Laingsburg Municipa
DRAFT Top Layer SDBIP 2025/26

. " - N S o . i i Q1 Q2 Q3 Q4 Annual 2025/26
KPI Ref Responsible Directorate National KPA Strategic Objective KPI Name Description of Unit of Measurement Region Baseline Tame Target Target Target Taraet
To create an institution with skilled employees fo Develop a Risk Based Audit Plan for 2026/26 and
TL1 Office of the Municipal Manager | Good Governance and Public Participation | provide a professional service to its clientele guided | submit to the Audit Committee for consideration by 30 el S R All 1 0 1] 0 1 1
by municipal values June 2026
The percentage of the municipal capital budget actually
Provision of infrastructure to deliver im proved spent on capital projects by 30 June 2026 [(Amount i o o a - . o
T2 Office of the Municipal Manager Basic Service Delivery Services 1o all residints and business actually spent on capital projects! Amount budgeted for % of capital budget spent on capital projects All 95% 15% 40% 60% 95% 95%
capital projectsx100]
Achieve a debtor payment percentage of 75% by 30
Municipal Financial Viability and To achieve financial viability in order to render June 2026 [(Gross Debtors Opening Balance + Billed o o - o o " o
L Pt SnE GOmpUmce Management affordable services to residents Revenue - Gross Debtors Closing Balance - Bad Debts % Geblor piyment st hicsed A 8% % o o% % 03
Wiitten Offi/Billed Revenue x 1001
Number of formal residential properties connected to
Number of residential properties which are billed for
TL4 Finance and Compliance Basic Service Delivery Q- ionofiastiuclns o delver improved Meamunkipa) ool mfrasﬁructur? peteor [erede electricity or have prepaid meters (Excluding Eskom All 886 961 961 961 961 961
services to all residents and business and prepaid electrical metering)(Excluding Eskom
areas) as at 30 June 2026
areas) and billed for the service as at 30 June 2026
Number of formal residential properties that receive
Provision of infrastructure to deliver im proved piped water (credit and prepaid water metering) thatis | Number of residential properties which are billed for
Iy Fnanceiand Camphance Basi-Seyvce Detivery services to all residents and business connected to the municipal water infrastructure network water o 1 128 28 iz 1238 (]38
and billed for the senvice as at 30 June 2026
Number of formal residential properties connected to
" the municipal waste water sanitation/sewerage network
e Finance and Compliance Basic Service Delivefy Provisigf e yrotructure to deliver Bigcd for sewerage service, irespective of the number of | UMDer Of fesidential propetties which are billed for |, 1 1320 | 1309 | 1329 | 1329 1329
sefvices 1o all residents and business et sewerage
water closets (toilets) and billed for the service as at 30
June 2026
Number of formal residential properties for which refuse
TL7 Finance and Compliance Basic Service Delivery g of mlraslluc}ure o is removed once perweek and billed for the service as Humperofesientis properlics W EIGare billedfor All 1 1397 1397 1397 1397 1397
services to all residents and business refuse removal
at 30 June 2026
v - Improve the standards of living of all people in Provide free/50KWh electricity to indigent households X
L8 Finance and Compliance Basic Service Delivery L aingsbura a5 at 30 June 2026 Number of households receiving free basic electricity All 416 391 391 391 391 391
TLO Finance and Compliance Basic Service Delivery Iniprowe e slandar_us Bving orall people In POy A ent housenolds asat 30 Number of households receiving free basic water All 537 527 527 827 527 527
Lainasburg June 2026
TL10 Finance and Compliance Basic Service Delivery Improve ihes!andarfjs of living of all people in Provide free basic sanitation to indigent households as | Number of households receiving free basic sanitation Al 535 520 500 20 520 520
Laingsburg at 30 June 2026 services
L1 Finance and Compliance Basic Service Delivery Improve the standards of living of all people in Provide free basic refuse removal to indigent Number of households receiving free basic refuse Al 547 536 536 536 536 536
Laingsburg households as at 30 June 2026 removal services
Financial viability measured in terms of the
municipality's ability fo meet its service debtobligations
: Municipal Financial Viability and To achieve financial viability in order to render at 30 June 2026 [(Short Term Borrowing + Bank i ) o s i o
TLi2 Finance and Compliance Management aHordable services to residents Overdraft + Short Term Lease + Long Tem Borrowing Debt coverage ratio as at 30 June 2026 All 40% 0% 0% 0% 45% 45%
+ Long Term Lease) / (Total Operaling Revenue -
Operating Conditional Grant) x 1001
Financial viability measured in % in ferms of the fotal
amount of gutstanding service debiors incomparison
TL13 Finance and Compliance Wliielpe, e by k] To achieve financial viabilty in order o fender | Lo vyl revente recelved for senvices at 30 June 2096 % outstanding service debtors at 30 Jilne 2026 Al 05% 0% 0% 0% 5% 75%
Management affordable services to residents
[(Total outstanding service debtors/annual revenue
received for semvicesix 1001
Financial viability measured in ferms of the available
cash to cover fixed operating expenditure at 30 June
2026 [(Cash and Cash Equivalents - Unspent
Municipal Financial Viability and To achieve financial viability in order to render Conditional Grants - Overdraft) + Short Term
TL14 Finance and Compliance Cost coverage ratio as at 30 June 2026 All 0.35 0 0 0 03 K
p Management affordable services to residents Investment / Monthly Fixed Operational Expenditure & 03
excluding (Depreciation, Amortisation, and Provision for
Bad Debts. Impairment and Loss on Disposal of
Assets)]
Developing a safe, clean, healthy and sustainable | Review the Disaster Management Plan and submitto | Reviewed Disaster Management Plan submitted to
e COMMUIKY SEVices Basisenvice belivery environment for communities Council by 31 March 2026 Council by 31 March 2026 A 9 9 ¢ ! 0 J
Developing a safe, clean, healthy and sustainable
TL16 Community Services Basic Service Delivery o o ateiig Facilitate roadblocks on a quarteny basis Number of roadblocks facilitated All 0 12 12 12 12 48
" . y Developing a safe, clean, healthy and sustainable Spend 95% of the Library Grant [(Actual expenditure & - - - - - o
A7 Community Services Basic Service Delivery e onment for communities divided by the total approved qrant rceived) x 100] % grant spent All 0% 0% 0% 0% 95% 95%
TL18 Community Services Good Governance and Public Participation AR ?a'e' clean, heaithy ang SHSIIE | [aciistcie i EoNa I eat R O E O ebk Number of programmes facilitated All 0 0 1 1} 1 2
environment for communities annual basis
Limit the % electricity unaccounted for fo less than 10%
. . Effective Maintenance and manage of municipal by 30 June 2026 [(Num ber of Electricity Units " . i - - - - o
TL19 Infrastructure Services Basic Service Delivery assets and natural resolifees Purchased - Number of Electricity Units Sold) / Number % electricity unaccounted for by 30 June All 6.93% 0% 0% 0% 10% 10%
of Electricity Units Purchased ) x 100]
Limit unaccounted for water to less than 30% by 30
TL20 Infrastructure Services Basic Service Delivery ISR n-vice R ci1ogE Of (ERRIA| | . dtme 208 [(Nuher of Kiioires Wattes parchiased o % of water unaccounted All 3335% 0% 0% 0% 30% 30%

