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Glossary

Allocations —money received from Provincial or National Government or other municipalities.

Budget — The financial plan of the Municipality.

Budget Related Policy — Policy of a municipality affecting or affected by the budget,

examples include tariff policy, rates policy and credit control and debt collection policy.

Capital Expenditure - Spending on assets such as land, buildings, and machinery. Any

capital expenditure must be reflected as an asset on the Municipality’s balance sheet.

Cash Flow Statement — A statement showing when actual cash will be received and spent
by the Municipality. Cash payments do not always coincide with budgeted expenditure timings.
For example, when an invoice is received by the Municipality it is shown as expenditure in the

month it is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by

national to provincial and local government.

Equitable Share — A general grant paid to municipalities. It is predominantly targeted to assist

with free basic services.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and could have

been avoided had reasonable care been exercised.

GFS — Government Finance Statistics. An internationally recognised classification system that

facilitates like for like comparison between municipalities.

GRAP — Generally Recognised Accounting Practice. The new standard for municipal

accounting.

IDP — Integrated Development Plan. The main strategic planning document of the Municipality

KPI’'s — Key Performance Indicators. Measures of service output and/or outcome.
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MFMA — The Municipal Finance Management Act — No. 53 of 2003. The principal piece of

legislation relating to municipal financial management.

MTREF — Medium Term Revenue and Expenditure Framework. A medium-term financial plan,
usually 3 years, based on a fixed first year and indicative further two year’s budget allocations.

Also includes details of the previous and current years’ financial position.

Net Assets — Net assets are the residual interest in the assets of the entity after deducting all
its liabilities. This means the net assets of the municipality equates to the "net wealth" of the
municipality, after all assets were sold/recovered and all liabilities paid. Transactions which
do not meet the definition of Revenue or Expenses, such as increases in values of Property,
Plant and Equipment where there is no inflow or outflow of resources are accounted for in Net

Assets.

Operating Expenditure — Spending on the day-to-day expenses of the Municipality such as

salaries and wages.

Rates — Local Government tax based on the assessed value of a property. To determine the

rates payable, the assessed rateable value is multiplied by the rate in the rand.

SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising

guarterly performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP. Budgeted

spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure — Generally spending without, or in excess of an approved budget

and/or expenditure that does not relate to the vote it is allocated to.

Virement — A transfer of budget.

Vote — One of the main segments of a budget. In Laingsburg Municipality this means at
function level.
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PART 1 - ANNUAL BUDGET

SECTION 1 - MAYOR’S REPORT

1.1. PURPOSE

The 2026/27 Draft Medium Term Revenue and Expenditure Framework (MTREF) Budget and
Budget Related Policies is tabled to council for noting.

1.2. BACKGROUND

The Local Government Municipal Finance Management Act, (MFMA) No. 56 of 2003, section
16 (1) and (2) states that:

“16(1) The council of a municipality must for each financial year approve an annual budget

for the municipality before the start of that financial year”.

“(2) In order for a municipality to comply with subsection (1). the mayor of the municipality
must table the annual budget at a council meeting at least 90 days before the start of the

budget year”.

The Annual budget and supporting documents must comply with Section 17 of the MFMA:

“17(1) An annual budget of a municipality must be a schedule in the prescribed format -

(a) Setting out realistically anticipated revenue for the budget year from each revenue
source;

(b) appropriating expenditure for the budget year under the different vote of the
municipality;

(c) setting out indicative revenue per revenue source and projected expenditure by vote
for the two financial years following the budget year;

(d) setting out -
(i) estimated revenue and expenditure by vote for the current year; and
(i) actual revenue and expenditure by vote for the financial year preceding

(e) a statement containing any other information required by section 215(3) of the

Constitution or as may be prescribed”.
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(2) An annual budget must generally be divided into capital and an operating budget in
accordance with international best practices, as may be prescribed.

(3) When an annual budget is tabled in terms of section 16(2) it must be accompanied by the
following documents:

(a) Draft resolutions-

(i) Approving the budget of the municipality;

(i) Imposing any municipal tax and setting any municipal as may be required for the
budget year; end

(iii) approving any other matter that may be prescribed;

(b) measurable performance objectives for revenue from each source and for each vote
in the budget, taking into account the municipality's integrated development plan;

(c) a projection of cash flow for the budget year by revenue source. broken down per
month;

(d) any proposed amendments to the municipality's integrated development plan following
the annual review of the integrated development plan in terms of section 34 of the
Municipal Systems Act;

(e) any proposed amendments to the budget-related policies of the municipality:

(f) particulars of the municipality's investments;

“Publication of annual budgets
22 Immediately after an annual budget is tabled in a municipal council. The accounting officer
of the municipality must-
(a) in accordance with Chapter 4 of the Municipal Systems Act-
(i) make public the annual budget and the documents referred to in section17(3); and
(ii) invite the local community to submit representations in connection with the budget:
and
(b) submit the annual budget -
(i) in both printed and electronic formats to the National Treasury and the relevant
provincial treasury; and
(ii) in either format to any prescribed national or provincial organs of state and to other

municipalities affected by the budget”.

“Consultations on tabled budgets
23 (1) When the annual budget has been tabled, the municipal council must consider any

views of —
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(a) the local community; and
(b) the National Treasury, the relevant provincial treasury and any provincial or
national organs of state or municipalities which made submissions on the budget.

(2) After considering all budget submissions, the council must give the mayor an

opportunity-
(a) to respond to the submissions; and
(b) if necessary, to revise the budget and table amendments for consideration by the

council

3) The National Treasury may issue guidelines on the manner in which municipal councils
should process their annual budgets, including guidelines on the formation of a
committee of the council to consider the budget and to hold public hearings.

(4) No guidelines issued in terms of subsection (3) are binding on a municipal council
unless adopted by the council”.

DISCUSSIONS

The draft 2026/27 MTREF Budget is compiled as prescribed by the MFMA. The following was

considered:

Circular 4 of 2026 Salary & Wage Increase of 4.74%
Upper Limits

o Upper limits of Political Office Bearers

o Additional Incoming Councillors

o Upper limits of Municipal Managers and Senior Managers
National Treasury Circular 134 (increase of 3.4% on other basic Services)
ELECTRICITY: Cost of Supply Study: increase of 12%
Norms/Ratios
o 5% of total revenue for Work Skills Plan (WSP)
o 8% for Repairs & maintenance of Infrastructure Assets
National and Provincial grants allocation

o National grants allocation amounts R 24 698 664Million

o Provincial grants allocation amounts to R 12 211 000 Million
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FINANCIAL IMPLICATIONS
The Draft 2026/27 MTREF Budget is funded with R 2 743 Million.

LEGAL IMPLICATIONS
e Local Government: Municipal Finance Management Act, No. 56 of 2003

e Local Government: Municipal Systems Act, No. 32 of 2000

IN CONCLUSION

The esteem members of the Community, Hounorable Councillors, and officials, take note of

the following:

1. THAT the 2026/27 Draft Medium Term Revenue and Expenditure Framework
(MTREF) Budget of Total Operating Revenue (exclusive of Capital Grants) amounting
to R 127 614 Million

2. THAT the 2026/27 Draft Medium Term Revenue and Expenditure Framework
(MTREF) Budget of Total Operating Expenditure (exclusive of Capital Grants)
amounting to R 146 807 Million

3. THAT the 2026/27 Draft Medium Term Revenue and Expenditure Framework
(MTREF) Budget of surplus of (Inclusive of Capital Grants) amounting to R 2 743

Million

4. THAT the 2026/27 Draft MTREF Budget is tabled together with the Budget-Related
Policies

5. THAT the 2026/27 Draft Medium Term Revenue and Expenditure Framework
(MTREF) Budget and Budget-Related Policies will be publicised and be submit to both

National and Provincial Treasury

6. THAT the Public Participation Consultation process on the 2026/27 Draft Medium
Term Revenue and Expenditure Framework (MTREF) Budget and Budget-Related
Policies will unfold during the month of April 2026 through Office of the Speaker

SECTION 2 — RESOLUTIONS
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2.1 Approval of the Annual Budget - MTREF

The resolution to be tabled to Council for the approval of the Annual Budget:

RECOMMENDATION:

Council is requested to consider the following draft documents and matters for tabling,

noting that formal approval will take place upon adoption of the final budget:

1.

10.
11.

That Council considers the tabled annual budget of the municipality for the 2026/27
financial year and the two outer years 2027/28 and 2028/29, as set out in Budget
Schedules Al to A10 and supporting Schedules SA1 to SA38.

That Council notes the tabled capital budget, detailed per department and per ward.
That Council considers the tabled rates and tariffs as contained in the attached tariff
listing, applicable to the 2026/27 budget year.

That Council notes that the electricity tariffs included in the budget are subject to
NERSA approval.

That Council takes note of MFMA Budget Circulars 132 and 134, as attached.

That Council takes note of the quality certificate signed by the Municipal Manager, as
required in terms of the MFMA.

That Council considers the tabled amendments to budget-related policies and by-
laws, as attached or provided in soft copy, and which have been published on the
municipal website for public comment.

That Council considers the tabled service standards, as attached in the annexure.
That Council considers the draft Top Layer Service Delivery and Budget
Implementation Plan (SDBIP), as attached.

That Council considers the draft 2026/27 MTREF Procurement Plan, as attached.
That Council notes that version 7.1 of the mSCOA classification framework was used
in the preparation of the tabled budget, in accordance with the Municipal Budget and
Reporting Regulations (MBRR, 2009).
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SECTION 3 - EXECUTIVE SUMMARY

3.1. INTRODUCTION

As is the case annually, the municipality faced numerous challenges during the budget
process. Balancing the needs of the community with limited resources—while operating within
the legislative framework set by various spheres of government—remains a complex task.
This balancing act is essential to ensure the implementation of a credible and funded budget.

The municipality is currently tabling a funded draft budget for the 2026/27 financial year.

Some of the key factors considered during the budget process are outlined and discussed

below to provide further clarity.

GDP growth is expected to average 1.8 per cent from 2026 to 2029. Medium-term growth will
be underpinned by household consumption on the back of rising purchasing power, moderate
employment recovery and wealth gains. Continued investments in renewable energy and
easing structural constraints are expected to support higher investment. Key factors for
achieving faster economic growth and creating much-needed jobs include greater
collaboration with the private sector in energy and transport, rapid implementation of structural

reforms, easing of regulatory constraints and increased infrastructure investment.

The following macro-economic forecasts must be considered when preparing the 2026/27
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2025 - 2029

Fiscal year 2024/25 2025/26 2026/27 2027/28 2028/29
Actual Estimate Forecast
CPI Inflation
4.4% 3.2% 3.4% 3.3% 3.2%

Macro-Economic and Municipal Environment

The South African economy is expected to grow modestly over the medium term, with GDP
averaging approximately 1.8 per cent from 2026 to 2028. Growth will be supported by
improved household consumption, easing inflation, and continued investment in energy and

infrastructure, although structural constraints and implementation risks remain.
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Inflation is projected to remain relatively contained within the revised target range, averaging
between 3.2 and 3.4 per cent over the MTREF. However, risks persist due to food prices,
exchange rate volatility, administered costs, and global geopolitical tensions.

The municipal operating environment remains constrained, with many municipalities facing
financial distress, weak cash flows, and increasing pressure on revenue collection. National
Treasury has emphasised the need for credible, funded budgets, strengthened financial
management, and the introduction of Targeted and Responsible Savings to eliminate

inefficiencies and reprioritise spending.

Recent political and economic uncertainty, including instability in the broader fiscal
environment and global risks, continues to impact consumer confidence and affordability. As
a result, municipalities are required to adopt a prudent approach to budgeting, with realistic
revenue assumptions, controlled expenditure, and a strong focus on financial sustainability

The budget deficit continues to worsen, making it essential to stabilise liquidity, enhance and
safeguard revenue streams, and simultaneously ensure that expenditure is incurred with due
diligence and in a prioritised manner to achieve service delivery objectives. This budget aims
to strike a balance between cost-reflective tariffs, affordability, and collectability. Electricity
remains a significant challenge due to above-inflation increases, with NERSA approving an

12% hike on bulk purchases, while municipal profit margins continue to decline.

Other services will, on average, see increases of approximately 4.3%. However, cost recovery
remains a challenge due to the municipality’s limited revenue base, relatively low service
charges compared to neighbouring municipalities, and the difficulty of restructuring tariffs to

ensure full cost recovery while maintaining affordability

3.2. TARIFFS

Details on tariff increases can be found within the attached tariff listing. Overall tariff increases

can be summarised as follow:

DESCRIPTION % INCREASE | 2026/27 2027/28
PROPERTY RATES 6,5% 6,00% 6,00%
ELECTRICITY (Will be subject to Nersa approval & guideline) 12% 12% 12%
WATER 3.4% 6,00% 6,00%
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DESCRIPTION % INCREASE | 2026/27 2027/28

SANITATION / WASTE-WATER 3.4% 6,00% 6,00%
REFUSE / SOLID WASTE 3.4% 6,00% 6,00%
OTHER (SEE TARIFF LISTING) 6,00% 6,00% 6,00%
BULK PURCHASES ESKOM + DIRECT CUSTOMERS 11,32 % 5,36 % 6,19 %

It should be noted that electricity tariffs are subject to NERSA approval. These tariffs cannot
be directly linked to a single inflation target, as they are calculated on a weighted average

basis, taking into account the various cost drivers and their respective annual increases

The growth parameters apply to tariff increases for property rates, user and other charges
raised by municipalities and municipal entities, to ensure that all spheres of government
support the national macroeconomic policies, unless it can be shown that external factors

impact otherwise.

Property rates will be levied as in terms of the Municipal Property Rates Act (2004) as
amended, with the table below setting out the tariffs applicable to each category of use and
the applicable ratios expressed in terms of the base tariff that will be equal to the normal
residential property tariff. It should be noted that property rates will be levied in terms of “use”
and not zoning, which in turn must be aligned with permitted use. Properties used for more
than one purpose will be valued as multiple use. An apportionment of value for each distinct
use of the property will be calculated by the municipal valuer and used for billing at the
appropriate and applicable rate, in cases where the municipal valuer considers it reasonable

to apply this category.

3.2.1. TARIFF BACKGROUND

It must be noted that electricity tariffs are subject to NERSA approval. Tariffs cannot be directly
linked to a single inflation target, but are calculated on a weighted average basis, taking into

account the cost drivers and their individual annual increases.

The growth parameters apply to tariff increases for property rates, user charges, and other

levies imposed by municipalities and municipal entities, to ensure that all spheres of
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government support the national macro-economic policy, unless it can be shown that external

factors have a different impact.

Property rates will be levied in terms of the Municipal Property Rates Act (2004), as amended,
with the table below setting out the tariffs applicable to each category of use and the applicable
ratios expressed in terms of the base tariff, which will be equal to the normal residential

property tariff.

It must be noted that property rates will be levied in terms of “use” and not zoning, which in
turn must be aligned with permitted use. Properties used for more than one purpose will be
valued as multiple use. An apportionment of value for each distinct use of the property will be
calculated by the municipal valuer and used for billing at the appropriate rate, in cases where

the municipal valuer considers it reasonable to apply this category.

RATIO IN RELATION TO

DIFFERENTIAL RATES APPLICABLE (BASED ON USE)
THE BASE TARIFF

Residential Properties 0.01191
Industrial Properties 0.01465
Business/Commercial Properties 0.01465
Agricultural Properties 0.00298
Public Service Purposes (PSP) Properties 0.02383

Public Service Infrastructure (PSI) -

Public Benefit Organisations (PBO) 0.00298
Multiple Use Properties: Agricultural Properties 0.00298
Multiple Use Properties: Business 0.01465
Multiple Use Properties: Industrial Properties 0.01465
Multiple Use Properties: Residential Properties 0.01191
Multiple Use Properties: Guest House 0.01465
Vacant Land 0.01465
Mining Properties 0.01465
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3.3 BUDGET SUMMARY

Fuller details of the various income and expenditure changes are shown in this document.

