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i MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I, Jafta Booysen, the Municipal Manager of the Laingsburg Municipality, submits the Adjusted Top Layer
(TL) Service Delivery and Budget Implementation Plan (SDBIP) for the 2025/26 financial year for
approval by the Municipal Council. This Revised TL SDBIP 2025/26 has been prepared in terms of the
stipulated requirements as documented in the Local Government: Municipal Finance Management Act,

2003 (Act No. 56 of 2003) and regulations made under this Act.
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Laingsburg Municipality

2025-2026: Top Layer KPI Adjustments

Office of the Manager
KPI Ref Responsible Directorate National KPA Strategic Objective KPI Unit of Measurement Calculation Type | Target Type T Al ey e el et e srencing sepiember 20200 [QuattarEnding|ecembor2025M |(areEnin oI MAE 120261 | uariErenaing Ll ins2026 Reason for Adjustment
Target Target Target Target
To create an insttution with skiled Dovelop a Risk Based Audil Plan for
L1 Office of the Municipal Manager | Good Governance and Public Participation | employees to provide a professional service 2026/26 ‘and submit to the Audit Commitiee | RBAP Submitied to the Audit Committee by | o 3 o Number 1 1 0 0 0 1
30 June 2026
toits clientele guided by municipal values by 30 June 2026
The percentage of e muniopa capla
Provision of nfrastructure to deliver | budget actually spent on capital projects by
L2 Offce of the Municipal Manager Basic Service Delivery improved services to alresidents and | 30 June 2026 [(Amount actually spent on _|% of capital budget spent on capital projects | Last Value Percentage 95% 95% 15% 0% 60% 95%
business lcapital projects/ Amount budgeted for capital
ance and Ce i
KPI Ref Responsible Directorate National KPA Strategic Objective KPI Unit of Measurement Calculation Type | Target Type al Annual Target | Revised Annual Target |-Quarter ’"""‘"5’ Romties202H 8| lOvAHSHaH T‘:’:‘“'“"" 2028 N |(Quaried ‘":'I"‘:":'“"" 20261 [Quare ";"I"";';'“"‘ 2028 Reason for Adjustment
Achieve a deblor payment percentage of
85% by 30 June 2026 [(Gross Deblors
ipal Fir i i
s Finance and Compliance Municipal Financial Visbiliy snd To achiovo financial viabilly in 919€T 10 | Opening Balance + Billed Revenue - Gross % debtor payment achieved Last Value Percentage 85% 85% 85% 85% 85% 85%
Management render affordable services to residents *
Debtors Closing Balance - Bad Debts
Wit Off/Billed Revenue x 100]
Number of formal residential properties
Provision of infrastructure to deliver connected to the municipal electrical gm”;’r:g"f“‘j :;";Ze':‘:s;éhr‘:z“::
uz Finance and Compliance Basic Service Delivery improved services o allresidents and | infrastructure network (credit and prepaid v prep Last Value Number 896 896 896 896 896 896
) (Excluding Eskom areas) as at 30 June
business electrical metering)(Excluding Eskom areas) e
and billed for the service as at 30 June 2026
Number of formal residential properties that
Provision of nfrastructure to deliver roceive piped waler (Gredit and prepaid | (L e which are
TLs Finance and Compliance Basic Service Delivery improved services to al residents and |  water metering) that is connected to the e Proper Last Value Number 1336 1336 1336 1336 1336 1336
business municipal water Infrastructure network and
billed for the service as at 30 June 2026
Number of formal residential properties.
connected to the municipal waste water
Provision of inffastructure to deliver | iajonsewerage network for sewerage | Number ofresidential properties which are
L6 Finance and Compliance Basic Service Delivery improved services to all residents and o o " proper Last Value Number 1320 1320 1320 1320 1320 1320
ot , imespective of the number of water biled for sewerage
closets (toiles) and billed for the service as
30 June 2026
Provision of Infrastructure (o Geliver | Number offormal residentialproperties for | oo~ o