assets and paiural resources

Purified - Number of Kilolitres Water Sold) / Number of
Kilolitres Water Purchased or Purified x 1001
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Effective Maintenance and manage of municipal ST e comply willy SANE24T I(umber
TL21 Infrastructure Services Basic Service Delivery g pa of water sam ples that comply with SANS241 indicator % of water samples compliant Al 90% 0% 0% 0% 95% 95%
assets and natural resources
(e-coliyNumber of water samples tested) x 100]
95% of effluent samples comply with permit values in
Effective Maintenance and manage of municipal Tegor SANS 242 EERIE 2076 [(Number of
TL22 Infrastructure Services Basic Service Delivery g m e effluent samples that com ply with permit values % of effluent samples compliant All 100% 0% 0% 0% 95% 95%
assets and natural resources :
(suspended solidsyNumber of effluent samples tested)
x 1001
Municipal Transformation and Institutional To create an insiitution with skilled employees to Limit the vacancy rate fo less than 5% of budgeted
TL23 Corporate Services P Dyl i provide a professional service to its clientele guided | posts by 30 June 2026 [(Number of posts filledfTotal. | % vacancy rate of budgeted posts by 30 June 2026 All 10% 0% 5% 0% 5% 5%
gkl by municipal values number of budgeted posts) x 1001
The percentage of the Municipality's personnel budget }
To create an institution with skilled employees to % of the Municipality's personnel budget on
& Muricipal Transformation and Institutional actually spent on implementing its workpiace skills plan o o, o o, o
TL24 Corporate Services Development provide a professional service to its clientele guided by 30 June 2026 [(Actual amount spent ontraningAotal implementing its workplace skills plan by 30 June All 0.05% 0% 0% 0% 0.40% 0.40%
by municipal values 2026
operational budaet) x 100]
e S The number of people from employment equity target
Municipal Transformation and Institutional | 10 Creale an institution with skilled empiOyees 10 | o) e ve (10 be appointed) by 80 June 2026 in | Number of people employed (1o be appointed) by 30
TL25 Corporate Services provide a professional service to its clientele guided All 0 0 0 0 0 0
Development by municipal values the three highest levels of management in compliance June 2026
= P with the equity plan
TL26 Corporate Services Local Economic Development Promote local economic development Credicion O%Tgiz‘gﬁﬁgﬁﬁh;?gp am LED Number of job opportunifies created by 30 June 2026 All 160 0 0 0 66 66
To create an institution with skilled employees to
. : . . Develop and distribute at least two municipal MNumber of municipal newsleiters developed and
TL27 Corporate Services Good Governance and Public Participation | provide a professional service to its clientele guided newsletters by 30 June 2026 distributed All 2 0 1 0 1 2

by municipal values




