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1. Mayors Report 
  
The monthly budget statement for January 2025 has been prepared to meet the legislative 
requirements of the Municipal Budget and Reporting Regulations. The January 2025 Monthly 
budget statement is the seventh report for the 2024/2025 financial year. 

2. Executive Summary 
 

Section 71 of the MFMA states the that the Accounting Officer of a Municipality must by no later than 
10 working days after the end of each month submit to the Mayor of the Municipality and the relevant 
Provincial Treasury a statement in the prescribed format on the state of the Municipality’s budget. 

This report presents the current state of the budget implementation and reasons for variances and 
possible action to be taken. Section 54 of the MFMA states that the Mayor of the Municipality must 
consider and check whether the approved budget is implemented in accordance with the Service 
Delivery and Budget Implementation Plan (SDBIP) and consider revisions. 

The Table below illustrates an overview of the Budget implementation of Laingsburg Municipality for 
the month ended January 2025. 
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Operating Revenue 

 

The Municipality have generated 64% or R 68.2 million of the Budgeted Revenue to date which is 

higher than the budgeted amount.  Year-to-date operating revenue exceeded the year-to-date budget 

by 13%.  The projected budgeted revenue for the full financial year amounts to R 106.648 million.  

Operating Expenditure  

 
Operating expenditure of R 58.399 million for the period up to the end of January 2025 does not 

include part of the annual calculation for provisions.  The total amount for the year-to-date portion of 

provisions is   R14.309 million. This excludes the provision for the rehabilitation of the landfill site.  The 

expenditure to date is below the budgeted year-to-date amount at -20%.  

Capital Expenditure 

 
The total capital payments done during January 2025 amounted to R 357,000   

Cash Flow 

 
The Municipality started off with a cash flow balance of R629,000 at the beginning of the year. The 

closing balance for the month ended January 2025 is R16.863 million.  The Municipal Cash flow is 

mainly from Operating Activities and Grants as no Borrowing or Investments are budgeted for the 

2024/2025 financial year. 

During the budget process assumptions were made that the payment ratio for all debtors will be at 

95%. 

Debtors 

 
The Outstanding Debtors of the Municipality amounts to R 18.25 million for the month ended January 

2025, (R18.323 million previous month). There was a decrease of R73,000 in the total outstanding 

amount since the previous month.   The payment rate for 2023/2024 financial year was 95%.  At the 

end of January 2025, the payment rate was 82% (previous month 80.26%). The total amount 

outstanding for longer than 12 months is R 1.53 million and this amounts to 8.4% of all the debtors 

outstanding.  The total cash trapped in outstanding debtors older than 90 days amount to R 12.878 

million.  The Municipality is implementing the Debt Collection and Credit Control Policy. Outstanding 

amounts in the areas where the Municipality is not the supplier of electricity are increasing rapidly.     
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The following graph shows the outstanding debtors per ward as at the end of January 2025: 

 

 

The following graph shows the outstanding debtors per service type as at the end of January 2025: 
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Creditors 

Total outstanding creditors amount to R1.309 million for the month ending January 2025.It should be 

noted that the account for AG is not included (R19 million).  One case occurred where a supplier issued 

invoices more than 30 days after the date of the invoice for payment, but in most cases the payments 

are made at presentation of the invoices.  

Cost Containment Measures  

The Local Government: Municipal Cost Containment Regulations (MCCR) were promulgated on 7 June 

2019 and came into effect on 1 August 2019.   

Sections 62(1)(a) and 95(a) of the Municipal Finance Management Act No. 56 of 2003 (MFMA) 

stipulates that the accounting officer of a municipality or municipal entity is responsible for managing 

the financial administration of a municipality and must for this purpose take all reasonable steps to 

ensure that the resources of the municipality are used effectively, efficiently and economically. 

In terms of MFMA Circular 97 issued on 1 August 2019 municipalities are required to utilise existing 

reporting requirements, to report internally and externally on cost saving measures. 

The following table summarizes the main items as prescribed in the circular and MCCR. 

Red flagged amounts are items that exceed the budgeted amount. See the highlighted areas of 

concern for the month of January 2025.  

3. In year Budget Statement Tables 
 
If a municipality does not have any municipal entities, the in-year budget statement tables must 

consist of the tables in First Attachment to this Schedule, namely- 

(a)  Table C1 Monthly Budget Statement Summary 

(b) Table C2 Monthly Budget Statement -Financial Performance (standard classification) 

(c) Tale C3 Monthly Budget Statement- Financial Performance (revenue and expenditure by municipal 

vote) 

(d) Table C4 Monthly Budget Statement-Financial Performance (revenue and expenditure) 

(e) Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote, standard classification 

and funding) 

(f)  Table C6 Monthly Budget Statement- Financial Position 

(g) Table C7 Monthly Budget Statement Cash Flow 
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Table C1: Summary  
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LAINGSBURG MONTHLY BUDGET STATEMENT FOR THE MONTH ENDED JANUARY 2025 

Table C2: Financial Performance (Standard Classification) 

 
This table reflects the operating budget (Financial Performance) in the standard classifications which 
are the Government Financed Statistics Functions and Sub-functions. These are used by National 
Treasury to assist the compilation of national and international accounts for comparison purposes, 
regardless of the unique organisational structure used by the different 
institutions. 
The main functions are Government and Administration, Community and Public Safety, Economic and 
Environmental Services, Trading Services and Other Services. 
It is for this reason that Financial Performance is reported in standard classification, Table C2, and by 
municipal vote, Table C3.  
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Table C3: Financial Performance (Revenue and Expenditure by Municipal Vote) 
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Table C4: Financial Performance (Revenue and Expenditure) 
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Table C5: Capital Expenditure (Municipal Vote, Standard Classification and Funding) 
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Table C6: Financial Position 
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Table C7: Cash Flow 
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4. Supporting Documentation 

Variance explanations 
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Debtors Analysis 

 

 

Creditors Analysis 
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Performance Indicators 
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5. Other Information or Documentation 
 

Municipal Manager’s Quality Certificate 

The in-year report must be covered by a quality certificate in the format described below: 

 

 

6. Recommendation 
 

It is recommended that Council / Finance Committee take note of this report. 