g Finance and Compliance Basic Service Delivery improved services to alresidents and | which refuse is removed once per week an proper Last Value Number 1370 1370 1370 1370 1370 1370
billed for refuse removal
business biled for the service as at 30 June 2026
s Finance and Compliance s Sorvice Delvery Tmprovs st of g of al paopl | Prods foe SOKAT lckicly o ngan | Nimber o il g (oa b | | vy f— o p p o o o
in Laingsburg households as at 30 June 2026 ectricity
e Finance and Complianco s Sorvice Delvery Improve the standards of iving of all people | Provide free 6Kl water to indigent Rimoar o oo socaring 7oe B ostvae f— s P - s 0 o
inLaingsburg households as at 30 June 2026 water
o Finance and Compliance s Sorvice Delvery mprove the standards of ving of all people | Provid froe basi sanitaton to indigent | Number of households receiving fres basic | - f— s P - s 0 o
inLaingsburg holds as at 30 June 2026 sanitation services
- Finance and Gompliance s Sorvice Delvery mprove e standards of ving of al people | Provdo free basic refuse removal to indigont| Number of households receiving fres basic | - f— 0 P P o o o
in Laingsburg households as at 30 June 2026 refuse removal services
Financial viabilty measured in terms of the
municipaliy' abiity to meet ts service debt
obligations at 30 June 2026 [(Sort Term
Municipal Fi i i
TL12 Finance and Compliance unicipal Financial Viabily snd To achieve financial iabllty in order 10| groing + Bank Overdralt + Short Term | Deb coverage ratio as at 30 June 2026 | Reverse Last Value | Percentage 45% 45% 0% 0% 0% 45%
Management render affordable services to residents
Lease + Long Term Borrowing + Long Term
Lease) / (Total Operating Revenue -
Operating Conditional Grant) x 100]
Financil vablly messure n % i rms o
nt of outstanding service
. Finance and Complance Municipal Financial Viabllty and To achieve financial viabiltyin order o deors n compsson wih sl ovense | % oistancingserviosdeblors at 30 une Reversa LastValua | Percentage 5 5 o o o -
Management render affordable services to residents |received for services at 30 June 2026 [(Total
outstanding service deblors/annual revenue
received for services)x 100]
Financial viabity measured in terms of the
available cash to cover fixed operating
expendiure at 30 June 2026 [(Cash and
Cash Equivalents - Unspent Conditional
TL14 Finance and Compliance Municipal Financia! Viabilty and To achieve financial viabilly in order (0. .y _ overdratt) + Short Term Investment | Cost coverage rato as at 30 June 2026 Last Value Number 05 05 ) 0 0 05
Management render affordable services to residents
/ Monihly Fixed Operational Expenditure
excluding (Depreciation, Amortisation, and
Provision for Bad Debts, Impairment and
Loss on Disposal of Assets)]
C ity Services
KPIRef|  Responsible Directorate National KPA Strategic Objective KPI Unit of Measurement Calculation Type | Target Type inal Annual Target | Revised Annual Target [-QUarter ’"""‘"2’““'“"" 2025 Quarter ending Docomber 2025 Quarter ‘":'I"‘:":'“"" 2026 | Quarter ";"I"";';'“"‘ 2uze Reason for Adjustment
- Developing a safe dan, healiy and | Reviw (o Disasir Managorment Plan and |~ Reviewed Disastr Nanagerment Plan
e Community Services Baslc Service Delivery sustainable environment for submit to Council by 31 March 2026 submitted to Council by 31 March 2026 Cary Over Number ! ! ° ° ! °
L1 Community Services Basic Service Delivery Developing a safe, clean, healthy and | i1 roadblocks on a quarterly basis Number of roadblocks faciltated Accumulative Number a8 3 12 12 12 12
sustainable environment for
Developing a saf, cloan, althy ang | SPeNd 95% of the Library Grant [(Aciual
L7 Community Services Basic Service Delivery . clean, expendiure divided by the total approved % grant spent Last Value Percentage 5% 5% 0% 0% 0% 5%
sustainable environment for communities
grant received) x 100]
L8 Community Services Good Governance and Public Paricipation | _D2VeloPing a safe, clean, healthy and | Faciltate the Thusong Outreach Programme | y.or of programmes faciltated Accumulative Number 2 2 0 1 0 1
sustainable environment for on a bi-annual basis




