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Quarter ending September 2024

Quarter ending December 2024

Quarter ending March 2025

Quarter ending June 2025

Overall Performance for Quarter ending

KPI Ref| Responsible Directorate National KPA Strategic Objective KPI Name. Description of Unit of Measurement al Annual Target |Revised Annual Target ST EEED “,"2"5""" CIL D Reason for Adjustment
Target Target Target Target Target
To create an institution with skilled Develop a Risk Based Audit Plan for
TL1 | Offce of the Municipal Manager | Good Governance and Pubiic Partiipation | employees to provide a professional service | 2025/26 and submitto the Audit Committee | RBAP submited to the Audit Committee by 1 1 0 0 0 1 1
30 June 2025
tolits clientele guided by municipal values for consideration by 30 June 2025
The percentage of the municipal capital
Provision of nfrastructure to deliver | budget actually spent on capital projects by
TL2 | Office of the Municipal Manager Basic Service Delvery improved services o allresidents and | 30 June 2025 [(Amount actually spent on _|% of capital budget spent on capital projects. 95% 95% 15% 0% 0% 5% 95%
business capital projects! Amount budgeted for capital
projecs)x100]
‘Achieve a debtor payment percentage of
75% by 30 June 2025 [(Gross Deblors
L3 Finance and Compliance Municipal Financlal Viabilty and Toachieve financial viabily in order to. | 6,00 galance + Biled Revenue - Gross % debtor payment achieved 5% 5% 75% 5% 75% 75% 75%
Management render affordable services to residents
Deblors Closing Balance - Bad Debls
Writen Off)Billed Revenue x 100]
Number of forma residential properies
Provision of infrastructure to deliver connected to the municipal electrical :I::Q’zrjgfr“‘;ﬁ“‘lj :;32““::;“&;: Target changed o be i line with
L Finance and Compliance Basic Service Delivery improved services to allresidents and | infrastructure network (credit and prepaid v prep: 896 961 895 961 896 961 895 961 895 961 896961 9 geato
(Excluding Eskom areas) as at 30 June the latest billing figures
business electrical metering)(Excluding Eskom areas) o
and billed for the service as at 30 June 2025
Number of formal residential properties that
Provision of infrastructure to deliver receive piped water (credit and prepaid
L5 Finance and Compliance Basic Service Delvery improved services to al residents and | waler metering) that is connected to the | NMPer of residential properties w! 133 1238 1336 1238 43361238 13361238 13361238 13361238 Target changed to be In line with
billed for water the latest billing figures
business municipal water infrastructure nefwork and
billed for the service as at 30 June 2025
Number of forma residential properlies
Provision of infrastructure to deliver connecied to the municipal waste water
e Finance and Compliance Basic Service Delivery improved services to al residents and | Santation/sewerage network for sewerage | Number of residential properties which are 1320 1320 13201329 13201329 13201329 13201329 13201329 Target changed to be in line with
Service, irrespective of the number of water biled for sewerage the latest billing figures
business
closets (oilets) and billed for the service as
2130 June 2025
Provision of nfrastructure to deliver | Number of formal residential propertes for
7 Finance and Compliance Basic Service Delvery improved services to al residents and | which refuse is removed once per week and | NUMPer of residential properties wi 1370 1307 13701307 13701307 13701307 13701307 13701307 Target changed to be In line with
billed for refuse removal the latest billing figures
business billed for the service as at 30 June 2025
Targets to be amended to bring in
s Finance and Complance Basic Servco Daliery Improve the standards of Iving of allpeople | Provide free 50kWh electricity o indigent | Number of households receiving free basic a0 st 470391 70301 470391 470391 P e win ot anplittons
in Laingsourg households as at 30 June 2025 electriity o
Targets to be amended to bring in