The new projected forecasts for the MTREF are as follows:

OPERATING BUDGET

2026/27 Medium Term Revenue &
Description Current Year 2025/26 .
Expenditure Framework
R thousand Original Adjusted Full Year [Budget Year | Budget Year |Budget Year
Budget Budget Forecast 2026/27 +12027/28 | +2 2028/29
Revenue 114 559 116 729 116 729 127 614 123 351 145 808
Expenditure 124 954 136 174 136 174 146 807 143 499 165 248
Surplus/(Deficit) (10 395) (19 445) (19 445) (19 193) (20 148) (19 440)
Transfers and subsidies - capital (monetary allocations) 49 188 47 880 47 880 21935 26 930 24 557
Surplus/(Deficit) for the year 38793 28 435 28 435 2743 6783 5117

The municipality has tabled an operating loss, and a Budget Funding Plan will be required as
part of the final MTREF approval. It should be noted that continuing on this trend will inevitably
lead to cash flow challenges and the inability to maintain municipal infrastructure over the long

term, rendering the municipality financially unsustainable.
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CAPITAL BUDGET

Vote Description

R thousand

2026127 Medium Term Revenue &

Refi 2022123 202324 2024125 Current Year 2025126 ,
Expenditure Framework
Audited Audited Audited Original Adjusted | Full Year | Pre-audit |BudgetYear | Budget Year ; Budget Year
Outcome

Outcome | Outcome Budget Budget

Forecast outcome 2026027 | +12027/28 | +2202829

Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated
Vote 16 - BUDGET AND TREASURY (33: CAPEX)

Vote 17 - COMMUNITY AND SOCIAL SERV (35: CAPEX)
Vote 18 - SPORTS AND RECREATION (36: CAPEX)
Vote 19 - PUBLIC SAFETY (38: CAPEX)
Viote 20 - ROAD TRANSPORT (39: CAPEX)
Viotg 21 - WASTE WATER MANAGEMENT (41: CAPEX)
Vote 22 - WATER (42: CAPEX)
Vote 23 - ELECTRICITY (43: CAPEX)
Vot 9 - PUBLIC SAFETY (18: IE)
Vote 10 - ROAD TRANSPORT (19: IE)
Vote 11 - WASTE MANAGEMENT (20: IE)
Vote 12 - WASTE WATER MANAGEMENT (21: [E)
Vote 13- WATER (22: )
Vot 14 - ELECTRICITY (23: IE)
Vot 15- (38: [E)
Capital single-year expenditure sub-fotal

7 o

= = 19 0
s s bA 893
= 5192 869 869
s ®) 103 103

29 88 20 = -
893 - 5 - -
8696 923 30 - -
103 - 105 - -
3182 3056 3882 6026 6090
17320 789 - 17391 -
11821 3365 15192 - 15264

Q3 8221 19474 2418 21354

Total Capital Expenditure - Vote

2213 82 19474 23418 21354

CONFIRMED CAPITAL FUNDING

Vote Description Current Year 2024i25 2025/26 Medium Term Revenue & Expenditure
Framework
L Adjusted Full Year Budget Year :Budget Year +1 : Budget Year +2
Rth d ] | Budget
ousan rginatButeet  Budget Forecast 202526 202627 2027728
Funded by:
Nagonal Government 20782 18 069 26 487 31 657 8493 23181
Provincial Government 2000 2609 2810 11 363 = 13793
District Municipality
Transfers recognised - capital 22782 20 677 29357 43020 8493 36914
Total Capital Funding 22782 20 677 29 357 43 020 8 493 36 974

3.4 KEY FOCUS AREAS OF THE 2026/27 BUDGET PROCESS

Over the 2026 Medium-Term Expenditure Framework (MTEF), the government proposes an

allocation of 9.7 per cent to local government. Local government funding is projected to
increase from R192.9 billion in 2026/27 to R204.9 billion in 2028/29. In 2026/27, this increase

comprises R110.6 billion for the local government equitable share, R17.6 billion from the

general fuel levy sharing with metropolitan municipalities, and R64.6 billion for both direct and

indirect conditional grants. The increased allocations to local government reflect the

government’s commitment to social protection as a cornerstone of its fiscal strategy, ensuring

ongoing support for indigent populations and the expansion of critical infrastructure through

conditional grants. These figures represent the preliminary fiscal framework outlined in the
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2025 Medium Term Budget Policy Statement; final details will be provided in the 2026 Budget

Review.

The equitable share allocation to Laingsburg Municipality over the MTREF will be as follow:

2026/27 R 23 664
2027/28 R 22 261
2028/29 R 23 342

Criteria for the release of the Equitable Share

The criteria for the release of the equitable share which were covered in MFMA Circulars No.
122 remains relevant and are still applicable for the release of equitable share instalments in
the 2026/27 financial year.

Failure to comply with the criteria will result in National Treasury invoking Section 38 of the
MFMA which empowers National Treasury to withhold a municipality’s equitable share if the
municipality commits a serious or persistent breach of the measures established in terms of
Section 216(2) of the Constitution which includes reporting obligations set out in the MFMA

and National Treasury requests for information in terms of Section 74 of the MFMA.
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SECTION 4 - BUDGET TABLES

Table Al - Budget Summary

WC051 Laingsburg - Table A1 Budget Summary

2026/27 Medium Term Revenue &

Description 2022/23 2023/24 2024/25 Current year 2025/26 .
Expenditure Framework
Rand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year { Budget Year
Outcome Outcome Outcome Budget Budget Forecast Outcome 2026/27 2027/28 2028/29
Financial Performance
Property rates 5162915 5024 646 5657 213 5997 700 6243 750 6243 750 6192 414 6714 500 7117370 7 544 400
Service charges 17 960 995 27 677 802 33934 979 37702 400 37 496 800 37 496 800 22 606 476 40 990 760 44 443130 48 196 980
Investment revenue 381002 1264 711 1619 094 1400 000 1221000 1221000 696 241 1512 050 1632 050 1582 050
Transfer and subsidies - Operational 23571717 32064716 § 27123386 | 28284000 38 746 981 38 746 981 20065954 | 45234600 ¢ 35612750 { 52825600
Other own revenue 19757 790 38 411 856 35 182 538 41174 900 33 020 390 33 020 390 2718573 33 162 030 34 545 965 35 659 023
Total Revenue (excluding capital transfers and 66834419 | 104443731 103517210 | 114559000 | 116728921 | 116 728 921 52279658 | 127 613940 | 123 351265 | 145 808 053
contributions)
Employ ee costs 26 039 665 33342 119 34 155 962 37 664 650 39 472 607 39 472 607 22 067 251 42 287 027 43 161 309 44 857 009
Remuneration of councillors 21765789 3606 533 3676 673 3785 400 3776 700 3776 700 2103 563 4494 570 4719 300 4908 068
Depreciation and amortisation 5399110 { 13360 888 5494082 13270900 ; 13831500 | 13831500 7193811 14502500 i 14802500 { 15160 500
Finance charges 151 2517 879 1336 855 2575000 3670 000 3670 000 900 199 3910 000 3550 000 3262 000
Inventory consumed and bulk purchases 11000 493 14 073 440 15 465 825 18 035 300 19 381 156 19 381 156 11622 834 20 065 596 21002 785 22 885 656
Transfers and subsidies 15129 - 130 669 10 000 - - 19 396 32500 34125 35 490
Other ex penditure 23 037 623 53 529 006 46 605 660 49 612 870 56 042 209 56 042 209 17 844 733 61514 638 56 228 772 74 139 336
Total Expenditure 68 257 960 | 120429 865 | 106 865726 | 124954120 | 136174172 | 136174172 61751787 | 146806831 : 143498791 | 165 248 059
Surplus/(Deficit) (1423541)] (15986134)] (3348 516)| (10395120) (19445251); (19445251)| (9472129)| (19192891); (20 147 526)i (19 440 006)
Transfers and subsidies - capital (monetary allocations) 11 832 620 41509 624 19735 279 49 188 000 47 880 488 47 880 488 4872927 21935400 26 930 250 24 557 400
Transfers and subsidies - capital (in-kind) - - - - - - - - - -
Surplus/(Deficit) after capital transfers & 10 409 079 25 523 490 16 386 763 38 792 880 28 435 237 28 435 237 (4 599 202) 2742 509 6782724 5117 394
contributions
Income Tax ° = ° ° = e ° = ° °
Surplus/(Deficit) after Income Tax 10 409 079 25 523 490 16 386 763 38 792 880 28 435 237 28 435 237 (4 599 202) 2742 509 6782724 5117 394
Share of surplus/ (deficit) of associate - - - - - - - - - -
Surplus/(Deficit) for the year 10 409 079 25 523 490 16 386 763 38 792 880 28 435237 28 435 237 (4 599 202) 2742 509 6782724 5117 394
Capital expenditure & funds sources - - - - - - - - - -
Capital expenditure 12 047 401 22493 332 19 735 279 43 260 170 42 870 598 42 870 598 25 305 951 20 131 653 23 417 610 21 354 261
Transfers recognised - capital 11874 088 57 759 336 31560 963 42772170 41635 207 41635 207 - 19 074 262 23 417 610 21354 261
Borrowing - - - - - - - - - -
Internally generated funds 173 313 - - 488 000 578 000 578 000 - 400 000 - -
Total sources of capital funds 12 047 401 57 759 336 31 560 963 43 260 170 42213 207 42 213 207 - 19 474 262 23 417 610 21 354 261
Financial position = = = = = = = = = =
Total current assets 28744 764 19004 103 37 074 308 27 820 153 35 225 000 35 225 000 42 615 509 36 007 563 34 175 176 33098 810
Total non current assets 221220383 | 324722537 { 338485648 | 354693674 | 360625062 | 360 625062 | 330682581 | 345431102 | 354046212 ; 360 239 973
Total current liabilities 25621773 20720 024 36 618 811 20714 332 26 746 537 26 746 537 35709 056 34980 143 34980 142 34980 143
Total non current liabilities 24797164 { 39527042 § 39527042 | 39527042 35413998 35413998 | 38549296 | 44886363 : 44886363 : 44886363
Community wealth/Equity 199546 212 { 283479575 § 299414 111 | 322272453 | 333689527 | 333689527 | 299010407 | 301572159 i 308 354 883 i 313 472277
Cash flows - - - - - - - - - -
Net cash from (used) operating 20512222 33651952 ; 26908602 | 57144207 40070520} 40070520 | 22903246 | 19438312 24856066 23767 301
Net cash from (used) investing (10 559 521){ (36 236 980); (20 515 571) (49 753 165); (48 316 546)} (48 316 546) (4714 105)| (22396 759); (26 931 609); (24 558 757)
Net cash from (used) financing - 50 978 24 240 - - - (5 340) - - -
Cash/cash equivalents at the year end 4813923 (56 964); 13 127 745 14 104 417 16 495 085 16 495 085 67 295 984 21782 664 20 686 124 20 273 250
Cash backing/surplus reconciliation - - - - - - - - - -
Cash and investments available 12132872 6713376 24706 338 14 108 385 23096 442 23 096 442 26 940 521 22761667 21064 706 20 128 812
Application of cash and investments 8134 892 8027 146 22738 056 4124 357 10728 334 10 728 334 10 331 565 18 199 921 18 646 190 18 408 009
Balance - surplus (shortfall) 3997 980 (1313 770) 1968 282 9984 028 12 368 108 12 368 108 16 608 956 4 561 746 2418 516 1720 803
Asset management o = o o = o o = o o
Asset register summary (WDV) 205704 868 | 274372465 288613659 | 304361736 ; 312376617 | 312376617 | 296 172698 | 297 182657 | 305797 767 i 311991 528
Depreciation 5399110 { 13371822 5494082 13270900 13831500 | 13831500 7193811 14502500 ; 14802500 { 15160 500
Renewal and Upgrading of Existing Assets - 9 963 451 5191758 8918 660 8918 660 8918 660 5311347 - - -
Repairs and Maintenance 1561178 1290 436 1434 680 2403 850 2686 360 2686 360 631214 1713 600 1793 800 1854 812
Free services - - - - - - - - - -
Cost of Free Basic Services provided - 5693 558 3578120 4802 900 4 677 600 4 677 600 2390 693 5390 000 5783 400 6207 050
Revenue cost of free services provided - - - - 540 000 540 000 541498 330 000 349 800 370 790
Households below minimum service level = = = = = = = = = =
Water: = = = ° = = = = = =
Sanitation/sew erage: - - - - - - - - - -
Energy: - - - - - - - - - -
Refuse: - - - - - - - - - -
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Table A2 — Budget Financial Performance (Functional Classification)

WCO051 Laingsburg - Table A2 Budgeted Financial Performance by Functional Classification

2026/27 Medium Term Revenue &
Description Ref 2022/23 2023/24 2024/25 Current year 2025/26 i
Expenditure Framework
Rand '1 Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Out Out Outt Budget Budget Forecast 2026/27 2027/28 2028/29
Revenue - Functional
Municipal governance and administration 39 314 152 75576165 | 55455784 | 74171886 74476295 74476295 66 251 229 66505035 ; 81511442
Executive and council
Finance and administration 39314 152 75 576 165 55 455 784 74 171 886 74 476 295 74 476 295 66 251 229 66 595 035 81511442
Internal audit
Community and public safety 18850153 i 35665950 { 30372814 | 36516300 | 31548842 31548842 31111 490 32 216 870 33 151 603
Community and social services 1475072 1637 626 1345912 1758 800 2768 500 2768 500 1882 490 1902 900 1922 390
Sport and recreation 549 3604 403 3000
Public safety 17364 368 { 34 012 381 29007832 | 34733000 28758642 28758642 29208000 30 292 050 31206 653
Housing 10 164 10 825 17 940 21500 21500 21500 18 760 19 550 20 050
Health 1514 721 200 200 2240 2370 2510
Economic and environmental services 733 512 1260 296 1399 677 1500 000 1505 500 1505 500 1492 500 115 000 118 380
Planning and development
Road transport 733 512 1260 296 1399 677 1500 000 1505 500 1505 500 1492 500 115 000 118 380
Environmental protection
Trading services 19 769 222 33450944 1 36024214 | 51558814} 57078772 57078772 50 694 121 51 354 610 55 584 028
Energy sources 12 237 391 20193187 | 22287593 | 27703300 ; 27961400 27 961400 30 639 090 33537 670 36 711 230
Water management 3004 806 5393 649 5899 000 10 756 200 16 678 088 16 678 088 7549 630 6 937 200 7 347 910
Waste water management 2234102 3999 628 3860 215 4991 500 4610270 4610 270 5182810 5490 220 5815948
Waste management 2292923 3864 480 3977 406 8107 814 7829014 7829014 7322591 5389 520 5708 940
Other M4
Total Revenue - Functional 2 78667 039 | 145953355 | 123252489 | 163 747 000 | 164 609 409 | 164 609 409 | 149 549 340 | 150 281 515 | 170 365 453
Expenditure - Functional
Municipal governance and administration 9754546 : 18919 964 18 658 020 19 934 221 31965659 | 31965659 [ 40 277 668 33504565 ; 50697 393
Executive and council 4 259 485 5 935 666 5368 725 6 066 000 7727 452 7727 452 8 893 309 9421995 9 866 087
Finance and administration 5495 061 12 984 298 13 289 295 13 868 221 24238207 { 24 238 207 31384 359 24082570 i 40831306
Internal audit
Community and public safety 20854265 ; 41276112 | 32838 941 39224580 | 33150135 33150135 34189 008 34273344 i 35256173
Community and social services 1351 546 2493009 2382171 2326 300 2 695 960 2 695 960 2786 501 2873487 2 946 553
Sport and recreation 518 083 1070 796 610 575 2155 900 1960 657 1960 657 2300 695 1703 872 1714 936
Public safety 18911817 37690987 { 29808612 | 34729280 284810181 28481018 | 29034312} 29625435 30521572
Housing 59 216 11937 13 381 13 100 12 500 12 500 52 500 54 800 56 732
Health 13603 9383 24 202 15000 15750 16 380
Economic and environmental services 14695635 18096560 | 20588556 | 20021683 ; 23197774 23197774 | 23440650, 24164868 : 25119813
Planning and dev elopment 1196 509 1223 483 1478 505 1344 200 1364 600 1364 600 1406 255 1451283 1489 106
Road transport 13 499 126 16 873 077 19 110 051 18677483 | 21833174 21833174 | 22034395 22713585 23630707
Environmental protection
Trading services 22639229 ; 41713434 34350458 ( 45430086 ; 47330134 | 47330134 | 48 368 950 51001121 53 599 344
Energy sources 11026 167 { 20 295 006 17597199 | 21199540 { 22017086 22017086 | 22988125 24948175 ¢ 27 064 590
Water management 6174 697 9015764 8881067 9817 676 10 546 600 10 546 600 10 907 095 11173 760 11413 043
Waste water management 3093175 5228 369 4764 642 6 005 430 7293932 7293932 7 627 445 8078297 8213068
Waste management 2345190 7174295 3107 550 8407 440 7472516 7472516 6 846 285 6 800 889 6908 643
Other 4 314 285 423 795 429 751 343 550 530 470 530 470 530 555 554 893 575 336
Total Expenditure - Functional 3 68 257 960 ; 120429865 | 106865726 | 124954120 | 136174172 136174172 | 146806831 | 143498791 | 165248 059
Surplus/(Deficit) 10409079 | 25523 490 16386763 | 38792880 | 28435237 | 28435237 2 742 509 6782724 5117 394
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Table A3 - Budgeted Financial Performance (Rev & Exp by Municipal Vote)

WC051 Laingsburg - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

2026/27 Medium Term Revenue &
Vote Description Ref{  2022/23 2023/24 2024/25 Current Year 2025/26 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Out Out Out Budget Budget Forecast 2026/27 +12027/28 | +2 2028/29
Revenue by Vote 1
Vote 1 - MAYORAL AND COUNCIL (10: IE) - - - - - - - - -
Vote 2 - MUNICIPAL MANAGER (11: IE) - - - - - - - - -
Vote 3 - CORPORATE SERVICES (12: IE) (1812) 4040 11094 13 151 5249 5249 10 821 5568 21630
Vote 4 - BUDGET AND TREASURY (13: IE) 54 418 71536 53713 61709 70 093 70 093 56 211 61839 60725
Vote 5 - PLANNING AND DEVELOPMENT (14: IE) - - - - - - - - -
Vote 6 - COMMUNITY AND SOCIAL SERV (15: IE) 1615 1639 24 1759 2769 2769 1885 1905 1925
Vote 7 - SPORTS AND RECREATION (16: IE) 1 4 0 3 - - - - -
Vote 8 - HOUSING (17: IE) 1 1" 1 13 13 13 12 12 12
Vote 9 - PUBLIC SAFETY (18: IE) 54 286 34012 300 34733 28759 28759 29 208 30 292 31207
Vote 10 - ROAD TRANSPORT (19: IE) 1140 1260 1425 1500 1506 1506 1493 115 118
Vote 11 - WASTE MANAGEMENT (20: |E) 3002 3 864 3806 7928 7614 7614 7132 5191 5503
Vote 12 - WASTE WATER MANAGEMENT (21: [E) 2751 4000 3704 4838 4410 4410 5005 5305 5624
Vote 13 - WATER (22: IE) 3451 5394 5836 10 512 16 378 16 378 72719 6 656 7055
Vote 14 - ELECTRICITY (23: IE) 15373 20193 22282 27 602 27 820 27 820 30 505 33398 36 566
Vote 15 - (38: IE) - - - - - - - - -
Total Revenue by Vote 2 134 236 145 953 102 194 163 747 164 609 164 609 149 549 150 282 170 365
Expenditure by Vote to be appropriated 1
Vote 1 - MAYORAL AND COUNCIL (10: IE) 5285 5147 4 558 5664 6130 6130 7063 7401 7685
Vote 2 - MUNICIPAL MANAGER (11: IE) 822 788 (112) 402 1597 1597 1830 2021 2181
Vote 3 - CORPORATE SERVICES (12: [E) 3856 1821 5192 4444 6 881 6 881 11807 6499 22 814
Vote 4 - BUDGET AND TREASURY (13: [E) 10 013 11 566 8579 9744 17 848 17 848 20 068 18 098 18 550
Vote 5 - PLANNING AND DEVELOPMENT (14: IE) 1411 1223 1487 1344 1365 1365 1406 1451 1489
Vote 6 - COMMUNITY AND SOCIAL SERV (15: IE) 2273 2502 2383 2326 2696 2 696 2802 2889 2963
Vote 7 - SPORTS AND RECREATION (16: IE) 460 1092 546 2180 2000 2000 2340 1745 1757
Vote 8 - HOUSING (17: IE) 69 12 7 13 13 13 53 55 57
Vote 9 - PUBLIC SAFETY (18: IE) 57185 37 691 7343 34729 28 481 28 481 29034 29 625 30 522
Vote 10 - ROAD TRANSPORT (19: [E) 17 396 16 873 17138 18 677 21833 21833 22034 22714 23631
Vote 11 - WASTE MANAGEMENT (20: |E) 7388 7174 6169 8 407 7473 7473 6 846 6 801 6909
Vote 12 - WASTE WATER MANAGEMENT (21: [E) 4570 5228 3653 6 005 729% 729% 7627 8078 8213
Vote 13 - WATER (22: |E) 8 852 9016 7606 9818 10 547 10 547 10 907 11174 11413
Vote 14 - ELECTRICITY (23: [E) 13 442 20 295 17 360 21200 22017 22017 22988 24948 27 065
Vote 15 - (38: IE) - - - - - - - - -
Total Expenditure by Vote 2 133 022 120 430 81911 124 954 136 174 136 174 146 807 143 499 165 248
Surplus/(Deficit) for the year 2 1215 25523 20 284 38793 28 435 28 435 2743 6783 5117
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Table A4 - Budgeted Financial Performance (Revenue & Expenditure)