Infrastructure Services

Laingsburg Municipality

2025-2026: Top Layer KPI Adjustments

Quarter ending September 2025

Quarter ending December 2025

Quarter ending March 2026

Quarter ending June 2026

KPIRef|  Responsible Directorate National KPA Strategic Objective KPI Unit of Measurement Calculation Type | TargetType |Original Annual Target |Revised Annual Target e Reason for Adjustment
Limit the % eleciricht
Efectiv Maintonance and manage of | '€53 a0 10% by 30 June 2026 (Number of
L1 Infrastructure Services Basic Service Delivery Electricity Units Purchased - Numt % electricity unaccounted for by 30 June | Reverse Last Value | Percentage 10% 10% 0% 0% 0% 10%
municipal assets and natural resources
Electricity Units Sold) / Number of Electricity
Units Purchased ) x 100}
Limit unaccounted for water o less than
Effecive Maintenance and manage of | 20% by 30 June 2026 [(Number of Kiltres
20 Infrastructure Services Basic Service Delivery 9 ter Purchased or Purified - Number of % of water unaccounted Reverse Last Valuo | Percentage 30% 30% 0% 0% 0% 30%
municipal assets and natural resources ! "
Killtres Water Sold) / Number of Kilitres
Water Purchased or Purified x 100]
95% of water samples comply with
ITL21 Infrastructure Services Basic Service Delivery Effective Maintenance and manage of | SANS241 [(Number of water samples that 9% of water samples compliant Last Value Percentage 95% 95% 0% 0% 0% 95%
municipal assets and natural resources comply with SANS241 indicalor (e-
coliyNumber of water samples tested) x 100]
95% of effluent samples comply with permit
values in terms of SANS 242 by 30 June
ITL22 Infrastructure Services Basic Service Delivery Effective Maintenance and manage of 2026 [(Number of effluent samples that 9% of effluent samples compliant Last Value Percentage 95% 95% 0% 0% 0% 95%
municipal assets and natural resources | comply with permit values (suspended
Solids)INumber of effluent samples tested) x
100)
N KPI Target to change from 95 % to 80 %
Provision of infrastructure to deliver ::' ‘/;":;':; :‘;f“;”e; p::"i’“;‘ez“ggg‘;j’j:; ‘expendtirue by 30 June 2026 due to
T2 Infrastructure Services. Basic Service Delivery improved senvices toallresidents and | 52 FE e ore it bt % of budget spent by 30 June 2026 Last Value Percentage 95% 5% 15% 40% 60% 5% procurement process which started late
business el Y as a result of acquiring new Professional
total approved project budget) x 100] °
Consulting Engineers.
Provision of infrastruciure to deliver
I i i I 2 I
24 Infrastructure Services Basic Service Delivery improved services to all residents and | COPIete Ihe Site G Development Planning | Development Planning Phase compleled by | - corry oyer Number 1 1 0 0 0 1
oS o2l Phase in Laingsburg by 30 June 2026 ne 2026
Provsn of nasiuctro o divr | 25% 0P 3pprored prfe budgel per
TL25 Infrastructure Services Basic Service Delivery improved services to all residents and Ty and =auipment >V % of budget spent by 30 June 2026 Last Value Percentage 95% 95% 15% 40% 60% 95%
oo June 2026 [(Actual expendilure divided by
the total approved project budget) x 100]
95% of the approved project budgel spent
Provision of nfrastructure to deliver on New Storm Water Conveyance in
L2 Infrastructure Services Basic Service Delivery improved services o allresidents and Goldnerville by 30 June 2026 [(Actual % of budget spent by 30 June 2026 Last Value Percentage 95% 95% 15% 0% 60% 95%
business
5% of the approved project budget spent KPI Target to change from 95 % t0 40 %
Provision of nfrastructure to deliver | on New Waste Water Treatment Works in expendtirue by 30 June 2026 due to
27 Infrastructure Services Basic Service Delivery improved services to all residents and Bergsig by 30 June 2026 [(Actual % of budget spent by 30 June 2026 Last Value Percentage 95% 95% 15% 0% 60% 95% procurement process which started late