e Finance and Complance Basic Servco Daliery Improve the standards of Iving of all people | Provide free 6kl water to indigent Number of households receiving free basic 180 o7 50527 50527 50827 50527 50527 e win ot anplittons
in Laingsourg households as at 30 June 2025 tor o
Targets to be amended to bring
o Finance and Complance Basic Servico Daliery Improve the standards of Iving of all people | Provide free basic sanitation to indigent | Number of households receiving free basic 10 20 180520 50520 180520 150520 50520 e win ot anplittons
in Laingsourg households as at 30 June 2025 sanitation services o
Targets to be amended to brin
. Finance and Complance Basic Servico Daliery Improve the standards of ving of all people |Provide free basic refuse removal to indigent | Number of households receiving free basic 180 36 150536 50536 150536 150536 450536 e win ot anplittons
in Laingsourg households as at 30 June 2025 refuse removal services o
Financial viabilty measured in terms of the
municipaliy's abilty to meet s service debt
obligations at 30 June 2025 [(Short Term
L2 Finance and Compliance Municipal Pinancial Viabilty and To achieve financial viabity in order 0| g5, ing 4 Bank Overcraft + Short Term | Debt coverage rato as at 30 June 2025 45% 45% 0% o% o% 5% 5%
fanagement render affordable services to residents )
Lease + Long Term Borrowing + Long Term
Lease) / (Total Operating Revenue -
Operating Conditional Grant) x 100]
Financial viabilty measured in % in terms of
the total amount of outstanding service
Municipal Financial Viabilty and To achieve financial viabilty in order to | deblors in comparison wih total revenue | % outstanding service debtors at 30 June , . . . . .,
s Finance and Compliance Management render affordable services to residents | received for services at 30 June 2025 [(Total 2025 5% 5% 0% 0% 0% 5% D
outstanding service deblors/annual revenue
received for services)x 100]
Financial viabilty measured in terms of the
available cash to cover fixed operating
expenditure at 30 June 2025 [(Cash and
Cash Equivalents - Unspent Conditional
L4 Finance and Compliance Municipal Pinancial Viabilty and To achieve financial viabity in order 0| 5.1 ouerarat) + Short Term Invesiment | Cost coverage ratio as at 30 June 2025 03 03 0 0 0 03 03
Management render affordable services to residents
I Monthly Fixed Operational Expenditure
excluding (Depreciation, Amortisation, and
Provision for Bad Debts, Impaiment and
Loss on Disposal of Asses)]
Developing a safe, clean, healthy and | Review the Disaster Management Plan and |  Reviewed Disaster Management Plan
s Community Services Basic Service Delivery sustainable environment for communities ‘submit to Council by 31 March 2025 submitted to Council by 31 March 2025 1 1 0 0 1 0 U
L6 Community Services Basic Service Delivery Developing a safe, clean, healthy and | £ iuiata roadblocks on a quarterly basis Number of roadblocks facilitated 48 48 12 12 12 12 48
sustainable environment for communities
evetonng a safe. cloan. heatiny ang |57 95% of the Library Grant (Actual
L7 Community Services Basic Service Delivery veloping & safe, clean, healthy expenditure divided by the total approved % grant spent 95% 95% 0% 0% 0% 95% 95%
sustainable environment for communities
grant received) x 100]
T8 Community Services Good Governance and Public Participation | _ Do/eloping a safe, clean, healthy and | Faciliate the Thusong Outreach Programme | -\ e of programmes faciltated 2 2 0 1 0 1 2
sustainable environment for communities on a bi-annual basis
Limit the % electriclly unaccounted for to
Effoctve Maintenance and manage of | %55 tan 10% by 30 June 2025 [(Number of
L9 Infrastructure Services Basic Service Delvery o Electricity Units Purchased - Number of | % electriity unaccounted for by 30 June 10% 10% 0% 0% o% 10% 10%
municipal assets and natural resources
Electricity Units Sold) / Number of Elecricity
Units Purchased ) x 100]
Timit for water to less than
Effective Maintenance and manage of | 9% bY 30 June 2025 [(Number of Kilires
TL20 Infrastructure Services Basic Service Delivery o Water Purchased or Purified - Number of % of water unaccounted 30% 30% 0% 0% 0% 30% 30%