WCO051 Laingsburg - Table A4 Budgeted Financial Performance (revenue and expenditure)
2026/27 Medium Term Revenue &
Description Ref 2022/23 2023/24 2024/25 Current Year 2025/26 )
Expenditure Framework
am a ‘ Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
ousan Out Out Out Budget Budget | Forecast | outcome | 202627 | +12027/28 | +22028/29
Revenue
Exchange Revenue
Service charges - Electricity I'2 14764 18 131 22133 25112 25330 25330 17919 28 369 31064 34015
Service charges - Water '2 2882 3936 4444 4648 4 696 4696 4119 4883 5176 5487
Service charges - Waste Water Managem '2 2225 2844 3677 3871 3713 3713 3106 3844 4074 4319
Service charges - Waste Management I'2 2528 2767 3779 4071 3757 3757 3192 3895 4129 4376
Sale of Goods and Rendering of Services '2 120 295 341 2213 341 341 263 358 374 392
Agency services '2 185 197 215 267 240 240 160 205 209 213
Interest 97 184 293 - - -
Interest earned from Receiv ables '2 581 594 896 889 1158 1158 691 1036 1077 1120
Interest earned from Current and Non Curr '2 415 1265 1617 1400 1221 1221 1010 1512 1632 1582
Dividends 72 . . . . .
Renton Land 4 2 5 103 27 102 36 36 20 36 39 42
Rental from Fixed Assets I'2 1732 1644 1645 2079 1983 1983 113 2065 2168 2276
Licence and permits 2 194 256 227 297 277 217 150 266 292 307
Special rating levies 2 - - - - -
Construction Contract Revenue 2 - - - - -
Development Charges 2 - - 5 5 3 -
Operational Revenue 2 20 20 22 27 28 28 15 15 16 16
Non-Exchange Revenue
Property rates 2 - 5025 5657 5998 6244 6244 6199 6715 7117 7544
Surcharges and Taxes I'2 - - - - - - - - - -
Fines, penalties and forfeits '2 27978 6 336 (28 257) 34 437 28107 28107 7 28 300 30 008 30 908
Licences or permits 4 2 - - - - -
Transfer and subsidies - Operational '2 29 825 32 065 26 231 28 284 38 747 38 747 20415 45235 35613 52 826
Interest ) (11 835) (12 841) (487) 520 540 540 315 540
Fuel Levy 4 2 - - - - - -
Operational Revenue @) (10 737) (11 873) (14712) 345 76 76 211 342 363 385
Gains on disposal of Fixed and Intangible '2 (4 831) (249) 2180 230 230 230 -
Other Gains 72 . 862 . . 5
Discontinued Operations - - - - - - - - - -
Total Revenue (excluding capital transfer 56 148 51 559 29928 114 559 116 729 116 729 59 207 127 614 123 351 145 808
Expenditure
Employ ee related costs 72 31359 33 025 33785 37 665 39473 39473 25578 42 287 43161 44 857
Remuneration of councillors Y2 3318 3607 3677 3785 3777 3777 2404 4495 4719 4908
Bulk purchases - electricity 72 10 737 11873 14 819 16 700 16 850 16 850 11 548 18 400 20 100 21949
Inventory consumed 2,8 2542 2200 648 1335 2531 2531 1398 1665 903 936
Debt impairment 23 (708) 32925 - 29 652 24 247 24 247 - 26 037 27 679 28 811
Depreciation, amortisation and impairment 2 12 258 13 361 953 13271 13 832 13 832 8578 14 503 14 803 15161
Interest, Dividends and Rent on Land 72 2767 2518 3442 2575 3670 3670 1054 3910 3550 3262
Contracted services r2 5077 5205 10 143 9282 10 244 10 244 4 868 16 034 8598 24 920
Transfers and subsidies 72 12 - 98 10 - - 24 33 34 35
Irecov erable debts written off 2 - - 619 - 1235 1235 706 0 0 0
Operational costs 2 14 415 15254 13 531 10 680 20316 20 316 13738 19 443 19 952 20 408
Disposal of Fixed and Intangible Assets 2 - - - - - - - - - -
Other Losses 2 - - - - - - - - - -
Total Expenditure 81771 119 968 81715 124 954 136 174 136 174 69 896 146 807 143 499 165 248
Surplus/(Deficit) (25 629) (68 409) (51787) (10 395) (19 445) (19 445) (10 688) (19 193) (20 148) (19 440)
Transfers and subsidies - capital 6 23 887 41510 28023 49 188 47 880 47 880 6809 21935 26 930 24 557
Transfers and subsidies - capital (in-kind) { 6 - - - - - - - - - -
Surplus/(Deficit) after capital transfers & (1743) (26 899) (23 764) 38793 28 435 28 435 (3 879) 2743 6783 5117
Income Tax - - - - - - - - - -
Surplus/(Deficit) after income tax (1743) (26 899) (23 764) 38793 28 435 28 435 (3 879) 2743 6783 5117
Share of Surplus/Deficit atfributable to Joint Ven - - - o B o - - - -
Share of Surplus/Deficit atfributable to Minorities - - - o o o - - - -
Surplus/(Deficit) attributable to (1743) (26 899) (23 764) 38793 28 435 28 435 (3879) 2743 6783 5117
Share of Surplus/Deficit attributable to Ass¢ 7 - - - - - -
Intercompany /Parent subsidiary transactions - - - - - - - - - -
Surplus/(Deficit) for the year E 1 (1743) (26 899) (23 764) 38793 28 435 28 435 (3 879) 2743 6783 5117
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Table A5 — Capital Expenditure Budget by Vote

2026/27 Medium Term Revenue &

Vote Description Re 2022/23 2023/24 2024/25 Current Year 2025/26 .
Expenditure Framework
R thousand 4 Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year { Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2026/27 +1 2027/28 +2 2028/29
Multi-year expenditure to be appropriate; 2
Capital multi-year expenditure sub-total | 7 - - - - - - - - - -
Single-year expenditure to be appropriaté 2
Vote 16 - BUDGET AND TREASURY (33: CAP| - - - 139 229 229 88 210 - -
Vote 17 - COMMUNITY AND SOCIAL SERV (3 - - - 23 893 893 - 55 = =
Vote 18 - SPORTS AND RECREATION (36: C - - 5192 8 696 8696 8696 923 30 - -
Vote 19 - PUBLIC SAFETY (38: CAPEX) E - - (29) 103 103 103 - 105 - -
Vote 20 - ROAD TRANSPORT (39: CAPEX) - - 752 3152 3152 3152 3056 3882 6026 6090
Vote 21 - WASTE WATER MANAGEMENT (41 - - 12 559 17 320 17 320 17 320 789 - 17 391 -
Vote 22 - WATER (42: CAPEX) - - 1232 13828 11821 11821 3365 15192 - 15 264
Vote 23 - ELECTRICITY (43: CAPEX) - - - - - - - - - -
Vote 9 - PUBLIC SAFETY (18: IE) - - - - - - - - - -
Vote 10 - ROAD TRANSPORT (19: IE) - - - - - - - - - -
Vote 11 - WASTE MANAGEMENT (20: IE) - - - - - - - - - -
Vote 12 - WASTE WATER MANAGEMENT (21 - - - - - - - - - -
Vote 13 - WATER (22: |E) - - - - - - - - - -
Vote 14 - ELECTRICITY (23: IE) - - - - - - - - - -
Vote 15 - (38: IE) - - - - - - - - - -
Capital single-year expenditure sub-total - - 19 706 43 260 42213 42213 8221 19 474 23 418 21354
Total Capital Expenditure - Vote - - 19 706 43 260 42213 42213 8221 19 474 23 418 21354
Capital Expenditure - Functional
Governance and administration - - - 162 252 252 88 265 - -
Executive and council
Finance and administration - - - 162 252 252 88 265 - -
Community and public safety - - 5162 8799 9 668 9 668 923 135 - -
Community and social services - - - - 870 870 - - - -
Sport and recreation - - 5192 8696 8696 8696 923 30 - -
Public safety - - (29) 103 103 103 - 105 - -
Housing
Health
Economic and environmental services - - 752 - - - - 1745 6026 6090
Planning and dev elopment
Road transport - - 752 - - - - 1745 6026 6 090
Environmental protection
Trading services - - 13792 34 300 32293 32293 7210 17329 17 391 15 264
Energy sources
Water management - - 1232 11177 9171 9171 740 13 249 - 15 264
Waste water management - - 12 559 20472 20 472 20 472 3845 2137 17 391 -
Waste management - - - 2651 2651 2651 2625 1943 - -
Other
Total Capital Expenditure - Functional 3 - - 19706 43 260 42213 42213 8221 19 474 23 418 21354
Funded by:
National Govermnment - - 18 558 31795 31795 31795 7393 18 205 23418 21354
Provincial Government - - 1148 10977 9840 9 840 740 870 - -
District Municipality
Transfers and subsidies - capital
Transfers recognised - capital 4 - - 19 706 42772 41635 41635 8133 19 074 23 418 21354
Borrowing 6
Internally generated funds - - - 488 578 578 88 400 - -
Total Capital Funding 7 - - 19 706 43 260 42 213 42213 8221 19 474 23 418 21 354
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Table A6 — Budgeted Financial Position

WCO051 Laingsburg - Table A6 Budgeted Financial Position

2026/27 Medium Term Revenue &

Description Ref 2022/23 2023/24 2024/25 Current Year 2025/26 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Out Outt Out Budget Budget Forecast outcome 2026/27 +12027/28 | +2 2028/29
ASSETS
Current assets
Cash and cash equivalents 1 - - - 14 108 23 096 23 096 22 048 22762 21065 20129
Short term Investments 2 - - - - - - - - - -
Trade and other receivables from exchg 3 - - - 12 032 15 889 15 889 13 431 12 437 12 301 12161
Receivables from non-exchange transa¢ 3 - - - 3496 6006 6 006 904 5303 5303 5303
Current portion of non-current receivable 4 - - - - - - - - - -
Inventory 5 - - - 143 135 135 232 135 135 135
VAT Receivable 6 - - - - - - - (8031) (8031) (8031)
Other current assets 7 = = = 2 559 3402 3402 2784 3402 3402 3402
Total current assets - - - 32 339 48 528 48 528 39 399 36 008 34175 33 099
Non current assets
Investments 8 - - - - - - - - - -
Investment property 9 - - - 21142 19 035 19 035 19 257 19 035 18725 18 415
Property, plant and equipment 10 - - - 332974 341215 341 215 312222 325 926 334 851 341 355
Biological assets 11 - - - - - - - - - -
Living resources 12 = = = = = = = = = =
Heritage assets 13 - - - 43 43 43 43 43 43 43
Intangible assets 14 - - - 47 (34) (34) (1) 61 61 61
Trade and other receivables from exché 15 - - - 483 365 365 365 365 365 365
Non-current receivables from non-exchg 15 - - - - - - - 1 1 1
Other non-current assets 16 = - - - - - - - - =
Total non current assets - - - 354 690 360 624 360 624 331 886 345 431 354 046 360 240
TOTAL ASSETS - - - 387 028 409 152 409 152 371 285 381 439 388 221 393 339
LIABILITIES
Current liabilities
Bank ov erdraft 17 - - - - - - - - - -
Financial liabilities 18 - - - - 219 219 219 219 219 219
Consumer deposits 19 = = = 1046 1121 1121 1132 1121 1121 1121
Trade and other payables from exchang 20 - - - 20 093 27 068 27 068 10 301 36 942 36 942 36 942
Trade and other payables from non-exci 21 - - - 1995 4922 4922 22750 4727 4727 4727
Provision 22 - - - 2824 3915 3915 3796 2668 2668 2668
VAT Payable 23 - - - - - - - (11 039) (11 039) (11039)
Other current liabiliies 24 - - - - - - - 343 343 343
Total current liabilities - - - 25958 37 246 37 246 38 198 34 980 34 980 34 980
Non current liabilities
Financial liabiliies 25 - - - - 230 230 230 230 230 230
Provision 26 - - - 33723 27 666 27 666 27 666 37138 37138 37138
Long term portion of trade pay ables 27 - - - - - - - - - -
Other non-current liabilities 28 = - = - = - - 7518 7518 7518
Total non current liabilities - - - 33723 27 896 27 896 27 896 44 886 44 886 44 886
TOTAL LIABILITIES - - - 59 681 65 142 65 142 66 094 79 867 79 867 79 867
NET ASSETS - - - 327 348 344 010 344 010 305 190 301 572 308 355 313 472
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 29 - - - (322 272) (333 690) (333 690) (299 176) (301 572) (308 355) (313 472)
Reserves and funds 30 - - - - - - - - - -
Other 31 - - - - - - - - - -
TOTAL COMMUNITY WEALTH/EQUITY | 32 - - - (322 272) (333 690) (333690)[ (299 176) (301 572) (308 355) (313 472)
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Table A7 — Budgeted Cash Flows

WC051 Laingsburg - Table A7 Budgeted Cash Flows

2026/27 Medium Term Revenue &
Description Ref 2022/23 2023/24 2024/25 Current Year 2025/26 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2026/27 +1 2027/28 +2 2028/29
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 5955 8996 5343 5110 4891 - 4738 5339 5659 5999
Service charges 24 471 29487 31179 40 680 38316 - 23539 48718 52783 57 201
Other revenue 11480 9461 17 386 30121 24 604 155 004 15326 22083 22419 25278
Transfers and Subsidies - Operational 1 25432 26 229 35 869 23 824 32482 - 23168 32436 22 362 39 087
Transfers and Subsidies - Capital 1 23 257 43015 25 466 49 188 47 880 - 22 136 21935 26 930 24 557
Interest - - - - - - - 3088 2709 2702
Dividends = = =
Payments
Suppliers and employ ees (79 992) (84 147) (91 800) (84 836) (100 257) (100 257) (68 085) (110 252) (104 457) (127 796)
Finance charges (0) (0) (0) (2 575) (3 670) (3 670) (0) (3910) (3 550) (3262)
Transfers and Subsidies 1 = = =
[NET CASH FROM/(USED) OPERATING ACTIVITIES 10 602 33041 23 444 61513 44 247 51077 20 823 19 438 24 856 23 767
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 53 51 2226 - 230 - 230 - - -
Decrease (increase) in non-current receiv ables - - -
Decrease (increase) in non-current inv estments - - -
Insurance Refund - Capital - - -
Interest on Short Term Inv estment (Greater then 90
days) and Long Term Investments - _
Payments
Capital assets (17 250) (35 732) (22 696) (49 749) (48 545) - (9 168) (22 395) (26 930) (24 557)
Retention (Capital) - - -
NET CASH FROM/(USED) INVESTING ACTIVITIES (17 197) (35 680) (20'469) (49749) (48 315) = (8°938) (22 395) (26 930) (24'557)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - -
Borrowing long term/refinancing - - -
Increase (decrease) in consumer deposits - - - - - - 6 - -
Payments
Repay ment of borrowing - -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - - - 6 - - -
NET INCREASE/ (DECREASE) IN CASH HELD (6 595) (2 639) 2974 11763 (4 068) 51077 11891 (2 957) (2074) (790)
Cash/cash equivalents at the y ear begin: 2 24741 21784 19710
Cash/cash equivalents at the year end: 2 (6 595) (2 639) 2974 11763 (4 068) 51077 11 891 21784 19710 18 920

It should be noted that a system error occurred in the VAT calculation on the cash flow
statement, which resulted in service charges and conditional grants not reconciling with billing
figures or transfers net of impairment. In some cases, the OPEX grant allocation was
incorrectly reflected. RDATA will address and correct the error within the ORGB system.
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Table A8 — Cash Backed Reserves / Accumulated Surplus Reconciliation