business expenditure divided by the total approved s a result of acquiring new Professional
x100] Consulting Engineers
95% of he approved project budgel spent
Provision of nfrastructure to deliver |  on New Reclaimed Water Reticulation in
L2 Infrastructure Services Basic Service Delivery improved services to a residents and | Laingsburg Municipal Area by 30 June 2026 | % of budget spent by 30 June 2026 Last Value Percentage 95% 95% 15% 0% 60% 95%
business [{Actual expenditure divided by the total
approved project budget) x 100]
5% of the approved project budget spent
Provision of nfrastructure to deliver on the procurement of vehicles for
TL20 Infrastructure Services Basic Service Delivery improved services to al residents and |  Infrastructure Services by 30 June 2026 % of budget spent by 30 June 2026 Last Value Percentage 95% 95% 15% 0% 60% 95%
business [{Actual expendiure divided by the total
approved project budget) x 100]
Corporate Services
KPI Ref Responsible Directorate National KPA Strategic Objective KPI Unit of Measurement Calculation Type | Target Type el T o] [ e alir  ret] Luacterending Septenien2028 M | [QuareHsHAIngDscsmter2028 M| (OMAr o Brin g W arc 20261 QUar e ioingR i ei2028) Reason for Adjustment
Target Target Target Target
o oronto am metiuton it iied Limi the vacancy rate (o less than 5% of
T30 Corporate Services Municipal Transformation and Insttutional | or1cyees to provide a professional service | 2U09e1ed posts by 30 June 2026 [(Number | % vacancy rate of budgeted posts by 30 | po\ergq L ast Value | Percentage 5% 5% 0% 5% 0% 5%
Development ' of posts filedTotal number of budgeted June 2026
toits clientele uided by municipal values
osts) x 100
The percentage of the Municpally’s
Monicial Transformation and Insutonal | TO create an instuton with skiled personnel budget actually spenton | % of the Municipaliy's personnel budget on
L3t Corporate Services T vt ‘employees to provide a professional service its workpl plan by 30 its workplace skills plan by 30 | Last Value Percentage 1% 1% 0% 0% 0% 1%
P toits clientele guided by municipal values | June 2026 [(Actual amount spent on June 2026
rainingotal operational budget) x 100]
The number of people from employment
. To create an institution with skiled eaquity targe groups employed (1o be
TL32 Corporate Services Municipal Transformation and Institutional | o\ oo "o rovide a professional service | - appointed) by 30 June 2026 in the three Number of people employed (to be Zero Number 0 0 0 0 0 0
Development appointed) by 30 June 2026
tolts clientele guided by municipal values | ighst levels of management in compliance
with the equity plan
- - Greate Job opportunilies through EPWP and | Number of job opportuniles created by 30
TLss Corporate Services Local Economic Development Promote local economic development e by 3 moes 2026 Carry Over Number 66 66 ) 0 0 66
To create an instiution with skiled
L34 Corporate Services Good Governance and Public Participation | employees to provide a professional service | SV610P @nd distribute at least two municipal | Number of municipal newsletters developed | 50\ 1 afive Number 2 2 0 1 0 1
newsletters by 30 June 2026 and distributed
tots clientele guided by municipal values
To create an insitution with skiled
Municipal Transformation and Insitutional Establish a Municipal Moderation Commitiee | Municipal Moderation Committee
T35 Corporate Services Sevaoment employees (o provide a professional servico oy 51 Bevomoer 2036 aabionad by 51 Decamoar 2055 Carry Over Number 1 1 0 1 0 0
tots clientele quided by municipal values
- To create an nslitution with skiled -
. Gorporato Sonices Municipal Transformation and nstutional | o 0% 80 PR Wil Sled | Estabish a Departmenial oderaion Departmental Moderation Comittee Cary Over Number | ; ; o o o