municipal assets and natural resources

Kilolitres Water Sold) / Number of Kiloltres
Water Purchased or Purified x 100]
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Target Target Target Target Target
95% of water samples comply with
21 Infrastructure Services Basic Service Delivery Effective Maintenance and manage of | SANS241 [(Number of water samples that 9% of water samples compliant 95% 95% 0% 0% 0% 95% 95%
municipal assets and natural resources comply with SANS241 indicator (e-
coli)Number of water samples tested) x 100]
95% of effiuent samples comply with permit
values in terms of SANS 242 by 30 June
22 Infrastructure Services Basic Service Delvery Effective Maintenance and manage of | 2025 [(Number of effuent samples tat % of effluent samples compliant 95% 95% 0% 0% 0% 95% 95%
municipal assets and natural resources | comply with permit values (suspended
Solids)/Number o effiuent samples tested) x
100)
95% of the approved project budget spent
Provision of nfrastructure to deliver | on the new main pump station in Laingsburg
23 Infrastructure Services Basic Service Delivery improved services to all residents and by 30 June 2025 [(Actual expenditure % of budget spent by 30 June 2025 95% 95% 15% 40% 0% 95% 95%
business divided by the total approved project budget)
x100]
G5% of e approved project budget spent
P dol the projoct bud KPIto be deloted. Projects in
T2e Infrastructure-Services. 8 Dol " ‘0.l residents-and %-of budget spent by-30-June 2025- 95% 15% 0% 95% 95% Environmental Impact Assessment
2025 [(Actual-expendituredivided by-the-
business o ’
95% of the approved project budget spent
on the new stormwaer infrasiructure-
Provision of infrastructure to deliver
Upgrade of Gravel Roads (Phase 1 and KPI description to be amended to
25 Infrastructure Services Basic Service Delvery mprove senvices o alesidents and | 9t 2 BEVEL ROt (FORe F 9% | % of budget spent by 30 Juno 2025 95% 95% 15% 40% 60% 95% 95% comect butget preject descrition
business "
[(Actual expenditure divided by the total
‘approved project budget) x 100]
provisnaf nasrucure o deiver | 55701 pproved oo bt spnt
26 Infrastructure Services Basic Service Delivery improved services to all residents and 9510 S Y % of budget spent by 30 June 2025 95% 95% 15% 40% 60% 95% 95%
oo 2025 [(Actual expenditure divided by the
total approved project budget) x 100]
Provision of nfrasiructure to deliver
Complate the Site G lanning | Development Planning P pleted by
i i 1 1
27 Infrastructure Services Basic Service Delvery mprovedsevces ol esicts and Eena i ainesbang i 30 Juno 2098 g e 1 0 0 o 1
95% of the approved project budget spent
Provision of nfrastructure to deliver | on Drillng and equipping of boreholes in
28 Infrastructure Services Basic Service Delvery improved services to all residents and Soutkloof by 30 June 2025 [(Actual % of budget spent by 30 June 2025 95% 95% 15% 40% 60% 95% 95%
business expenditure divided by the total approved
project budget) x 100]
P i to.del ) Bulk M KPIto be deleted. Projects in
20 Infrastrusture Services. [ Bl P I esidents and o Municipal area-by-30-J %-of budget spent b 5% 60% 95% Environmental Impact Assessment
business i(Actual expenditure divided-by-hetotal- Phase.
approved project bidget) 100}
To create an institution with skilled Limitthe vacancy rate toless han 5% of
0 Corporate Services Municial Transformation and nstutonal |, 0% e # BERIOR AR SC1SS | budgeted posts by 30 June 2025 (Number | % vacancy rate of budgeled posts by 30 % - % % o % o
Development of posts filed/Total number of budgeted June 2025
tots clientele guided by municipal values
posts) x 100]
The percentage of the Municipality's
Mnicial Transfomation and Instiutonal | T €ale an nsttution with skiled personnel budget actually spenton | % of the Municipalit’s personnel budget on
L3t Corporate Services el employees to provide a professional service |implementing its workplace skills plan by 30 |implementing its workplace skills pian by 30 0.40% 0.40% 0% 0% 0% 0.40% 0.40%
Development
tots clientele guided by municipal values | June 2025 [(Actual amount spent on June 2025
trainingiotal operational budget) x 100]
The number of people from employment
To create an institution with skilled equity target groups employed (1o be
32 Corporate Services. Municipal Transformation and Institutional | & 110, e o provide a professional service | appointed) by 30 June 2025 in the three Number of people employed (to be 0 0 0 0 0 0 )
Development appointed) by 30 June 2025
to1ts clientele guided by municipal values | highest levels of management in compliance
with the equity plan
Create job opportunities through EPWP and | Number of job opportunities created by 30
L33 Corporate Services Local Economic Development Promote local econormic development by 30 s 2026 (e 66 66 0 ) ) 66 66
To create an institution with skilled
L34 Corporate Services. Good Goverance and Public Participation | employees to provide a professional service | SVe10P nd distribute at least two municipal | Number of municipal newsletters developed 2 2 0 1 0 1 2
newsletters by 30 June 2025 and distributed
tots clientele guided by municipal values
Municipal Transformation and Insttutional | 10 67eate an insttuton with skiled Review of the Leave Policy and submit o | ~ Leave Policy reviewed and submitted to
L35 Corporate Services pal employees to provide a professional service. " 4 A 1 1 0 1 0 0 1
Development Council by 31 December 2024 Council by 31 December 2024
tots clientele guided by municipal values
Municipal Transformation and Institutional o create an nstiution wih skiled Submit the Occupational Health and Safety | Occupational Health and Safety Policy
e Corporate Services Development employees to provide a professional service | "o L ooy ncil by 31 December 2024 | submitted to Council by 31 December 2024 1 1 o 1 0 0 g
tots clientele guided by municipal values
To create an institution with skilled Submit the Employee Assistance
Tt Corporate Services Honol Tronsfomalen ard 1SACT! | iyt o o prfsionl srvce Employee Assistance Programme (EAP) ¥ y o ¥ o o .

Development

to its clientele guided by municipal values

Programme (EAP) Policy by 31 December
2024

submitted to Council by 31 December 2024




