Services,  Trade  Services  and  Other  Services.

This  table  reflects  the  operating  budget  (financial  performance)  in  the  standard  classifications  that  are  the  
government-funded  statistical  functions  and  sub-functions.  It  is  used  by  the  National  Treasury  to  assist  
in  the  compilation  of  national  and  international  accounts  for  comparison  purposes,  regardless  of  the  unique  
organizational  structure  used  by  the  different  institutions.
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It  is  for  this  reason  that  Financial  Performance  is  reported  in  standard  classification,  Table  C2,  
and  by  municipal  expenditure  items,  Table  C3.
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Table  C3:  Financial  performance  (income  and  expenditure  by  municipal  

expenditure  items)
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Table  C4:  Financial  performance  (income  and  expenses)
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Table  C5:  Capital  expenditure  (municipal  expenditure  items,  standard  

classification  and  funding)
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Table  C6:  Financial  Position

20  

LAINGSBURG  MONTHLY  BUDGET  STATEMENT  FOR  THE  MONTH  ENDED  DECEMBER  2024

Machine Translated by Google



Table  C7:  Cash  flow
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4.  Supporting  documentation
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4.1  Supporting  Table  SC1  -  Variance  explanations  –  part  1
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4.3  Supporting  Table  SC2  –  Performance  Indicators

4.2  Supporting  Table  SC1  -  Variance  explanations  –  part  2
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The  Eskom  bulk  account  is  received  before  month-end  and  recorded  as  an  expense  for  the  month  in  which  it  

accrues  but  paid  on  the  last  date  according  to  the  statement  of  accounts.  Other  trade  creditors  are  recorded  on  

the  payment  date  of  the  statement  of  accounts.

4.5  Supporting  Table  SC4  –  Creditors  Age  Analysis

4.4  Supporting  Table  SC3  –  Debtors  Age  Analysis
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The  Municipality  has  no  term  investments  and  all  unspent  funds  rest  in  the  current  account  and  demand  

deposit  accounts.

4.6  Supporting  Table  SC5  –  Investment  Portfolio
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It  should  be  noted  that  all  grants  received,  except  the  equitable  share  grant,  are  recorded  in  an  

unspent  grant  control  account  and  are  transferred  to  revenue  only  when  actual  expenditures  for  the  

project  are  completed.  All  unspent  grants  are  supposed  to  be  vested  in  a  separate  bank  account.

4.7  Supporting  Table  SC6  -  Award  Receipt
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4.8  Supporting  Table  SC7  –  Monthly  grants  and  subsidy  expenditure
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employee  benefits

4.9  Supporting  Table  SC8  -  Expenditure  on  councillor  allowances  and

Machine Translated by Google



30  

LAINGSBURG  MONTHLY  BUDGET  STATEMENT  FOR  THE  MONTH  ENDED  DECEMBER  2024

cash  receipts

4.10  Supporting  Table  SC9  –  Actual  and  revised  targets  for
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entities)

4.11  Supporting  Table  SC10  and  SC11  –  Entities  (the  municipality  has  no

4.12  Supporting  Table  SC12  –  Capital  expenditure  pattern
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asset  class

4.13  Supporting  Table  SC13a  –  Capital  expenditure  on  new  assets  according  to
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4.14  Supporting  Table  SC13b  –  Capital  expenditure  on  renewal  of  existing  

assets  by  asset  class
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4.15  Supporting  Table  SC13c  –  Expenditure  on  repairs  and  maintenance  by  

asset  class
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4.16  Supporting  Table  SC13c  –  Depreciation  by  asset  class
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5.  Other  information  or  documentation

Municipal  Manager's  Quality  Certificate

The  report  must  be  covered  by  a  quality  certificate  in  the  format  below:
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6.  Recommendation

It  is  recommended  that  the  Council /  Finance  Committee  take  note  of  this  report.
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