Development

toits clientele guided by municipal values

Committee 31 October 2025

established by 31 October 2025




Laingsburg Municipality
2025-2026: Top Layer KPI Adjustments.

Office of the Municipal Manager
Quarter ending September | Quarter ending December | Quarter ending March | Quarter ending June
Ko Responsible Directorate National KPA Strategic Objective KPI Unit of Measurement Calculation Type |  Target Type O”g‘.'r‘:r'g':"‘"“a' Rev‘ﬁ:‘:gt"'""a‘ 2025 2026 2026 Reason for Adjustment
Taraet Taraet Taraet Taraet
To create an insttution with skiled | Develop a Risk Based Audit Plan for
Good Governance and Public employees to provide a professional 2026/26 and submit o the Aucit | RBAP submitted to the Audit Committee
T Office of the Municipal Manager Participation service to its clientele guided by Committee for consideration by 30 June by 30 June 2026 Carry Over Number L L 0 0 0 L
municinal values 2026
The percentage of the municipal capital
Provision of infrastructure to deliver | budget actually spent on capital projects
TL2 Office of the Municipal Manager Basic Service Delivery improved services to all residents and | by 30 June 2026 [(Amount actually spent| ¢ °f capital b“‘:gifs”e“‘ on capital Last Value Percentage 95% 95% 15% 20% 60% 95%
business on capital projects/ Amount budgeted for proj
canital nroiectsix1001
Achieve a debtor payment percentage of
85% by 30 June 2026 [(Gross Deblors
TL3 Finance and Compliance Municipal Financial Viability and ‘To achieve financial viability in order (0 |~ i gajance + illed Revenue - 9% debtor payment achieved Last Value Percentage 85% 95% 85% 85% 85% 90% 85% 95% (e A DO NELEE]
Management render affordable senvices toresidents | OPCIRS BAREE L BIE Revenie Treasury's acceptable norm
Debis Wrten O Biled Revenue x 100]
Number of formal residential properties
Brovision of infrastructure to deliver | cONnected o the municipal electrical | Number of residential properties which
TLa Finance and Compliance Basic Service Delivery improved services to all residents and | "rastructure network (credit and prepaid | are billed for electricity or have "'e"a"‘ Last Value Number 896 1000 895 1000 896 1000 896 1000 295 1000 il i HR i
ool slctical meeing)Extuding Eskom | meters (Exlcing Esnarss) s o o Te T
areas) and billed for the service as at 30 2026
June 2026
Number of formal residential properties
Provison of fasuctue todelver | "% EEERARR CERIUAE | ot esidena proprts wich
LS Finance and Compliance Basic Service Delivery improved services (o all residents and prepaid w ing) that ial properti Last Value Number 1336 1336 1336 1336 1336 1336 NIA
connected to the municipal water are billed for water
business
inastucture neork and biled o e
rvice as at 30 June 202
Number offora residental propertes
Provision of nfrastructure to deliver | COnfected (o the municipal waste water
TLe Finance and Compliance Basic Service Delivery improved services to all residents and sanitation/sewerage network for Number of residential properties which Last Value Number 1320 1320 13201329 13201329 13201329 13201329 e I OEEUE)
g ewerage service, irrespecive of the are billed for sewerage performance as at mid term
number of water closets (tolets) and
hilled for the service as at 30 June 2026
Number of formal residential properties
Provision of infrastructure to deliver
T Finance and Compliance Basic Service Delivery improved services to all residentsand | 1O Which refuse is removed once per | Number of residential properties which Last Value Number 1370 1398 13701308 13701308 13701398 13701398 e I (OEEUE)
g week and billed for the service as at 30 are billed for refuse removal T e
June
e Finance and Complance paskc Service Delvry improve the standards of iving of all | Provide free 50kWh electricity to indigent| _ Number of households receiving free Lastvalue Namber o o 0 70 70 o =
eople in Lainasbura as at 30 June 2026 asic electrici
o Finance and Complance paskc Service Delvry Improve the standards of iving of all Provide free 6kl water (o indigent Number of households receiving free Lastvalue Namber 50 50 50 50 s 450 =
peoole in Lainasbura as at 30 June 2026 basic water
The Municipality’s plan to increase
Improve the standards of iving of all | Provide free basic sanitation to indigent | - Number of households receiving free al
TL10 Finance and Compliance Basic Service Delivery people in Laingsburg households as at 30 June 2026 basic sanitation services Last Value Number 480 461 480 461 480 461 480 461 480 461 job Oppcllunlllalfje\tﬂs"ellmpabl on the