WCO051 Laingsburg - Table A8 Cash backed reserves: surplus il
2026/27 Medium Term Revenue &
Description Refi  2022/23 2023/24 2024/25 Current Year 2025/26 N
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2026/27 +1.2027/28 +2 2028/29
Cash and investments available
Cash/cash equivalents at the y ear end (6 595) (2639) 2974 11763 (4 068) 51077 11891 21784 19710 18 920
Other currentinvestments > 90 days = = = = = = = = = =
Non current Investments = = = = = = = = = =
Cash and investments available: (6 595) (2 639) 2974 11763 (4 068) 51077 11 891 21784 19710 18 920
A of cash and i
Unspent conditional transfers - - 1995 4922 4922 22750 4721 4721 4721
Unspent borrowing
Statutory requirements (7 230) (9183) (8279) (9183) (10 237) (8817) (9940) = = =
Other working capital requirements - - 15 855 20 944 13 069 967 19 082 19 397 19 007
Other provisions 407 3260 3210 3260 4258 4258 4139 2668 2668 2668
Long term investments committed - - - - - - - - - -
Reserves to be backed by cash/investments
Total Application of cash and investments: (6 823) (5923) (5 069) 11927 19 888 13432 17 916 26 477 26 792 26 402
Surplus(shortfall) - Non-Current Creditors Trf to Debt Relief Benefits 228 3283 8044 (164) (23 956) 37644 (6025) (4693) (7082) (7482)
Creditors transferred to Debt Relief - Non-Current portion - - - - - - - - - -
Surplus(shortfall) - Non-Current Creditors Trf to Debt Relief Benefits 228 3283 8 044 (164) (23 956) 37 644 (6 025) (4 693) (7 082) (7 482)
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Table A9 — Asset Management

WC051 Laingsburg - Table A9 Asset Management

2026/27 Medium Term Revenue &

Description Ref{  2022/23 2023/24 2024/25 Current Year 2025/26 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2026/27 +12027/28 +2 2028/29
CAPITAL EXPENDITURE 12 - A v b - - -
Total New Assets 1 - - 14 544 34 342 33295 33 295 19 474 23 418 21354
Roads Infrastructure - - 497 - - - 1745 6 026 6090
Storm water Infrastructure - - 255 3152 3152 3152 2137 - -
Water Supply Infrastructure - - 1232 3913 8971 8971 13 249 - 15 264
Sanitation Infrastructure - - 12 559 17 297 17 297 17 297 - 17 391 -
Infrastructure - - 14 544 24 362 29 419 29 419 17 131 23418 21354
Community Facilities - - - - 870 870 - - -
Community Assets - - - - 870 870 - - -
Computer Equipment - - - 236 326 326 335 - -
Furniture and Office Equipment - - - 29 29 29 35 - -
Machinery and Equipment - - - 7064 - - 30 - -
Transport Assets - - - 2651 2 651 2651 1943 - -
Total Renewal of Existing Assets 2 - - 5162 8 896 8 896 8 896 - - -
Water Supply Infrastructure - - - 200 200 200 - - -
Infrastructure - - - 200 200 200 - - -
Sport and Recreation Facilities - - 5192 8 696 8 696 8 696 - - -
Community Assets - - 5192 8 696 8696 8 696 - - -
Transport Assets - - (29) - - - - - -
Total Upgrading of Existing Assets 6 - - - 23 23 23 - - -
Computer Equipment - - - 23 23 23 - - -
Total Capital Expenditure 4 - - 19 706 43 260 42213 42213 19 474 23 418 21354
Roads Infrastructure - - 497 - - - 1745 6026 6090
Storm water Infrastructure - - 255 3152 3152 3152 2137 - -
Water Supply Infrastructure - - 1232 4113 9171 9171 13 249 - 15 264
Sanitation Infrastructure - - 12 559 17 297 17 297 17 297 - 17 391 -
Infrastructure - - 14 544 24 562 29 619 29 619 17 131 23418 21354
Community Facilities = = = = 870 870 = = =
Sport and Recreation Faciliies - - 5192 8 696 8 696 8 696 - - -
Community Assets - - 5192 8696 9 565 9 565 - - -
Computer Equipment - - - 259 349 349 335 - -
Furniture and Office Equipment - - - 29 29 29 35 - -
Machinery and Equipment - - - 7064 - - 30 - -
Transport Assets - - (29) 2651 2 651 2651 1943 - -
TOTAL CAPITAL EXPENDITURE - Asset class - - 19 706 43 260 42213 42213 19 474 23 418 21354
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ASSET REGISTER SUMMARY - PPE (WD\ 5 265 212 275 148 287073 304 362 312377 312377 297 183 305 798 311992
Roads Infrastructure 32214 38 022 38518 36 556 34 800 34 800 36 545 40 951 45221
Storm water Infrastructure 30 303 31142 31398 32 544 30519 30519 29 504 27614 25 566
Electrical Infrastructure 16 530 15 860 15 860 14770 14175 14175 14 175 13 505 12 836
Water Supply Infrastructure 67 371 64 969 66 201 66 680 73 603 73 603 77 681 75116 87815
Sanitation Infrastructure 41358 39 226 51785 54 390 68 375 68 375 50 696 64 655 61223
Solid Waste Infrastructure 9688 18 623 10 842 18 448 12 260 12 260 19 768 18 668 17 568
Infrastructure 197 463 207 842 214604 223 389 233731 233731 228 369 240 510 250 230
Community Assets 14179 13 539 18731 21594 28786 28786 18 932 17 673 16 414
Heritage Assets 43 43 43 43 43 43 43 43 43
Investment properties 22 928 21984 21984 21142 19 035 19 035 19 035 18 725 18 415
Other Assets 2434 2318 2318 3626 6 588 6588 6 588 6258 5928
Intangible Assets 535 156 156 47 (34) (34) 61 61 61
Computer Equipment 85 813 813 849 993 993 884 674 464
Furniture and Office Equipment 492 534 534 463 188 188 194 (523) (1240)
Machinery and Equipment 750 2193 2193 9 057 1688 1688 1718 1388 1058
Transport Assets 2262 1688 1658 1114 961 961 961 591 221
Land 24039 24039 24039 23035 20 397 20 397 20 397 20 397 20 397
TOTAL ASSET REGISTER SUMMARY - PE 5 265 212 275148 287 073 304 362 312 377 312 377 297 183 305798 311 992
EXPENDITURE OTHER ITEMS 13 837 14 662 2 404 15 675 16 518 16 518 16 216 16 596 17015
Depreciation 7 12258 13372 953 13271 13 832 13 832 14 503 14 803 15161
Repairs and Maintenance by Asset Clz 3 1579 1290 1451 2404 2686 2 686 1714 1794 1855
Roads Infrastructure - - - 351 351 351 353 365 369
Electrical Infrastructure 655 348 297 570 320 320 320 336 349
Water Supply Infrastructure ) 1 - 250 180 180 300 315 328
Sanitation Infrastructure 14 13 6 50 40 40 40 42 44
Infrastructure 671 363 303 1221 891 891 1013 1058 1089
Community Facilities 2 60 1 9 8 8 12 13 13
Community Assets 2 60 1 9 8 8 12 13 13
Operational Buildings 306 102 51 122 120 120 110 116 120
Housing - - - - - - 25 26 27
Other Assets 306 102 51 122 120 120 135 142 147
Furniture and Office Equipment 2 5 5 - 5 5 5 5 5
Machinery and Equipment (181) 250 189 282 400 400 154 161 168
Transport Assets 778 511 902 770 1263 1263 396 415 432
TOTAL EXPENDITURE OTHER ITEMS 13 837 14 662 2404 15 675 16 518 16 518 16 216 16 596 17 015
Renewal and upgrading of Existing Assets ag 0.0% 0.0% 26.2% 20.6% 21.1% 21.1% 0.0% 0.0% 0.0%
Renewal and upgrading of Existing Assets as 0.0% 0.0% 541.5% 67.2% 64.5% 64.5% 0.0% 0.0% 0.0%
R&M as a % of PPE & Investment Property 0.6% 0.5% 0.5% 0.8% 0.9% 0.9% 0.6% 0.6% 0.6%
Renewal and upgrading and R&M as a % of F 0.6% 0.5% 2.3% 3.7% 3.7% 3.7% 0.6% 0.6% 0.6%
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Table A10 — Basic Service Delivery Measurement

WC051 Laingsburg - Table A10 Basic service delivery mea

Description

Ref!

2022/23

2023/24

2024/25

Current Year 2025/26

2026/27 Medium Term Revenue &
Expenditure Framework

Outcome

Outcome

Outcome

Original

Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2026/27

Budget Year
+1 2027/28

Budget Year
+2 2028/29

Household service targets
Water:
Piped water inside dw elling
Piped water inside yard (but not in dwelling)
Using public tap (at least min.service level)
Other water supply (at least min.service level)
Minimum Service Level and Above sub-total
Using public tap (< min.service level)
Other water supply (< min.service level)
No water supply
Below Minimum Service Level sub-total
Total number of households

Flush toilet (connected to sew erage)
Flush toilet (with septic tank)
Chemical toilet
Pit toilet (v entilated)
Other toilet provisions (> min.service level)
Minimum Service Level and Above sub-total
Bucket toilet
Other toilet provisions (< min.service level)
No foilet provisions
Below Minimum Service Level sub-total
Total number of households

Energy:
Electricity (at least min.service level)
Electricity - prepaid (min.service level)
Minimum Service Level and Above sub-total
Electricity (< min.service level)
Electricity - prepaid (< min. service level)
Other energy sources
Below Minimum Service Level sub-total
Total number of households

Refuse:
Removed at least once a week
Minimum Service Level and Above sub-total
Removed less frequently than once a week
Using communal refuse dump
Using own refuse dump
Other rubbish disposal
No rubbish disposal
Below Minimum Service Level sub-total
Total number of households

Households receiving Free Basic Service
Water (6 kilolitres per household per month)
Sanitation (free minimum level service)
Electricity /other energy (50kwh per household per month)
Refuse (removed at least once a week)
Informal Setlements

Cost of Free Basic Services provided - Formal Settlements (R'000)

Water (6 kilolires per indigent household per month)

Sanitation (free sanitation service to indigent households)

Electricity /other energy (50kw h per indigent household per month)

Refuse (removed once a week for indigent households)
Cost of Free Basic Services provided - Informal Formal Settlements (R'000
Total cost of FBS provided

(1517
(1219
(1871
(1087

)
)
)
)

(1283)
(875)
(1861)
(184)

(1320)
(1080)
(2.000)

(990)

(1399
(1145
(2190
(1049

)
)
)
)

(5694)

(3479)

(4803)

@678)

@ 678)

(57390)

(5783)

Highest level of free service provided per household
Property rates (R value threshold)
Water (kilolitres per household per month)
Sanitation (kilolitres per household per month)
Sanitation (Rand per household per month)
Electricity (kwh per household per month)
Refuse (average lifres per week)

Revenue cost of subsidised services provided (R'000)
Property rates (tariff adjustment) ( impermissable values per section 17
of MPRA)
Property rates exemptions, reductions and rebates and impermissable
values in excess of section 17 of MPRA)
Water (in excess of 6 kilolitres per indigent household per month)
Sanitation (in excess of free sanitation service to indigent households)

Refuse (in excess of one removal a week for indigent households)
Municipal Housing - rental rebates

Housing - top structure subsidies

Other

Total revenue cost of services provided

Electricity /other energy (in excess of 50 kwh per indigent household per month

(540)

(540)

(544)

(330)

(350)

(540)

(540)

(544)

(330)

(350)
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PART 2 — SUPPORTING DOCUMENTATION

Section 5 - Annual Budget Process

The IDP and budget process must be one process. It is considered that a well-run budget
process that incorporates the IDP review will facilitate community input, encourage discussion,
promote a better understanding of community needs, provide an opportunity for feedback and
improve accountability and responsiveness to the needs of the local communities. It also
positions the municipality to represent the needs of the community and to provide useful inputs

to the relevant provincial and national department strategies and budgets.

POLITICAL OVERSIGHT OVER THE BUDGET PROCESS

Section 53 (1) (a) of the MFMA (no 56 of 2003) stipulates that the mayor of a municipality must
provide general political guidance over the budget process and the priorities that must guide
the preparation of a budget. Political oversight of the budget process is necessary to ensure
that the needs and priorities of the community, as set out in the IDP, are properly linked to the
municipality’s spending plans. The mayoral committee is one of the key assurance providers

in accomplishing the linkage between the IDP and the Budget of a municipality.

SCHEDULE OF KEY DEADLINES RELATING TO THE BUDGET PROCESS

The mayor must, according to the MFMA, co-ordinate the processes for preparing the annual
budget and for reviewing the municipality’s IDP, budget and related policies. The mayor
therefore tabled a schedule of key deadlines with regards to the budgetary process and the
review of the municipality’s IDP, in council at least 10 months before the start of the next

financial year.

It is of the utmost importance that the municipality keep to their IDP / Budget Process Plan, to
ensure that the IDP is being financed and implemented. Laingsburg drafted and implemented
the IDP / Budget Process Plan, with the mayor taking the lead in ensuring compliance and

inclusive planning.




Section 6 — Overview of alignment of annual budget with IDP

The IDP serves as a guideline to the municipality for the correct budget and resource
allocations in ensuring that it meets the needs of its residents. It is also an integrated inter-
governmental system of planning which requires the involvement of all three spheres of
government. Contributions are made by provincial and national government to assist
municipal planning and therefore government has created a range of policies and strategies
to support and guide development and to ensure alignment between all spheres of

government as stated by the section 24 of the Municipal Systems Act, No 32 of 2000.

The Municipality’s budget is influenced by the municipal strategic focus areas and strategic
objectives as identified in the IDP. The Service Delivery Budget Implementation Plan (SDBIP)
ensures that the Municipality implements programmes and projects based on the IDP targets

and associated budgets.

The budget has been compiled in accordance with the municipality’s IDP document. Also refer
to tables SA3, SA4 and SA5 which is aligned with the strategic objectives and goals of the

municipality.

The following table highlights the IDP’s seven strategic objectives or key performance areas
for the 2025/26— 2027/28 MTREF and further planning refinements that have directly informed

the compilation of the budget.

STRATEGIC OBJECTIVE

OBJECTIVE 1 Developing a safe, clean, healthy and sustainable environment for Communities
OBJECTIVE 2 Promote local economic development

OBJECTIVE 3 Improve the living environment of all people in Laingsburg

OBJECTIVE 4 Provision of Infrastructure to deliver improved services to all residents and business
OBJECTIVE 5 To create an institution with skilled employees to provide a professional service to

its clientele guided by Municipal values

OBJECTIVE 6 To achieve financial viability in order to render affordable services to residents

OBJECTIVE 7 Effective Maintenance and management of municipal assets and natural resources




Reconciliation - IDP strategic objectives and budgeted revenue and expenditure

Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

WC051 Laingsburg - Supporting Table SA4 R iliation of IDP j and budget (i
2026/27 Medium Term Revenue &
Strategic Objective MTDP Service Outcome IUDF 2022/23 2023/24 2024/25 Current Year 2025/26 N
Ref Expenditure Framework
Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year

R thousand Outcome Outcome Outcome Budget Budget Forecast 2026/27 +12027/28 +2 2028/29
Developing a safe: clean: healthy and sustainable Function:Community and 350 - - - - - - 20 22 24
environment for communities Social Services:Core

Function:Cemeteries: Funeral

Parlours and Crematoriums
Developing a safe: clean: healthy and sustainable Function:Housing:Non-core 390 - - - - - - 9 9 9
environment for communities Functon:Housing
Effective maintenance and management of municipal Function:Finance and 320 - - - - - - 2155 2321 2516
assets and natural resources Administration: Core

Function:Property Services
Improve the living environment of all people in Laingsburg  { Function:Community and 360 - - - - - - 1739 1913 1774

Social Services:Core

Function:Libraries and

Archives
Improve the living environment of all people in Laingsburg | Function:Executive and 310 - - - - - - 2733 2843 2956

Council:Core

Function:Municipal Manager:

Town Secretary and Chief

Executive
Long Term Financial Plan Function:Finance and 210 - - - - - - 61709 33189 49 527

Administration: Core

Function:Property Services
Municipal Support Function:Energy 200 - - - - - - 3048 2240 4146

Sources:Core

Function:Electricity
Provision of infrastructure to deliver improved services to  { Function:Energy 290 - - - - - - 29 565 33521 35488
all residents and businesses Sources:Core

Function:Electricity
Provision of infrastructure to deliver improved services to  {Function:Road Transport:Core 260 - - - - - - 229 236 249
all residents and businesses Function:Roads
Provision of infrastructure to deliver improved services to | Function:Waste 410 - - - - - - 498 531 568
all residents and businesses Management:Core

Function:Solid Waste

Removal
Provision of infrastructure to deliver improved services to {Function: Waste Water 270 = = = = = = 5866 6218 6591
all residents and businesses Management Core

Function:Sew erage
Provision of infrastructure to deliver improved services to | Function: Water 280 - - - - - - 12039 7991 8471
all residents and businesses Management Core

Function:Water Distribution
To create an instituion with skilled employ ees to provide a { Function:Finance and 220 - - - - - - 3811 3966 4121
professional service to its clientele guided by municipal Administration:Core
values Function:Administrative and

Corporate Support
Allocations to other priorities 2
Total Revenue capital transfers and contributions) 1 - - - - - - 123 421 95 005 116 446
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Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating

expenditure)