T Finance and Complance paskc Service Delvry rove e Sandards o g o sl | _ Provid e bl efuse removlto | Nurmber fouseholds recehng 122 Lastvalue Namber 50 50 5 50 5 250 =
peoole in Lainasbura india at 30 June 2026 basic refuse removal services
R nangial viabilty maasured n ares of
the municipality's ability to meet its
service debt obligations at 30 June 2026
T Finance and Complance Muricipal Financal Viabity and | To achieve inancial viabily in order o_|[(Short Term Borrowing + Bank Overdraft| 1y covcooo oo ooo oo oope | Reverselast | porco o 5% 5% o o o 5%
Management render affordable services to residents + Short Term Lease + Long Term Value
Borrowing + Long Term Lease) / (Total
Operating Revenue -Operating
Canditinnal Gran x 1001
Financial viability measured in % in
terms of the total amount of outstanding
senvice deblors in comparison with total
Municipal Financial Viability and | To achieve financial viabiliy in order to 9 outstanding service debtors at30 | Reverse Last Credit control measures put in place
L Finance and Compliance Management render affordable services to esidents | "% e(f;“’;"gt’{;::;“f‘egsfe‘:i June Value Percentage 5% 0% 0 o o 5% 60% to improve debt collection
deblors/annual revenue received for
<eryi ol
Financial viability measured in terms of
the available cash to cover fixed
operating expenditure at 30 June 2026
[(Cash and Cash Equivalents - Unspent
e Finance and Complane Muricipal Financial Viabilty and | To achieve financia viabity n order o | Conifonal Granis - Overcfaf) + Short | ¢ covce v oo e oo6 | Lastvalue Number 05 ) o o o 051 Revised to align wih the National
Management render affordable services to residents | Term Investment/ Monthly Fixed Treasury's acceptable norm
Operational Expenditure excluding
(Depreciation, Amortisation, and
Provision for Bad Debis, Impairment and
| s on Nisnncal of Assatell
Developing a safe, clean, healthy and | Review the Disaster Management Plan | Reviewed Disaster Management Plan
s Community Services Basic Service Delivery sustainable environment for communities | and submit to Council by 31 March 2026 | submitted to Council by 31 March 2026 | C2™ Over Number L L 0 0 i 0
TL16 Community Services Basic Service Delivery Developing a safe, clean, healthy and | . i1 roadblocks on a quarterly basis Number of roadblocks facilitated Accumulative Number a8 a8 12 12 12 12
sustainable environment for communities
Developing a safe, clean, healthy and | SPE"d 95% of the Library Grant [(Actual
L7 Community Services Basic Service Delivery e s | xpenditure divided by the total approved 9 grant spent Last Value Percentage 95% 95% 0% 0% 0% 95%
arant received) x 1001
s Community Services Good Governance and Public Developing a safe, clean, healthy and Faciltate the Thusong Outreach Number of programmes faciitated Accumulative Number ) ) o . o .
p for on abi-annual basis
Limit the % electricity unaccounted for to
less than 106 by 30 June 2026
TL19 Infrastructure Services Basic Service Delivery Effective Maintenance and manage of | [(Number of Electricity Units Purchased - | o, oo ricity unaccounted for by 30 June | Reverse Last Percentage 10% 10% 0 0 0 10%
municipal assets and natural resources | Number of Electricity Units Sold) / Value
Number of Electricity Units Purchased )
Limit unaccounted for water to less than
30% by 30 June 2026 [(Number of
TL20 Infrastructure Services Basic Service Delivery Effective Maintenance and manage of | Kilolitres Water Purchased or Purified - 9% of water unaccounted Reverse Last Percentage 30% 30% 0 0 0 30%
municipal assets and natural resources | Number of Kilolitres Water Sold) / Value
Number of Kiloltres Water Purchased or
Purified x 1001
5% of water samples comply with
Effective Maintenance and manage of |  SANS241 [(Number of water samples
TL21 Infrastructure Services Basic Service Delivery g that comply with SANS241 indicator (e- 96 of water samples compliant Last Value Percentage 95% 95% 0 0 0 95%
municipal assets and natural resources
coll/Number of water samples tested) x
1001
95% of effiuent samples comply with
permit values in terms of SANS 242 by
TL22 Infrastructure Services Basic Service Delivery Effective Maintenance and manage of | 30 June 2026 [(Number of effluent 9% of effluent samples compliant Last Value Percentage 95% 95% 0 0 0 95%
municipal assets and natural resources | samples that comply with permit values
(suspended solids)/Number of effluent
samnles tested) x 1001




Office

f the Municipal Manager

Laingsburg Municipality
2025-2026: Top Layer KPI Adjustments

Quarter ending September | Quarter ending December | Quarter ending March | Quarter ending June
::" Responsible Directorate National KPA Strategic Objective KPI Unit of Measurement Calculation Type | Target Type O”g‘.'r‘:r'g’:'l‘"“a' Re‘”ﬁ:‘:g’:"‘"”a‘ Reason for Adjustment
Taraet Taraet Taraget Taraget
80% o the approved project budget KPI Target to change from 95 % to 80
Provision of infrastructure to deliver | spent on the new Bergsig Sport Field by 9 expendtirue by 30 June 2026 due to
TL23 Infrasiructure Services Basic Service Delivery improved services to all residents and | 30 June 2026 [(Actual expenditure | % of budget spent by 30 June 2026 Last Value Percentage 95% 80% 15% 0% 60% 95% 80% procurement process which started
business divided by the total approved project late as a result of acquiring new
budget) x 100] Professional Consulting Engineers
Provision of infrastructure (o deliver Complete the Site G Development
TL24 Infrastructure Services Basic Service Delivery improved services to all residents and | Planning Phase in Laingsburg by 30 Dm‘“"me"h‘yp;"m?e 2325; completed | oy over Number 1 1 0 0 0 1
business e
5% of the approved project budget
Provision of infrastructure to deliver | spent on New Machinery and Equipment
TL2s Infrastructure Services Basic Service Delivery improved services to all residents and | by 30 June 2026 [(Actual expenditure | % of budget spent by 30 June 2026 Last Value Percentage 95% 95% 15% 40% 60% 5%
business divided by the total approved project
001
5% of the approved project budget
Provision of infrastructure to deliver | spent on New Storm Water Conveyance
TL26 Infrastructure Services Basic Service Delivery improved services to all residents and | in Goldnerville by 30 June 2026 [(Actual | % of budget spent by 30 June 2026 Last Value Percentage 95% 95% 15% 40% 60% 5%
business expenditure divided by the total approved
nroiect hudaet) x 1001
40% of the approved project budget KPI Target to change from 95 % to 40
Provision of infrastructure to deliver | spent on New Waste Water Treatment 9 expendiirue by 30 June 2026 due to
TL27 Infrastructure Services Basic Service Delivery improved services to all residents and | Works in Bergsig by 30 June 2026 | % of budget spent by 30 June 2026 Last Value Percentage 95% 40% 15% 40% 0% 50% 0% 95% 40% procurement process which started
business [{Actual expenditure divided by the total late as a result of acquiring new
approved project budget) x 100] Professional Consulting Engineers
5% of the approved project budget
Provision o nfastuctro o delver | SPeNLon New Reckaimed Waer
TL28 Infrastructure Services Basic Service Delivery improved services to all residents and nvon "Jy 3‘0 Junr;gzozu;g[( As;‘]';'p % of budget spent by 30 June 2026 Last Value Percentage 95% 95% 15% 40% 60% 95%
business expenditure divided by the total approved
nroiect hudaet) x 1001
5% of the approved project budget