WC051 Lai - Supporting Table SA5 of IDP strategic and budget
2026/27 Medium Term Revenue &
Strategic Objective MTDP Service Outcome IUDF 2022/23 2023124 2024/25 Current Year 2025/26 .
Ref Expenditure Framework
ef
Audited Audited Audited Original Adjusted Full Year | Budget Year : Budget Year | Budget Year
R thousand Outcome Outcome Outcome Budget Budget Forecast 2026127 +12027/28 +2 2028/29
Developing a safe: clean: healthy and sustainable environment for Function:Community and 350 = = = = = 46 47 47
communities Social Services:Core
Function:Cemeteries: Funeral
Dev eloping a safe: clean: healthy and sustainable environment for Euncmn:Hous‘mg'Nomore 390 - - - - - 13 14 14
communites Function:Housing
Developing a safe: clean: healthy and sustainable environment for Function:Planning and 340 = = = = = 1344 1406 1467
communites Development Core
Function: Corporate Wide
Dev eloping a safe: clean: healthy and sustainable environment for Funcmn:ﬁub\io Saf;l;:cum 400 - - - - - 200 209 218
communites Function:Fire Fighting and
Protection
Dev eloping a safe: clean: healthy and sustainable environment for Function:Sport and 380 - - - - - 154 161 168
communities Recreation:Core
Function:Sports Grounds and
Effective maintenance and management of municipal assets and natural I;unchon:Fmance and 320 - - - - - 387 407 428
resources Administration: Core
Function:Property Services
Improve the living environment of all people in Laingsburg Function:Community and 360 - - - - - 1338 13717 1436
Social Services:Core
Function:Libraries and
Improve the living environment of all people in Laingsburg Function:Executive and 300 - - - - - 5664 5937 6196
Council:Core Function:Mayor
and Council
Improve the living environment of all people in Laingsburg Function:Executive and 310 - - - - - 3135 3232 3341
Council:Core
Function:Municipal Manager:
Long Tem Financial Plan Funcion:Finance and 210 - - - - - 11542 13 344 12492
Administration:Core
Function:Property Services
Municipal Support Function:Energy 200 - - - - - 1575 1650 1700
Sources:Core
Function:Electicity
Municipal Support Function:Other:Core 230 - - - - - 2002 1083 1108
Function:Air Transport
Municipal Support Function:Public Safety:Core 240 - - - - - 34 530 36221 37983
Function:Police Forces Traffic
and Street Parking Control
Promote local economic dev elopment Function:Other:Core 370 - - - - - 24 25 26
Function:Air Transport
Promote local economic dev elopment Function:Other:Core 330 - - - - - 319 339 352
Function:Tourism
Provision of infrastructure to deliver improv ed services to all residents |Function:Energy 290 - - - - - 22542 23033 24 187
and businesses Sources:Core
Function:Electicity
Provision of infrastructure to deliver improved services to all residents |Function:Road Transport:Core 260 - - - - - 18 856 19 208 19532
and businesses Function:Roads
Provision of infrastructure to deliver improved services to all residents |Function:Waste 410 - - - - - 7617 7813 8090
and businesses Management Core
Function:Solid Waste
Provision of infrastructure to deliver improved services to all res Function:Waste Water 270 = = = = = 5280 5447 5638
Provision of i to deliver improved services to all res F 280 = = = = = = 7 860 8008 8317

32|Page

Laingsburg Municipality MTREF - Draft Budget 2026/27 — 2028/29




Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital

expenditure)

WC051 Lail - ing Table SA6 of IDP strategic objectives and budget (capital expendi
o . 2026/27 Medium Term Revenue &
Strategic Objective MTDP Service Outcome IUDF 2022/23 2023/24 2024/25 Current Year 2025/26 "
o Expenditure Framework
e
Audited Audited Audited Original Adjusted | Full Year | Budget Year | Budget Year | Budget Year
R thousand Outcome | Outcome | Outcome Budget Budget Forecast 2026027 | +12027128 | +22028/29
Long Term Financial Plan Functon:Finance and 210 - - - - - - 12578 17421 60
Administration:Core
Function:Property Services
Municipal Support Functon:Energy 200 - - - - - - 2651 1939 2998
Sources:Core
Functon:Electricity
Municipal Support Functon:Other:Core 230 - - - - - - 8696 - -
Function:Air Transport
Municipal Support Functon:Public Safety:Core 240 - - - - - - 103 23 2
Function:Police Forces Traffic
and Street Parking Control
Municipal Support Function: Waste Water 250 = = = = = = 3152 2034 =
Management Core
Functon:Sewerage
Provision of infrastructure to deliver improv ed services to all residents and Function:Energy 290 - - - - - - - 2609 2727
businesses Sources:Core
Functon:Electricity
Provision of infrastructure to deliver improved services 1o all residents and Functon:Road TransportCore 260 - - - - - - - 1986 3049
businesses Functon:Roads
Provision of infrastructure to deliver improved services 1o all residents and Function:Waste Water 210 - - - - - - 17320 - 14 609
businesses ManagementCore
Function:Sewerage
Provision of infrastructure to deliver improved services to all residents and Functon:Water 280 - - - - - - 25413 20000 31467
businesses Management Core
Functon:Water Distributon
Allocations to other priorities 3
Total Capital 1 - - - - - - 69912 46011 54933
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Section 7 — Measurable performance objectives and indicators

Performance Management is a system intended to manage and monitor service delivery
progress against the identified strategic objectives and priorities. Performance management
is required to operate in accordance with legislative requirements and good business practices

as informed by the National Framework for Managing Programme Performance Information.

This budget is indicative of our commitment to achieving the objectives of local government
as set out in the Constitution of the Republic of South Africa. Laingsburg municipality do have
its challenges but intend to achieve the before mentioned in an efficient, effective, and
sustainable manner. These commitments are entrenched in our mission, vision, and value
statements and as such are reflected in our budget and services delivery processes. The
MTREF has been compiled in a manner that will promote sustainable service delivery and to
ensure growth over the medium term to long term. Measurable performance objectives are

indicators included in the annual budget support tables SA4 and SA7.
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Supporting Table SA7 Measurable performance objectives

WC051 Laingsburg - Supporting Table SA7 Measureable performance objectives

Description

Unit of measurement

2026/27 Medium Term Revenue &

2022/23 2023/24 2024/25 Current Year 2025/26 .

Expenditure Framework
Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2026/27 +12027/28 | +22028/29

Vote 1 - vote name

Function 1 - (name)
Sub-function 1 - (name)

Insert measure/s description

Sub-function 2 - (name)

Insert measure/s description

Sub-function 3 - (name)

Insert measure/s description

Function 2 - (name)
Sub-function 1 - (name)

Insert measure/s description

Sub-function 2 - (name)

Insert measure/s description

Sub-function 3 - (name)

Insert measure/s description

Vote 2 - vote name

Function 1 - (name)
Sub-function 1 - (name)

Insert measure/s description

Sub-function 2 - (name)

Insert measure/s description

Sub-function 3 - (name)

Insert measure/s description

Function 2 - (name)
Sub-function 1 - (name)

Insert measure/s description

Sub-function 2 - (name)

Insert measure/s description

Sub-function 3 - (name)

Insert measure/s description

Vote 3 - vote name

Function 1 - (name)
Sub-function 1 - (name)

Insert measure/s description

Sub-function 2 - (name)

Insert measure/s description

Sub-function 3 - (name)

Insert measure/s description

Function 2 - (name)
Sub-function 1 - (name)

Insert measure/s description

Sub-function 2 - (name)

Insert measure/s description

Sub-function 3 - (name)

Insert measure/s description

And so on for the rest of the Votes
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Supporting Table SA8 Performance indicators and benchmarks

WC051 Laingsburg - Supporting Table SA8 Performance indicators and benchmarks

2026/27 Medium Term Revenue &

fixed operatonal expenditure

2022123 2023124 2024125 Current Year 2025/26 9
Expenditure Framework
Description of financial indicator Basis of
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year . Budget Year | Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast | outcome 2026027 | +12027/28 | +22028/29
Borrowing Management
Credit Rating
Capital Charges to Operating Expenditure Interest & Principal Paid /Operating 3.4% 21% 4.2% 21% 27% 2.7% 1.5% 2.7% 25% 2.0%
Expenditure
Capital Charges o Own Revenue Finance charges & Repayment of 45% 4.9% 12.4% 2.2% 3.2% 3.2% 1.8% 3.1% 2.9% 2.2%
borrowing /Own Revenue
Borrowed funding of ‘'own' capital ex penditure Borrowing/Capital ex penditure excl. 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
ransfers and grants and contributions
Safety of Capital
Gearing Long Term Borrowing/ Funds & 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Reserves
Liquidity
Current Rafio Current assets/current liabifies 08 08 1.0 12 13 13 1.0 1.0 1.0 09
Current Ratio adjusted for aged deblors Current asses less deblors > 90 08 08 1.0 12 13 13 1.0 1.0 1.0 09
day s/current liabilities
Liquidity Ratio Monetary Assets/Current Liabilites 05 07 1.1 1.0 1.0 1.0 0.9 1.0 1.0 09
Revenue Management
Annual Debtors Collection Rate (Payment Level %) Last 12 Mths Receipts/Last 12 Mths 0.0% 135.1% 137.6% 106.2% 114.7% 114.2% 0.0% 98.9% 130.7% 130.4%
Biling
Current Debtors Collection Rate (Cash receipts % of Ratepayer & Other revenue) 135.1% 137.6% 106.2% 114.7% 114.2% 0.0% 98.9% 130.7% 130.4% 130.1%
Outstanding Debors o Revenue Total Outstanding Debors to Annual 47.1% 4.2% 51.6% 21.6% 21.6% 21.6% 34.4% 12.9% 13.1% 10.9%
Revenue
Longstanding Deblors Recovered Debtors > 12 Mts Recovered/Total
Debtors > 12 Months Old
Creditors Management
Creditors System Eficiency % of Creditors Paid Within Terms
(within MEMA' s 65(e))
Creditors to Cash and Investments -310.8% -761.5% 874.6% 170.8% -665.3% 53.0% 86.6% 169.6% 187.4% 195.3%
Other Indicators
Total Volume Losses (kW) technical
641775, 647305 701035] 514800 514800, 514800 514800 519948 525147, 528298
Total Volume Losses (kW) non technical
3225 3253 3523 5200 5200 5200 5200 5252 5305 5336
Yy G IR E) e 1168 1261 1431 1340 1340 1340 1340 1461 1556 1649
% Volume (units purchased and
generated less units sold)/units
purchased and generated
Bulk Purchase 0] 0 0| 0] 0] 0] 0] 0] 0] 0]
Water Volumes :System input Water treatment w orks 0] 0 0| 0 0] 0] 0] 0 0] 0]
Natural sources 2680940 2680940 458873 458873 458873 458873 463461 468096 472777 477505/
Total Volume Losses (kt)
1072 1072 184 184 184 184 162 140 142 19
Total Cost of Losses (Rand '000)
Water Distibuton Losses (2) 1967313 1967313 856148 369856 369856 369856 353009 330053 360022 327260
% Volume (unis purchased and
generated less unifs sold)/units
purchased and generated
Employee costs Employee costs/(Total Revenue - capial | 55.9% 64.1% 112.9% 32.9% 33.8% 33.8% 43.2% 33.1% 35.0% 30.8%
revenue)
Remuneration Total remuneration/(Total Revenue - 61.8% 71.0% 125.2% 36.2% 37.1% 37.1% 79.0% 36.7% 38.8% 34.1%
capital revenue)
Repairs & Maintenance R&M/(Total Revenue excluding capital 2.8% 2.5% 4.8% 2.1% 2.3% 2.3% 2.9% 1.3% 1.5% 1.3%
revenue)
Finance charges & Depreciation FCA&D/(Total Revenue - capital revenue) 26.8% 30.8% 14.7% 13.8% 15.0% 15.0% 16.3% 14.4% 14.9% 12.6%
IDP regulation financial viability indicators
i. Debt coverage (Total Operating Revenue - Operafing = o = o = o 19.1 471 456 54,0
Granis)/Debt service payments due
within financial y ear)
ii.0/S Service Debtors to Revenue Total outstanding service debtors/annual 19.0% 5.6% -16.7% 9.1% 16.1% 16.1% 4.0% 6.2% -5.8% 5.3%
revenue received for services
ii. Cost coverage (Available cash + Investments)/monthly 0.8) 02) 03 10 ©7) 39 10 14 - -
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Section 8 — Budget policies & By-Laws

POLICIES REVIEWED

Tariff Policy dealing with all services delivered

Budget & Budget Implementation Policy

Virement Policy

Municipal Property Rates Policy

Customer Care, Credit Control and Debt Collection Policy
Cash Management and Investment Policy

Borrowing Policy

Funding and Reserves Policy

Policy related to long-term financial planning

Supply Chain Management Policy

Preferential Procurement Policy

Policy related to the Management and Disposal of Assets
Policy relating to dealing with infrastructure investment and capital projects
Indigents Policy

Fleet Management Policy

Contract Management Policy

Indigents Policy

BY-LAWS REVIEWED

Municipal Property Rates By-Law
Tariff By-Law

Customer Care, Credit Control & Debt Collection By-Law

All the above policies are and will be made available on the Municipality’s website
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Section 9 — Overview of budget assumptions
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CcYy
TABB BY+1 BY+2 REFERENCE
NT
CPI 3.40 3.30 3.20 MFMA Circular 134
MAXIMUM ADJUSTMENT RATE 6.00 6.00 6.00 MFMA Circular 134
MUNICIPALITY ADJUSTMENT RATE 6.00 5.00 5.00 GENERAL ADJUSTMENT BY MUN
PRIMA INTEREST RATE
BASE RATE ON 1 JULY 10.25 10.75 10.75 Standard Bank
ESKOM
PURCHASE RATE 9.01 9.01 9.01 NERSA MEDIA STATEMENT
SELLING RATE 11.50 9.10 9.10
GROWTH - CREDIT SALES 0.03 0.01 0.01
GROW - PREPAID SALES 0.03 0.01 0.01
LINE LOSSES 9.00 8.50 8.00
PERSONNEL COSTS
BARGAINING AGREEMENT 4.75 2.50 4.00 SALGBC - AGREEMENT
NOTCH INCREASE 2.50 2.50 2.50 NOTCH INCREASE ON SCALE
STANDBY ALLOWANCE - COUNCIL % OF BARG - - LOCAL AGREEMENT
OVERTIME - DECREASE 0.50 0.50 0.50 OVERTIME SAVING
COUNCILLOR REMUNERATION
4.00 5.00 4.00 2 Additional Councillors to be appointed
INCREASE MUNICIPAL MANAGER
INCREASE - MUNICIPAL MANAGER 4.50 4.50 4.50
FUEL
DIESEL PRICE % INCREASE 6.00 6.50 6.50
OIL PRICE % INCREASE 6.00 6.50 6.50
INDIGENT NUMBERS 490 500 500 SEMI-ANNUAL LOCAL SURVEY
REFUSE DUMP INTEREST RATE 6.00 6.00 6.00 ASSUMPTION FROM PREVIOUS ACTUARIAL CALCULATIONS
SERVICES TARIFFS
ELECTRICITY - OTHER 11.50 9.10 9.10 COST OF SUPPLY TO INFORM
WATER - BASIC 3.40 6.00 6.00 INFLATION CIRCULAR 134
WATER - CONSUMPTION 3.40 6.00 6.00 REDESIGN OF STEP TARIFFS
REFUSE 3.40 6.00 6.00 INFLATION CIRCULAR 134
SEWERAGE 3.40 6.00 6.00 INFLATION CIRCULAR 134
RATES TARIFFS (Base Rate) 6.00 6.00 6.00 PHASING IN RATIO's
MUNICIPAL RENTAL HOUSES 12.00 12.00 12.00 VERY LOW BASE
MUNICIPAL HALLS 6.00 6.00 6.00
DEBTORS PAYMENT %
RATES - Res 85.00 90.00 90.00 BASED ON MFMA SECTION 18 - AFS and YTD Collection Rate
RATES - Buss 96.00 96.00 96.00
RATES - Agri 75.00 75.00 75.00
RATES - Govt 100.00 100.00 100.00
ELECTRICITY 90.00 90.00 90.00
WATER 80.00 90.00 90.00
REFUSE 87.00 90.00 90.00
SEWERAGE 87.00 90.00 90.00
HOUSE RENTALS 80.00 90.00 90.00
TRAFFIC FINES - PAYMENT %
MUNICIPAL 27.00 27.00 27.00 HISTORICAL CALCULATION
PROVINCIAL 27.00 27.00 27.00 HISTORICAL CALCULATION
(ASOD) - AVERAGE SPEED OVER DISTANCE 22.00 22.00 22.00 HISTORICAL CALCULATION
IMPAIRMENT TRAFFIC FINES
MUNICIPAL 73.00 73.00 73.00 DIFFERENCE BETWEEN GROSS AND PAID %
PROVINCIAL 73.00 73.00 73.00 DIFFERENCE BETWEEN GROSS AND PAID %
(ASOD) - AVERAGE SPEED OVER DISTANCE 78.00 78.00 78.00 DIFFERENCE BETWEEN GROSS AND PAID %
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WITHDRAWALS TRAFFIC FINES

MUNICIPAL 0.005 0.005 0.005 FINES WITHDRAWN

PROVINCIAL 0.010 0.010 0.010 FINES WITHDRAWN

(ASOD) - AVERAGE SPEED OVER DISTANCE 0.150 0.150 0.150 FINES WITHDRAWN
DEDUCTIONS TRAFFIC FINES

MUNICIPAL 0.050 0.05 0.05 FINES REDUCED

PROVINCIAL 0.050 0.05 0.05 FINES REDUCED

(ASOD) - AVERAGE SPEED OVER DISTANCE 0.050 0.05 0.05 FINES REDUCED
CONTRACTED SERVICES

0.075 0.06 0.15 There is a direct correlation between contracted
services and conditional operational grants

REPAIRS AND MAINTENANCE 4.00 6.00 6.00 The use of R&M Project Segment not fully implemented
GENERAL EXPENDITURE 3.40 3.30 3.20 5%
EXPENDITURES ON GENERAL EXPENDITURE 100.00 100.00 100.00 SPEND REAL CASH
EXTERNAL AUDIT FEES - GROSS ACCOUNT 8 300 000
ROUNDING - AUDIT FEES 8300 000 8300000 8300000 Kept the same as this should be reduced
GROWTH RATE OF SERVICES

ELECTRICITY - NEW CONSUMERS 5] 5 5 NUMBER

ELECTRICITY - CONSUMPTION IN KWH 0.3 0.3 0.3 %

WATER - NEW CONSUMERS 5 5 5 NUMBER

WATER - CONSUMPTION IN KL 1.0 1.0 1.0 %

REFUSE 1.0 1.0 1.0 NUMBER

SEWERAGE 1.0 1.0 1.0 NUMBER
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Section 10 — Overview of budget funding

FUNDING THE BUDGET
Section 18(1) of the MFMA states that an annual budget may only be funded from:
- Realistically anticipated revenues to be collected.

- Cash backed accumulated funds from previous years' surpluses not committed for other

purposes; and

- Borrowed funds, but only for the capital budget referred to in section 17.