Provision of infrastructure to deliver | spent on the procurement of vehicles for
TL29 Infrastructure Services Basic Service Delivery improved services o all residents and | Infrastructure Services by 30 June 2026 | % of budget spent by 30 June 2026 Last Value Percentage 95% 95% 15% 0% 60% 5%
business [{Actual expenditure divided by the total
annroved nroiect hudaet x 1001
To create an institution with skilled Limit the vacancy rate to less than 5% of
Municipal Transformation and employees to provide a professional budgeted posts by 30 June 2026 | 9% vacancy rate of budgeted posts by 30 |  Reverse Last
3o Corporate Services Institutional Development service to its clientele guided by [(Number of posts filled/Total number of June 2026 Value Percentage 5% 5% 0% 5% 0% 5%
municinal values budaeted nosts) x 1001
The percentage of the Municipality's
To create an institution with skiled
personnel budget actually spenton | % of the Municipality’s personnel budget
TL31 Corporate Services M‘::‘f.“"i‘o;';”;;“’l”'l‘:"r‘v"’;:f‘d e'“';'rz{e:fn‘:’s":l‘;f‘:a V’ﬁ'jsj'g”a‘ implementing its workplace skills plan by | on implementing its workplace skills plan | Last Value Percentage 1% 1% 0% 0% 0% 1%
st elopr service el ; g: led by 30 June 2026 [(Actual amount spent on by 30 June 2026
municipal values trainingftotal operational budget) x 100]
Tocreteanmstuton it sl | 120l o Do o crployment
T Corporaie Sences Municipal Transformation and employees (o provide a proessional | <4 CSGSLEOLS IO CO0E | Number of people employed 1o be Jero Number o o o o o o
Institutional Development service to its clientele guided by appointed) by 30 June 2026
highest levels of management in
municipal values
comnliance with the eauitv nlan
Create job opportunities through EPWP | Number of job opporiunities created by
L33 Corporate Services Local Economic Development Promote local economic development | "°21® Job opportunities fhrough oW e Carry Over Number 66 66 0 0 0 66
To create an insttution with skiled
Good Governance and Public employees to provide a professional Develop and distribute at least two Number of municipal newsletters
L34 Corporate Services Participation service toits clientele guided by | municipal newsletters by 30 June 2026 developed and distributed Accumulative Number 2 2 0 i 0 L
municinal values
To create an insitution with skiled
Municipal Transformation and employees to provide a professional Establish a Municipal Moderation Municipal Moderation Commitiee
L3S Corporate Services Institutional Development service toits clientele guided by Committee by 31 December 2025 established by 31 December 2025 Carry Over Number L L 0 i 0 0
municinal values
To create an insitution with skiled
Municipal Transformation and employees to provide a professional | Establish a Departmental Moderation | Departmental Moderation Committee
L36 Corporate Services Institutional Development service toits clientele guided by ‘Committee 31 October 2025 established by 31 October 2025 Carry Over Number L L 1 0 0 0
municinal values