Achievement of this requirement in totality effectively means that a Council has 'balanced' its
budget by ensuring that budgeted outflows will be offset by a combination of planned inflows

as well as prior years’ accumulated cash surpluses.

Please consider the contents of the budget funding plan (attached) with this section and the

contents of section that dealt with the budget assumptions.

Operational budget to be funded as follow:

Budget Funding

M Service charges W Agency services
Licences or permits Fines, penalties and forfeits
M Other revenue M Interest
M Property rates M Transfer and subsidies: Operational
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Supporting Table SA10 Funding measurement

WCO051 Laingsburg Supporting Table SA10 Funding measurement

2026/27 Medium Term Revenue &

B MFMA 2022/23 2023/24 2024/25 Current Year 2025/26 Expenditure Framework
Description B Ref
section Audited Audited Audited Original Adjusted Full Year | Pre-audit |Budget Year | Budget Year ; Budget Year
Outcome Outcome Qutcome Budget Budget Forecast outcome 2026/27 +12027/28 | +2 2028/29
Funding measures
Cash/cash equivalents at the year end - R'000 18(1b | 1 (6 595) (2 639) 2974 11763 (4 068) 51077 11891 21784 19710 18 920
Cash + investments at the yr end less applications - R'000; 18(1)b | 2 (17 332) 3144 (26 880) (164) (23 956) 37 644 (6 025) 3945 1421 880
Cash year end/monthly employ ee/supplier pay ments 18(1b | 3 (0.8) 0.2) 03 1.0 0.7) 3.9 1.0 1.4 - -
Surplus/(Deficit) ex cluding depreciation offsets: R'000 18(1) 4 (1743) (26 899) (23 764) 38793 28 435 28 435 (3 879) 2743 6783 5117
Service charge rev % change - macro CPIX target exclusiy 18(1)a,(2)| 5 N.A. 40.0% 15.4% 4.1% (5.9%) (6.0%) (27.0%) 3.1% 2.1% 2.1%
Cash receipts % of Ratepayer & Other revenue 18(1)a,(2)i 6 32.9% 179.2% (28.7%) 26.5% 27.5% 62.9% 63.5% 98.6% 97.6% 100.6%
Debt impairment expense as a % of total billable revenue {18(1)a,(2)i 7 (3.2%) 100.7% 0.0% 67.9% 55.4% 55.4% 0.0% 54.6% 53.7% 51.7%
Capital payments % of capital ex penditure 18(1)c;19§ 8 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Borrowing receipts % of capital expenditure (excl. transfers; 18(1)c | 9 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Grants % of Gov1. legislated/gazetted allocations 18(1)a | 10 0.0% 0.0% 0.0%
Current consumer debtors % change - incr(decr) 18(1)a | 11 N.A. (1.3%) (31.9%) 94.2% 41.0% 0.0% (34.5%) 23.8% (0.8%) (0.8%)
Long term receivables % change - incr(decr) 18(1)a | 12 N.A (4.6%) (94.6%) 1672.3% (24.6%) 0.0% 0.0% 0.4% 0.0% 0.0%
R&M % of Property Plant & Equipment 20(1)(vi) | 13§ 0.6% 0.5% 0.5% 0.8% 0.9% 0.9% 0.6% 0.6% 0.6% 0.0%
Asset renewal % of capital budget 20(1)(vi) | 14 0.0% 0.0% 26.2% 20.6% 21.1% 21.1% 0.0% 0.0% 0.0% 0.0%
Supporting indicators
% incr total service charges (incl prop rates) 18(1)a 0.0% 46.0% 21.4% 10.1% 0.1% 0.0% (21.0%) 9.1% 8.1% 8.1%
% incr Property Tax 18(1)a 0.0% 0.0% 12.6% 6.0% 4.1% 0.0% (0.7%) 7.5% 6.0% 6.0%
% incr Service charges - Electricity 18(1)a 0.0% 22.8% 22.1% 13.5% 0.9% 0.0% (29.3%) 12.0% 9.5% 9.5%
% incr Service charges - Water 18(1)a 0.0% 36.6% 12.9% 4.6% 1.0% 0.0% (12.3%) 4.0% 6.0% 6.0%
% incr Service charges - Waste Water Management 18(1)a 0.0% 27.8% 29.3% 5.3% (4.1%) 0.0% (16.4%) 3.5% 6.0% 6.0%
% incr Service charges - Waste Management 18(1)a 0.0% 9.4% 36.6% 7.7% (7.7%) 0.0% (15.0%) 3.7% 6.0% 6.0%
% incr in Sale of Goods and Rendering of Services 18(1)a 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Total billable revenue 18(1)a 22 400 32702 39691 43 700 43741 43741 34 535 47 705 51561 55741
Service charges 22 400 32702 39691 43700 43741 43741 34 535 47 705 51561 55741
Property rates - 5025 5657 5998 6244 6244 6199 6715 717 7544
Service charges - electricity revenue 14764 18131 22133 25112 25330 25330 17919 28 369 31064 34015
Service charges - water revenue 2882 3936 4444 4648 4696 4 696 4119 4883 5176 5487
Service charges - sanitation revenue 2225 2844 3677 3871 3713 3713 3106 3844 4074 4319
Service charges - refuse removal 2528 2767 3779 4071 3757 3757 3192 3895 4129 4376
Agency services 185 197 215 267 240 240 160 205 209 213
Capital ex penditure ex cluding capital grant funding - - - 488 578 578 88 400 - -
Cash receipts from ratepay ers 18(1)a 41906 47 944 53 909 75911 67 811 155 004 43 603 76 141 80 862 88 478
Ratepayer & Other revenue 18(1)a 127 433 26749 (187 790) 286 801 246 466 246 466 68 672 77191 82 822 87 962
Change in consumer debtors (current and non-current) N/A (176) (4 225) 7987 6248 0 (7 560) 3406 (135) (140)
Operating and Capital Grant Revenue 18(1)a 53711 73574 54 254 77 472 86 627 86 627 27 224 67 170 62 543 77 383
Capital ex penditure - total 20(1)(vi) - - 19 706 43 260 42213 42213 8221 19 474 23 418 21354
Capital ex penditure - renewal 20(1)(vi) - - 5162 8896 8 896 8896 = = =
Supporting benchmarks
Grow th guideline maximum 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%
CPI guideline 4.3% 3.9% 4.6% 5.0% 5.0% 5.0% 5.0% 5.4% 5.6% 5.4%
DoRA operating
Total Operating Revenue 56 148 51559 29928 114 559 116 729 116 729 59 207 127 614 123 351 145 808
Total Operating Expenditure 81777 119 968 81715 124 954 136 174 136 174 69 896 146 807 143 499 165 248
Operating Performance Surplus/(Deficit) (25 629) (68 409) (51787) (10 395) (19 445) (19445)] (10 688) (19 193) (20 148) (19 440)
Cash and Cash Equivalents (30 June 2012 21784
Revenue
% Increase in Total Operating Revenue (8.2%) (42.0%) 282.8% 1.9% 0.0% (49.3%) 9.3% (3.3%) 18.2%
% Increase in Property Rates Revenue 0.0% 12.6% 6.0% 4.1% 0.0% (0.7%) 8.3% 6.0% 6.0%
% Increase in Electricity Revenue 22.8% 22.1% 13.5% 0.9% 0.0% (29.3%) 12.0% 9.5% 9.5%
% Increase in Property Rates & Services Charges 46.0% 21.4% 10.1% 0.1% 0.0% (21.0%) 9.1% 8.1% 8.1%
Expenditure
% Increase in Total Operating Ex penditure 0.0% 46.7% (31.9%) 52.9% 9.0% 0.0% (48.7%) 7.8% (2.3%) 15.2%
% Increase in Employee Costs 0.0% 5.3% 2.3% 11.5% 4.8% 0.0% (35.2%) 7.1% 2.1% 3.9%
% Increase in Electricity Bulk Purchases 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
R&M % of PPE 0.6% 0.5% 0.5% 0.8% 0.9% 0.9% 0.6% 0.6% 0.6% 0.6%
Asset Renewal and R&M as a % of PPE 0.6% 0.5% 2.3% 3.7% 3.7% 3.7% 0.6% 0.6% 0.6% 0.6%
Debt Impairment % of Total Billable Revenue (3.2%) 100.7% 0.0% 67.9% 55.4% 55.4% 0.0% 54.6% 53.7% 51.7%

41|Page

Laingsburg Municipality MTREF - Draft Budget 2026/27 — 2028/29




Capital Revenue

Internally Funded & Other (R'000) - - - 488 578 578 88 400 - -
Grant Funding and Other (R'000) - - 19 706 42772 41635 41635 8133 19074 23 418 21354
Internally Generated funds % of Non Grant Funding 0.0% 0.0% 0.0% 100.0% 100.0% 100.0% 100.0% 100.0% 0.0% 0.0%
Borrowing % of Non Grant Funding 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Grant Funding % of Total Funding 0.0% 0.0% 100.0% 98.9% 98.6% 98.6% 98.9% 97.9% 100.0% 100.0%
Capital Expenditure

Total Capital Programme (R'000) = = 19 706 43 260 42213 42213 8221 19 474 23418 21354
Asset Renewal - - 5162 8919 8919 8919 - - - -
Asset Renewal % of Total Capital Ex penditure 0.0% 0.0% 26.2% 20.6% 21.1% 21.1% 0.0% 0.0% 0.0% 0.0%
Cash

Cash Receipts % of Rate Payer & Other 32.9% 179.2% (28.7%) 26.5% 27.5% 62.9% 63.5% 98.6% 97.6% 100.6%
Borrowing

Capital Charges to Operating 3.4% 2.1% 4.2% 2.1% 2.7% 2.7% 1.5% 2.7% 2.5% 2.0%
Borrowing Receipts % of Capital Ex penditure 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Reserves

Uncommitted reserves after application of cash and investments (17 332) 3144 (26 880) (164) (23 956) 37 644 (6 025) 3945 1421 880
Free Services

Free Basic Services as a % of Equitable Share 0.0% (26.5%) (15.3%) (20.6%) (20.1%) (20.1%) 0.0% 0.0% (22.3%) (22.8%)
Free Services as a % of Operating Revenue

(excl operational transfers) 0.0% 0.0% 0.0% 0.0% (0.7%) (0.7%) (1.4%) (0.7%) (0.4%) (0.4%)
High Level Outcome of Funding Compliance

Total Operating Revenue 56 148 51559 29928 114 559 116 729 116 729 59 207 127614 123 351 145 808
Total Operating Expenditure 81777 119 968 81715 124 954 136 174 136 174 69 896 146 807 143 499 165 248
Surplus/(Deficit) Budgeted Operating Statement (25629) (68 409) (51787) (10 395) (19 445) (19 445) (10 688) (19193) (20 148) (19 440)
Surplus/(Deficit) Considering Reserves and Cash Backing (17 332) 3144 (26 880) (164) (23 956) 37644 (6025) 3945 1421 880
MTREF Funded (1) / Unfunded (0) 15 0 1 0 0 0 1 0 1 1 1
MTREF Funded v / Unfunded % 15 x x x x v * v v
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Section 11 — Expenditure on allocations and grant programmes

Supporting Table SA18 Transfers and grant receipts

WC051 Laingsburg - Supporting Table SA18 Transfers and grant receipts

2026/27 Medium Term Revenue &

Description Ref 2022/23 2023/24 2024/25 Current Year 2025/26 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year { Budget Year
Out Out Out Budget Budget Forecast 2026/27 +1.2027/28 +2 2028/29
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 23 567 28 923 26 040 26 932 33 532 33 532 34 004 33 253 34 498
Equitable Share 20 139 21520 22 685 23 296 23 296 23 29 23 664 24188 25329
Expanded Public Works Programme Integrated Gr: 1074 1173 1209 1385 1385 1385 1387 - -
Local Government Financial Management Grant 2010 2046 1800 1900 1900 1900 2000 2100 2200
Municipal Infrastructure Grant 344 436 346 351 351 351 353 365 369
National Treasury - 3748 - = 6 600 6 600 6600 6600 6600
Provincial Government: 1734 1881 145 1282 5095 5095 11211 2 360 18 328
(S)GRANT - COMMUNITY WORK (LOCAL GOV) - - - 76 276 276 78 78 78
(S)GRANT - DEPT CULTURE & SPORT = = = = 1738 1738 1857 1876 1894
(S)GRANT - DLG = = = = 460 460 = = =
(S)GRANT - FIRE SERVICE CAPACITY BUILDING = = = = 332 332 700 = =
(S)GRANT - HUMAN SETTLEMENTS - - - - - - 5327 - 16 000
(S)GRANT - ICT - - - - 100 100 - - -
(S)GRANT - MAIN ROADS - - - 50 50 50 50 56 56
(S)GRANT - MFRS METER - - - - 783 783 - - -
(S)GRANT - MUNICIPAL INTERVENTIONS - - - 540 540 540 2717 - -
(S)GRANT - THUSONG SUBMISSION - - - - - - 200 150 150
(S)GRANT - TITLE DEEDS RESTORATION - - - 116 116 116 282 200 150
(S)GRANT - WC FIN MAN CAPABILITY - - - - 200 200 - - -
(S)R:NER - T S - O - MA - PGWC-Infrasturcture Elec M = = = 500 500 500 = = =
IR: GRANT - COMMUNITY WORK (LOCAL GOV) 95 76 76 - - - - - -
IR: GRANT - DEPT CULTURE SPORT 1595 1619 = = = = = = =
IR: GRANT - MAIN ROADS 43 50 69 - - - - - -
IR: GRANT - WC Fin Man Capability = = = = = = = = =
IR: GRANT - WC MANGMNT SUPPORT GRANT - - - - - - - - -
IR: GRANT WC Mun Interv ention - - - - - - - - -
IR: NER-T S-0-MA-PG - WC - Other - Grant - - - - - - - - - -
IR: WC - Housing - Human Setlements Grant - 136 - - - - - - -
R:NER-T S-0-MA-PG-WC - CB Other - Emerge - - - - - - - - -
District Municipality: - - - - 50 50 (50) - -
(S)MATERIAL & STORES - GENERAL = = = = 50 50 (50) = =
Other grant providers: 4524 1261 46 70 70 70 70 - -
Public Sector SETA 53 51 46 70 70 70 70 - -
Unspecified 4471 1210 - - - - - - -
Total Operating Transfers and Grants 5 29 825 32 065 26 231 28 284 38 747 38 747 45 235 35613 52 826
Capital Transfers and Grants
National Government: 23 887 39614 22 614 36 564 36 564 36 564 20 935 26 930 24 557
Integrated National Electrification Programme Grant; - - - - - - - - -
Municipal Infrastructure Grant 6 527 13782 6570 16 673 16 673 16 673 6699 6930 7003
Water Services Infrastructure Grant 17 360 25832 16 044 19 891 19 891 19 891 14 236 20 000 17 554
Provincial Government: - 1896 5 409 12 624 11316 11316 1000 - -
(S)GRANT - DEPT CULTURE & SPORT - - - - - - - - -
(S)GRANT - HUMAN SETTLEMENTS - - = 8124 - - - _ _
(S)GRANT - LIBRARY - - - - 1000 1000 - - -
(S)GRANT - MUNICIPAL INTERVENTIONS = = = = = = = = =
(S)GRANT - WC - Water Resiliance Grant - - - - - - - - -
(S)GRANT - WC-WATER RESILIENCE GRANT - - 1348 4500 10 316 10 316 1000 - -
IR: GRANT - MUNICIPAL INTERVENTIONS = 86 = = = = = = =
IR: WC - Housing - Human Setlements Grant - - 4061 - - - - - -
IR: WC UNFORESEEN RESERVE FUND - 1810 - - - - - - -
Total Capital Transfers and Grants 5 23 887 41510 28 023 49 188 47 880 47 880 21935 26 930 24 557
TOTAL RECEIPTS OF TRANSFERS & GRANTS 53711 73574 54 254 77 472 86 627 86 627 67170 62 543 77383
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Supporting Table SA19 Expenditure on transfers and grant programme

WCO051 Laingsburg - Supporting Table SA19 Expenditure on transfers and grant pro

gramme

2026/27 Medium Term Revenue &

Description Refi  2022/23 2023/24 2024125 Current Year 2025/26 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2026/27 +12027/28 +2 2028/29
EXPENDITURE: 1
Operating expenditure of Transfers and Grants
National Government: 14 863 18 176 13 522 18 958 27081 27081 27 481 26 879 27780
Equitable Share 12 481 15 569 9492 14 832 17 061 17 061 17 201 17978 18788
Expanded Public Works Programme Integrated Grant 458 - 123 2015 1357 1357 1387 - -
Local Government Financial Management Grant 1925 2607 3906 1760 171 1M 1941 1937 2023
Municipal Infrastructure Grant - - - 351 351 351 353 365 369
National Treasury - - - - 6 600 6 600 6 600 6600 6600
Provincial Government: 1198 1835 4474 1212 2781 2781 8 426 134 16 134
(S)E:C: and Planning: Engineering:Electrical = = = 500 500 500 = = =
(S)GRANT EXP - IDP - - - - - - - - -
(S)GRANT EXP - MFIP = = = 470 470 470 2363 = =
(S)GRANT EXP - mSCOA - - - - 200 200 - - -
(S)Grant Expenditure - Contracted Services - - - - 200 200 - - -
(S)Grant Expenditure - Salaries - - - - - - - - -
(S)Grant Ex penditure-Materials and Supplies - - - - 881 881 - - -
(S)HUMAN SETTLEMENTS PLANNING - - - 116 116 116 5327 - 16 000
(S)MATERIAL & STORES - GENERAL = = = 50 339 339 659 56 56
(S)OFFICE EXPENDITURE - COMMUNITY WORKERS - - - 76 76 76 78 78 78
FD: CDW - OPERATIONAL SUPPORT GRANT - - = - - = = - =
FD: LOCAL GRADUATE INTERNSHIP - - - - - - - - -
FD: Main Road Subsidy B} - - - - - - - -
FD: OR: TS: MA: PG: WC: CB: VOTE 10 - INFRASTRUCTU = = 3284 = = = = = -
FD: Western Cape Financial Mangement Support Grant 1195 - - - - - - - -
FD:0: CDW - OPERATIONAL SUPPORT GRANT = 118 123 = = - - - -
FD:O: Economic Developmentand Tourism - - - - - - - - -
FD:0: LOCAL GRADUATE INTERNSHIP - - - - - - - - -
FD:O: Main Road Subsidy - 26 - - - - - - -
FD:O: MFIP = = 189 = = = = = =
FD:0: WC Fin Man Capability Grant - - - - - - - - -
FD:O: Western Cape Financial Mangement Support Gra - 1691 878 - - - - - -
District Municipality: - 17 - - 43 43 - - -
(S)UNIFORMS & PROTECTIVE CLOTHING = = = = 43 43 = = =
FD:0: CKDM GRANT - 17 - - - - - - -
Other grant providers: - 17 - - 43 43 - - -
(S)UNIFORMS & PROTECTIVE CLOTHING = = = = 43 43 = = =
FD:0: CKDM GRANT - 17 = = - = = - =
Total operating expenditure of Transfers and Grants: 16 061 20 045 17 996 20 169 29 949 29 949 35908 27013 43914
Capital expenditure of Transfers and Grants
National Government: - - - - - - = = =
Integrated National Electrification Programme Grant
Municipal Infrastructure Grant
Total capital expenditure of Transfers and Grants - - - - - - - - -
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 16 061 20 045 17 996 20169 29949 29 949 35908 27013 43914
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Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

WCO051 Laingsburg - Supporting Table SA20 Reconciliation of transfers, g

rant receipts and unspent funds

2026/27 Medium Term Revenue &

Description Ref 2022/23 2023/24 2024/25 Current Year 2025/26 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year ; Budget Year
Out Out Outt Budget Budget Forecast 2026/27 +1 2027/28 +2 2028/29
Operating transfers and grants: 1,3
National Government:
Balance unspent at beginning of the year (1209) (548) - - - - - - -
Current y ear receipts (9 954) (16 931) (9 925) (20 309) (3636) (3 636) (3 740) (2 465) (2 569)
Repay ment of grants 50 175 - - - - - - -
Conditions met - transferred to revenue (21 168) (34 958) (19 850) (40 618) (7 272) (7272) (7 479) (4 930) (5137)
Conditions still to be met - transferred to liabiliies 9 954 17 304 9925 20 309 3636 3636 3740 2465 2569
Provincial Government:
Balance unspent at beginning of the y ear (501) - - (853) (1590) (1590) (1394) (1394) (1394)
Current y ear receipts (1 645) - 3362 (8 866) (2 817) (2 817) (8 494) (2 360) (18 328)
Conditions met - transferred to revenue (3'692) - 7461 (18'585) (7 224) (7224) (187382) (6114) (38050)
Conditions still to be met - transferred to liabiliies 1546 - (4 099) 8 866 2817 2817 8494 2360 18 328
District Municipality:
Balance unspent at beginning of the y ear - - - - (120) (120) (120) (120) (120)
Current y ear receipts - - (120) - (50) (50) 50 - =
Conditions met - transferred to revenue - - (120) - (220) (220) (20) (120) (120)
Conditions still to be met - transferred to liabiliies - - - - 50 50 (50) - -
Other grant providers:
Balance unspent at beginning of the y ear - - - - (120) (120) (120) (120) (120)
Current y ear receipts 53 51 (74) (70) (6 720) (6 720) (6 620) (6 600) (6 600)
Conditions met - transferred to revenue 105 103 (28) (140) (13 560) (13 560) (13 360) (13 320) (13 320)
Conditions still to be met - transferred o liabilities (53) (51) (46) 70 6720 6720 6 620 6 600 6 600
Total operating transfers and grants revenue (24 755) (34 855) (12 537) (59 343) (28 276) (28 276) (39 242) (24 484) (56 628)
Total operating transfers and grants - CTBM 2 11 448 17 253 5780 29 245 13223 13 223 18 804 11425 27 497
Capital transfers and grants: 1,3
National Government:
Balance unspent at beginning of the year
Current y ear receipts (17 360) (25 832) (16 044) (19 891) (19 891) (19 891) (14 236) (20 000) (17 554)
Conditions met - transferred to revenue (34 720) (51 664) (32 088) (39 782) (39 782) (39 782) (28 472) (40 000) (35 108)
Conditions still to be met - transferred to liabilities 17 360 25832 16 044 19 891 19 891 19 891 14 236 20 000 17 554
Provincial Government:
Balance unspent at beginning of the year - - - (1142) (3212) (3212) (3212) (3212) (3212)
Current y ear receipts - - (1.000) (5 040) (28 529) (28 529) (10 416) (6 930) (7 003)
Conditions met - transferred to revenue - - (1 000) (11 222) (60 271) (60 271) (24 045) (17 073) (17 219)
Conditions still to be met - transferred to liabilities - - - 5040 28 529 28529 10 416 6930 7003
District Municipality:
Balance unspent at beginning of the y ear
Current y ear receipts
Conditions met - transferred to revenue - - - - - - - - -
Conditions sill to be met - transferred to liabilities
Other grant providers:
Balance unspent at beginning of the y ear
Current year receipts
Conditions met - transferred to revenue - - - - - - - - -
Conditions still to be met - transferred to liabilities
Total capital transfers and grants revenue (34 720) (51 664) (33 088) (51 004) (100 053) (100 053) (52 517) (57 073) (52 327)
Total capital transfers and grants - CTBM 2 17 360 25832 16 044 24 931 48 420 48 420 24 652 26 930 24 557
TOTAL TRANSFERS AND GRANTS REVENUE (59 475) (86 519) (45 625) (110 347) (128 329) (128 329) (91 759) (81 557) (108 955)
TOTAL TRANSFERS AND GRANTS - CTBM 28 808 43 085 21824 54176 61643 61643 43 456 38 355 52 054
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Section 12 — Allocations and grants made by the Municipality

Supporting Table SA21 Transfers and grants made by the municipality.

Any allocation made to an outside body must comply with the requirements of section 67 of
the MFMA. This stipulates that before transferring funds to an outside organisation the
Municipal Manager, as Accounting Officer, must be satisfied that the organisation or body has
the capacity to comply with the agreement and has adequate financial management and other

systems in place.

WC051 Laingsk - Supporting Table SA21 Transfers and grants made by the

2026/27 Medium Term Revenue &

Description Ref 2022/23 2023/24 2024/25 Current Year 2025/26 N
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2026/27 +12027/28 +2 2028/29

R thousand

Monetary Transfers to other municipalities
District Municipalities 1

Total Monetary Transfers To Municipal‘iiies: - - - - - - - = = =

Monetary Transfers to Entities/Other External Mechanisms
Municipal Entities 2

Total Monetary Transfers To Entities/Ems’ - - - - - = = = = p

Monetary Transfers to other Organs of State
Departmental Agencies and Accounts 3
Provincial Government

Total Monetary Transfers To Other Organs Of State: - - = = = = > Z Z .

Monetary Transfers to Organisations
Foreign and ional Of
Higher Educational Institutions
Non-Profit Institutions
Private Enterprises. 12 - 98 - - - 24 30 32 33
Public C

Total Monetary Transfers To Organisations 12 - 98 - - - 24 30 32 33

Monetary Transfers to Groups of Individuals
Households

Total Monetary Transfers To Groups Of Individuals: - - = = = = > = = =
TOTAL Monetary TRANSFERS AND GRANTS 6 12 - 98 - - - 24 30 32 33

In-Kind Transfers to other municipalities
District Municipalities 1

Total In-Kind Transfers To icipalities: - - - - - - - = = =

In-Kind Transfers to Entities/Other External
Municipal Entities 2

Total In-Kind Grants To Organisations - - - - - - - S S -

Groups of Individuals
Households 5

Total In-Kind Grants To Groups Of Individuals: - - - - - - - S S -
TOTAL In-Kind TRANSFERS AND GRANTS - - - - - - - o o -
TOTAL TRANSFERS AND GRANTS 6 12 - 98 = = = 24 30 32 33
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Section 13 — Councillor Allowances and employee benefits

Supporting Table SA22 Summary councillor and staff benefits

WC051 Laingsburg Supporting Table SA22 Summary councillor and staff benefits

Description

Ref,

2022/23

2023/24

2024/25

Current year 2025/26

2026/27 Medium Term Revenue & Expenditure

Framework
Rand Audited Audited Audited Original Budget | Adjusted Budget Full Year Budget Year Budget Year Budget Year
Outcome Outcome Outcome Forecast 2026127 2027128 2028/29
Councillors (Political Office Bearers plus Other)
Allowances and Service Related Benefits
Basic Salary 2434246 3205534 3294 160 3364 200 3364 200 3364 200 3962 000 4160 100 4326 504
Cell phone Allowance 286 973 347514 329028 363 200 354 500 354 500 471770 495 360 515170
Motor Vehicle Allowance 44 570 53485 53485 58 000 58 000 58 000 60 800 63 840 66 394
Total Allowances and Service Related Benefits 2765789 3606 533 3676673 3785400 3776700 3776700 4494 570 4719 300 4908 068
Total Councillors 2765789 3606 533 3676673 3785400 3776700 3776700 4494 570 4719 300 4908 068
% increase 30.4% 1.9% 3.0% (0.2%) = 19.0% 5.0% 4.0%
Senior Managers of the Municipality
Salaries and Allowances
Basic Salary 3108 959 4040 480 3836707 4946 000 5418 500 5418 500 5709315 5994 781 6234572
Bonuses 204 928 421481 232252 492 900 608 920 608 920 648 761 681199 708 447
Cellular and Telephone
Housing Benefits 10118 12797 5476 14040 14040 14040 14742 15479 16 098
Non-pensionable
Travel or Motor Vehicle 455302 735 360 662177 1042700 883 000 883 000 955750 1003 538 1043679
Voluntary Work
Total Allowance 465 420 748 157 667 653 1056 740 897 040 897 040 970 492 1019017 1059 777
Total Salaries and Allowances 3779307 5210118 4736612 6495 640 6924 460 6924 460 7328 568 7694 997 8002796
Social Contributions
Bargaining Council 324 411 370 900 900 900 910 956 993
Group Life Insurance
Medical 90672 134 066 127 511 184 500 142000 142000 152 430 160 052 166 454
Pension 368 870 473221 388 323 666 700 486 400 486 400 510775 536 314 557 767
Unemploy ment Insurance 9355 8500 9740 15932 12832 12832 14785 15525 16 145
Total Social Contributions 469 221 616198 525944 868 032 642132 642132 678 900 712847 741359
Costs Capitalised to PPE
Sub Total - Senior Managers of Municipality 4248 528 5826316 5262 556 7363672 7566 592 7566 592 8007 468 8407 844 8744155
% increase 37.1% (9.7%) 39.9% 2.8% = 5.8% 5.0% 4.0%
Other Municipal Staff
Salaries and Allowances
Basic Salary 15501 388 19296 711 20 596 960 21063 060 22780 092 22780092 24 427 290 24 408 575 25354 177
Accommodation, Travel and Incidental 36 000 22500 10 500 10 500 10500 12000 12600 13104
Cellular and Telephone 3400 3240 3240 5000 5000 5000 5000 5250 5460
Housing Benefits 46 399 66 117 167 853 230 660 130 540 130 540 199 527 209503 217884
Non-pensionable
Travel or Motor Vehicle 414 490 653 907 605 880 535100 358 200 358 200 387 345 406 712 422980
Voluntary Work
Total Allowance 500 289 745764 776973 781260 504 240 504 240 603 872 634 065 659 428
Service Related Benefits
Acting 203 256 47646 181910 49100 108 000 108 000 112 850 118 493 123233
Bonus 1221493 1425342 1385 949 1349 100 1311860 1311860 1447141 1519500 1580 278
Leave Pay 144 300 309 600 309 600 309 600 290075 304 580 316 761
Lifeguard/Duty Squads
Long Service Award 122095 317000 196 050 157 500 60 000 60 000 63 000 66 150 68 796
Overtime 634 898 801122 1070 255 1026 100 1357 000 1357 000 1488 290 1562 705 1625212
Scarcity
Standby Allowance 340516 518693 541593 592 200 635100 635100 696 695 731530 760 791
Total Service Related Benefits 2522258 3254103 3375757 3483 600 3781560 3781560 4098 051 4302958 4475071
Total Salaries and Allowances 18 523 935 23296 578 24749 690 25327920 27065 892 27 065 892 29129213 29 345 598 30488 676
Bargaining Council 7916 10302 10 364 14315 14528 14528 14926 15674 16299
Medical 615338 775253 671388 785100 885 260 885 260 966 025 1014327 1054 899
Pension 2086 115 2568 530 2658 547 2850 450 2676 450 2676 450 2843435 2985608 3105031
Unemploy ment Insurance 111431 133 140 135033 157 693 148 385 148 385 157 360 165228 171838
Total Social Contributions 23820800 3487225 3475332 3807 558 3724623 3724623 3981746 4180837 4 348 067
Post-retirement Benefit
Medical 446 402 732000 668 384 1165 500 1115500 1115500 1168 600 1227030 1276 111
Total Post-retirement Benefit 446 402 732000 668 384 1165500 1115500 1115 500 1168 600 1227030 1276111
Costs Capitalised to PPE
Sub Total - Other Municipal Staff 21791137 27515803 28 893 406 30300978 31906 015 31906 015 34279 559 34753 465 36112854
% increase 26.3% 5.0% 4.9% 5.3% - 1.4% 14% 3.9%
Total Parent Municipality 28 805 454 36 948 652 37832635 41450 050 43249 307 43 249 307 46 781 597 47 880 609 49765077
TOTAL SALARY, ALLOWANCES & BENEFITS 28805454 | 36948652 | 37832635 | 41450050 | 43249307 | 43249307 | 46781597 | 47880609 | 49765077
% increase 28.3% 2.4% 9.6% 4.3% - 8.2% 2.3% 3.9%
TOTAL MANAGERS AND STAFF 26 039 665 33342119 34155962 37 664 650 39472 607 39 472 607 42287 027 43161309 44 857 009
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Supporting Table SA23 Salaries, allowances & benefits

(political office bearers/councillors/senior managers)

WC051 Laingsburg - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers

REMUNERATION

Discl ¢ of Salaries, Al & Benefits 1. Ref Salary Contributions} Allowances | Performance | In-kind benefits Total
Bonuses Package
No.
Rand per annum 1. 2.
Councillors 3
Speaker 4 736 000 115190 851 190
Chief Whip -
Executive Mayor 996 000 4190 1000 190
Deputy Executive Mayor 445 000 95 500 540 500
Executive Committee -
Total for all other councillors 1380 000 263 300 1643 300
Total Councillors 81 - 3 557 000 - 478 180 4035180
Senior Managers of the Municipality 5
Municipal Manager (MM) 1711 500 2600 254 800 1968 900
Chief Finance Officer 1176 000 5 500 160 000 1341 500
Total Senior Managers of the Municipality 8,101 - 2 887 500 8100 - 414 800 3310 400
A Heading for Each Entity 6,7
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE w0l - 6 444 500 8100 478180 414 800 7345 580
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Supporting Table SA24 Summary of personnel numbers

WCO051 Laingsburg - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers

Number

Ref

2024/25

Current Year 2025/26

Budget Year 2026/27

Positions

Permanent
employees

Contract
employees

" Permanent | Contract
Positions

employees | employees

” Permanent { Contract
Positions

employees ; employees

Municipal Council and Boards of Municipal Entities
Councillors (Political Ofiice Bearers plus Other Councillors)
Board Members of municipal entities

Municipal employees
Municipal Manager and Senior Managers
Other Managers
Professionals

Finance

Spatial/town planning

Information Technology

Roads

Electricity

Water

Sanitation

Refuse

Other
Technicians

Finance

Spatial/town planning

Information Technology

Roads

Electricity

Water

Sanitation

Refuse

Other
Clerks (Clerical and administrative)
Service and sales workers
Skilled agricultural and fishery workers
Craft and related trades
Plant and Machine Operators
Elementary Occupations

~ w o

TOTAL PERSONNEL NUMBERS

% increase

Total municipal employees h
Finance personnel headcount
Human Resources personnel headcount
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Section 14 — Monthly targets for revenue, expenditure and cash flow

WCO051 Laingsburg -

Table SA25 Budgeted monthly revenue and

Medium Term Revenue and Expenditure

Description Ref Budget Year 2026127 B
R thousand July August Sept. October | November | December | January | February March April May Grp  |[CRECSNOY || BIENET | EERE
2026027 |+ 2027128 | +22028029
Revenue
Exchange Revenue
Service charges - Electicly 2364 2364 2364 2364 2364 2364 2364 2364 2364 2364 2364
Service charges - Waler a7 a0 a7 a0 a7 07 a7 07 a7 07 a7
Service charges - Waste Waler Management ) 20 a0 20 320 2 320 ) 320 ) 320
Service charges - Waste Management s s 25 25 25 25 25 2 25 s 25
Sale of Goads and Rendering of Services k) 3 k) Y ) Y ) 3 £ 3 0
Agency services i 7 I 7 7 7 7 7 7 1 "
nerest = = = = = = = = = =
Inerest eamed fiom Receivables o 8 o 8 o 8 o 8 o 8 8
Inerest eamed from Current and Non Curent Assels 126 126 126 126 126 126 126 126 126 126 126
Dividends - - = = = = = = = - =
Renton Land 3 3 3 3 3 3 3 3 3 3 3
Renta from Fixed Assels 2 2 2 m 2 1 2 m 2 m 2
Licence and peits 2 2 2 2 2 2 2 2 2 2 2
Special raing levies = = = = = = = = = =
Constructon Contract Revenue = = = = = = = = = =
Development Charges = = = = = = = = = = =
Operatonal Revenue 1 1 1 1 1 1 1 1 1 1 1
Non-Exchange Revenue
Property raes 50 560 50 560 560 560 560 560 560 560 560
Surcharges and Taxes = - = = B = - = - = -
Fines, peraltes and foris 2358 2358 235 2358 235 2358 2358 2358 2358 2358 2358
Licences or perits = = = = = = = = = = =
Transter and subsides - Operatonal 3m 310 3 37 a0 31 3o 31 3o 31 3o
Interest 4 45 % 45 % 45 5 45 5 45 3
FuelLovy = = = = = = = = = = =
Operatonal Revenue 2 2 2 2 2 2 2 2 2 2 2
Gains on disposalof Fixed and Inangbe Assels - - - = - = - - - - =
Oher Gains - - - - - = - - - = -
Discontnued Operatons - - - = - - = = = = -
Total Revenue (excluding capital transfers and 10635 10635 10635 10635 10635 10635 10635 10635 10635 10635 10635 5 = = =
Expenditure
Employee related costs 3524 352 3524 3524 3524 3524 352 3524 352 3524 3524
Remuneraton of councilors 315 s 315 s 315 s 315 ars 375 ars ars
Bulk purchases - electiciy (") () () () () () (1) ) (" (1 (1)
Inventory consumed 139 139 139 139 139 139 130 139 130 139 130
Debtimpairment 2055 2085 2055 2085 2055 2085 205 2085 205 2085 2055
Depreciaton, amorfsaion and mpairment 1200 1209 1200 1209 1200 1209 1200 1209 1200 1209 1200
Inerest, Dividends and Rent on Land ) a2 £ a2 26 % 326 % 326 2 326
Contacted services 133 133 133 133 133 133 1336 133 133 133 133
Transters and subsidies 3 3 3 3 3 3 3 3 3 3 3
recoverable debis writen of 0 0 0 0 0 0 0 0 0 0 0
Operatonal costs 1620 1620 1620 1620 1620 1620 1620 1620 1620 1620 1620
Disposalof Fixed and Inangble Assets = = = = = = = = = = =
Oher Losses - - - = - = - - - = -
Total Expenditure 10575 10575 10575 10575 10575 10575 10575 10575 10575 10575 10575 = = = =
Surplusi(Deficit) 60 ) 6 ) 0 ) [0 ) 0 0 ) = S = S
Transters and subsidies - capil (monetary allocatons) Te28 Tezs Te28 Tezs Te28 Tezs Te28 Tezs Te28 Tezs 23
Transters and subsidies - capial (inind) = = = = = = = = = = =
Surplusi(Deficit) afer capital transfers & contributions 1888 1888 1888 1888 1888 1888 1888 1888 1888 1888 1888 = S B S
ncome Tax = = = = = = = = = = =
Surplusi(Defici) after income tax 1888 1888 1888 1888 1888 1888 1888 1888 1888 1888 1888 = = = =
Share of Surplus/Deficit aibuabe fo Joint Venture = E E E = E E = E = E
Share of Surplus/Defcit aribuble o Minories - - - = - = = = = = =
Surplusi(Deficit) atributable to municipality 1888 1888 1888 1888 1888 1888 1888 1888 1888 1888 1888 = = = =
Share of Surplus/Defcit aibuable 1 Associale E = E = E = = = = = =
Infercompany [Parent subsidiary tansacions = - = = - = - = - - -
it for the year 1 1888 1888 1888 1888 1888 1888 1888 1888 1888 1888 1888 5 S 5 S
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WCO051 Laingsburg -

Table SA26 Budgeted monthly revenue and

(municipal vote)

Medium Term Revenue and Expenditure

Description Ref Budget Year 2026/27 Framework
R thousand July August Sept. October | November | December | January | February March April May Do | Caasetitar | Budochtsedl[BudustYeay
wez | W20z | 2202829

Revenue by Vote
Vol 1 - MAYORAL AND COUNCIL (10: E) = = = =
Vole 2- MUNICIPAL MANAGER (11: ) = = = =
Vole 3- CORPORATE SERVICES (12: ) 02 902 02 902 02 902 02 902 02 902 0 w02 10821 5568 21630
Vote 4 - BUDGET AND TREASURY (13: IE) 4684 4684 4684 4684 4684 4684 4684 4684 4684 4684 4684 4684 56211 61839 80725
Vole 5 - PLANNING AND DEVELOPMENT (14: ) = = = =
Voe 6 - COMMUNITY AND SOCIAL SERV (15: E) 157 187 157 187 157 187 157 187 157 157 157 157 1885 1905 1925
Vole 7 - SPORTS AND RECREATION (16: ) = = = = = = = = = = = = = = =
Vote 8 - HOUSING (17: IE) 1 1 1 1 1 1 1 1 1 1 1 1 12 12 12
Vote 9 - PUBLIC SAFETY (18: IE) 2434 2434 2434 2434 2434 2434 2434 2434 2434 2434 2434 2434 29208 30292 31207
Vole 10 - ROAD TRANSPORT (19: ) 124 124 124 124 124 124 124 124 124 124 124 124 1453 115 118
Vole 11 - WASTE MANAGEMENT (20: E) 504 594 504 594 504 594 N 594 504 594 504 594 712 5191 5503
Vole 12 - WASTE WATER MANAGEMENT (21: ) a7 a7 a7 a7 a7 a7 a7 a7 a7 47 a7 a7 5005 5305 5624
Vol 13 - WATER (22: ) 607 607 607 607 607 607 607 607 607 607 607 607 7279 665 705
Vote 14 - ELECTRICITY (23: IE) 2542 2542 2542 2542 2542 2542 2542 2542 2542 2542 2542 2542 30 505 33398 36 566
Vole 15 (38: ) - - - -
Total Revenue by Vote 12 462 12462 12 462 12462 12 462 12462 12 462 12462 12 462 12462 12 462 12462 149 549 150 282 170 365
Expenditure by Vot to be appropriated
Vo 1 - MAYORAL AND COUNCIL (10: E) 573 53 73 53 573 5 573 5 73 5 573 761 7063 7401 7685
Vole 2- MUNICIPAL MANAGER (11: ) 30 380 380 380 30 380 30 380 380 380 380 235 1830 2021 2181
Vol 3 - CORPORATE SERVICES (12: ) 1208 1208 1208 1208 1208 1208 1208 120 1208 1208 1208 (2466) 1807 6499 2814
Vo 4 - BUDGET AND TREASURY (13: ) 2449 2449 2449 2449 2449 2449 2449 2449 2449 2449 2449 6871 20068 18098 18550
Vote 5 - PLANNING AND DEVELOPMENT (14: IE) % 75 % 75 % 75 %5 75 75 75 75 581 1406 1451 1489
Vote § - COMMUNITY AND SOCIAL SERV (15: E) 155 185 155 185 155 155 155 155 155 155 155 1007 2002 2689 2963
Vole 7 - SPORTS AND RECREATION (16: ) 12 12 12 172 12 172 12 172 12 172 12 453 2340 1745 1757
Vo 8 - HOUSING (17: ) 4 4 4 4 4 4 4 4 4 4 4 10 53 55 5
Vol 9 - PUBLIC SAFETY (16: ) 2185 2185 2185 2185 2185 2185 2185 2185 2185 2185 2185 4097 2903 2625 052
Vo 10 - ROAD TRANSPORT (18: ) 1459 1459 1459 1459 1459 1459 1459 1459 1459 1459 1459 5989 203 2714 2363
Vote 11 - WASTE MANAGEMENT (20: IE) 4n 47 4n 47 4n 47 4an 47 4an 4n 4an 1661 6846 6801 6909
Vole 12 - WASTE WATER MANAGEMENT (21: ) 502 502 502 502 502 502 502 502 502 502 502 2108 762 8078 8213
Voe 13- WATER (22: ) 639 6% 639 6% 6% 6% 6% 639 6% 6% 6% 3879 10907 1174 11413
Vole 14 - ELECTRCITY (23 ) 1872 1872 1872 1872 1872 1872 1872 1872 1872 1872 1872 232 2988 2498 27085
Vo 15 - (36: ) = s o =
Total Expenditure by Vote 1223 12234 1223 1223 1223 1223 1223 1223 1223 1223 1223 12233 wesor| 1434w 165288

Disposal of Fixed and Intangible Assats before assoc. ] 2 ] s 3 E] 2 B 2 ) 2 730 2783 783 st
Translrs and subsides - captal (monetary allocafons) o = o =
Income Tax - - - -
Share of affributable to Minorities - - - -

Disposal of Fixed and Intangible Assets 1 8 2 28 2 28 8 2 8 2 8 2 70 2783 6783 117
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WC051 Laingsburg -

Table SA28 Budgeted monthly capital

(municipal vote)

- Medium Term Revenue and Expenditure
Description Ref Budget Year 2026/27
Framework
R thousand July August Sept. October Nov. Dec. January Feb. March April May Grp | [CEEEEN (CIREAT  EICEERD
2026127 +12027/28 +2 2028/29
Multi-year expenditure to be appropriated 1
Vote 16 - BUDGET AND TREASURY (33: CAPEX) - - - -
Vote 17 - COMMUNITY AND SOCIAL SERV (35: CAPEX) - - - -
Vote 18 - SPORTS AND RECREATION (36: CAPEX) - - - -
Vote 19 - PUBLIC SAFETY (38: CAPEX) - - - -
Vote 20 - ROAD TRANSPORT (39: CAPEX) - - - -
Vote 21 - WASTE WATER MANAGEMENT (41: CAPEX) - - - -
Vote 22 - WATER (42: CAPEX) - - - -
Vote 23 - ELECTRICITY (43: CAPEX) - - - -
Vote 9 - PUBLIC SAFETY (18: IE) - - - -
Vote 10 - ROAD TRANSPORT (19: IE) - - - -
Vote 11 - WASTE MANAGEMENT (20: IE) - - - -
Vote 12 - WASTE WATER MANAGEMENT (21: IE) - - - -
Vote 13 - WATER (22: E) - - - -
Vote 14 - ELECTRICITY (23: E) - - - -
Vote 15 - (38: [E) - - - -
Capital multi-year expenditure sub-total 2 S S S S S S S S S S S S S S S
Single-year expenditure to be appropriated
Vote 16 - BUDGET AND TREASURY (33: CAPEX) 18 18 18 18 18 18 18 18 18 18 18 18 210 - -
Vote 17 - COMMUNITY AND SOCIAL SERV (35: CAPEX) 5 5 5 5 5 5 5 5 5 5 5 5 55 - -
Vote 18 - SPORTS AND RECREATION (36: CAPEX) 3 3 3 3 3 3 3 3 3 3 3 3 30 - -
Vote 19 - PUBLIC SAFETY (38: CAPEX) 9 9 9 9 9 9 9 9 9 9 9 9 105 - -
Vote 20 - ROAD TRANSPORT (39: CAPEX) 324 324 324 324 324 324 324 324 324 324 324 324 3882 6026 6090
Vote 21 - WASTE WATER MANAGEMENT (41: CAPEX) - - - - - - - - - - - - - 17 391 -
Vote 22 - WATER (42: CAPEX) 1266 1266 1266 1266 1266 1266 1266 1266 1266 1266 1266 1266 15192 - 15264
Vote 23 - ELECTRICITY (43: CAPEX) - - - - - - - - - - - - - - -
Vote 9 - PUBLIC SAFETY (18: IE) - - - -
Vote 10 - ROAD TRANSPORT (19: [E) - - - -
Vote 11 - WASTE MANAGEMENT (20: IE) - - - -
Vote 12 - WASTE WATER MANAGEMENT (21: IE) - - - -
Vote 13 - WATER (22: E) - - - -
Vote 14 - ELECTRICITY (23: IE) - - - -
Vote 15 - (38: [E) o = o =
Capital single-year expenditure sub-total 2 1623 1623 1623 1623 1623 1623 1623 1623 1623 1623 1623 1623 19 474 23418 21354
Total Capital Expenditure 2 1623 1623 1623 1623 1623 1623 1623 1623 1623 1623 1623 1623 19474 23418 21354
WCO051 Lai - Table SA27 Budgeted monthly revenue and i i ificati
Medium Term Revenue and Expenditure
Description Ref Budget Year 2026127
Framework
R thousand July August Sopt. October | November | December | January | February March April May nelil | euustiyse]|[BudostivearjiBudastyeay
2026/27 +1.2027/28 +2 2028/29
Revenue - Functional
Governance and administration 5521 5521 5521 5521 5521 5521 5521 5521 5521 5521 5521 - - -
Executive and council - = = = = = = - - - -
Finance and administration 5521 5521 5521 5521 5521 5521 5521 5521 5521 5521 5521
Iternal audit - - - - - - - - - - -
Community and public safety 2593 2503 2593 2593 2593 2593 2593 2503 2593 2503 2593 = = =
Community and social services 157 157 157 157 157 157 157 157 157 157 157
Sport and recreation = - - - - = = = - - -
Public safety 2434 2434 2434 2434 2434 2434 2434 2434 2434 2434 2434
Housing 2 2 2 2 2 2 2 2 2 2 2
Health 0 0 0 0 0 0 0 0 0 0 0
Economic and environmental services 124 124 124 124 124 124 124 124 124 124 124 = = =
Planning and dev elopment - - - - - - - - - - -
Road transport 124 124 124 124 124 124 124 124 124 124 124
Environmental protection = - - - - = = = - - -
Trading services 4225 4225 4225 4225 4225 4225 4225 4225 4225 4225 4225 - - -
Energy sources 2553 2553 2553 2553 2553 2553 2553 2553 2553 2553 2553
Water management 629 629 629 629 629 629 629 629 629 629 629
Waste water management 432 432 432 432 432 432 432 432 432 432 432
Waste management 610 610 610 610 610 610 610 610 610 610 610
Other - - - - - - - - - - -
Total Revenue - Functional 12462 12462 12462 12462 12462 12462 12462 12462 12462 12462 12462 = = =
- Functional
Governance and administration 3357 3357 3387 3387 33857 33857 33857 3357 3387 3357 33857 = = =
Executive and council 741 741 il 41 741 741 741 741 il 1 41
Finance and administration 2615 2615 2615 2615 2615 2615 2615 2615 2615 2615 2615
Iternal audit = - - - - = = = - - -
Community and public safety 2849 2849 2849 2849 2849 2849 2849 2849 2849 2849 2849 - - -
Community and social services 232 232 232 232 232 232 232 232 232 232 232
Sport and recreation 192 192 192 192 192 192 192 192 192 192 192
Public safety 2420 2420 2420 2420 2420 2420 2420 2420 2420 2420 2420
Housing 4 4 4 4 4 4 4 4 4 4 4
Health 1 1 1 1 1 1 1 1 1 1 1
Economic and environmental services 1953 1953 1953 1953 1953 1953 1953 1953 1953 1953 1953 - - -
Planning and development 17 17 17 17 17 17 17 17 17 17 17
Road transport 1836 1836 1836 1836 1836 1836 1836 1836 1836 1836 1836
Environmental protection - - - - - - - - - - -
Trading services 4031 ¥ 40317 40317 40317 40317 4031 4031 [ 4031 7 4031 [ 4031 4031 - - -
Energy sources 1916 1916 1916 1916 1916 1916 1916 1916 1916 1916 1916
Water management %09 %09 909 909 909 909 909 %09 %09 909 909
Weste water management 636 636 636 636 636 636 636 636 636 636 636
Waste management 571 571 571 571 571 571 571 571 571 571 571
Other 44 “ “ 4“4 4“4 44 44 44 4“ “ 4“4
Total Expenditure - Functional 12234 12234 12234 12234 12234 12234 12234 12234 12234 12234 12234 = = =
Surplus/(Deficit) before assoc. 28 28 28 28 228 28 28 28 28 28 28 - - -
subsidiary transactions = = = = = = = = = = =
Surplus/(Deficit) 1 228 228 228 228 228 228 228 228 228 228 228 = = =
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WC051 Lai -

Table SA29 Budgeted monthly capital

Medium Term Revenue and Expenditure

Description Ref Budget Year 2026127 P
R thousand July August Sept. October Nov. Dec. January Feb. March April May g |[CREEENGY| | B | T
202627 | +12027128 | 422028129
Capital Expenditure - Functional 1
Governance and adminisration 2 2 2 2 2 2 2 2 2 2 2 o a o
Execuive and council = = = = = = = = = = =
Finance and administaton 2 2 2 2 2 2 2 2 2 2 2
Internal audit - - - - - - - - - - -
Community and public safety 1 1 It " " 1 It " " 1 I = o =
Communiy and social services = = = = = = = = = = =
Sportand recreation 3 9 3 3 3 9 3 3 3 9 3
Publc safely 9 9 9 9 9 9 9 9 9 9 9
Housing = = = = = = = = = = =
Health = = - - = = - - = - =
Economic and environmental services 145 145 145 145 145 145 145 145 145 145 145 o a o
Planning and development = = = = = = = = = = =
Road ransport 145 145 145 145 145 145 145 145 145 145 145
Environmental protection = = 5 = = = 5 = = = 5
Trading services 1444 1444 1444 1444 1444 1444 1444 1444 1444 1444 1444 = = o
Energy sources = = = = = = = = = = =
Water management 1104 1104 1104 1104 1104 1104 1104 1104 1104 1104 1104
Waste waler management 178 178 178 178 178 178 178 178 178 178 178
Waste management 162 162 162 162 162 162 162 162 162 162 162
Other = = = = = = = = = = =
Total Capital - Functional 2 1623 1623 1623 1623 1628 1623 1623 1623 1628 1623 1623 = s =
Funded by:
Natonal Govemment 1517 1517 1517 1517 1517 1517 1517 1517 1517 1517 1517
Provincial Govemment 7 ) ) 2] 7 7 ) 7 7 ) n
Distiot Municipaliy = = = = = = = = = = =
Transfers and subsidies - capil (monetary
allocations) (Nat/ Prov Deparim Agencies,
Households, Non-profit Insitutions, Private
Enterprises, Public Corporatons, Higher Educ = - = = = - - - B - _
Transfers recognised - capital 1590 1590 1590 1590 1590 1590 1590 1590 1590 1590 1590 = B =
Borrowing s = = = = = = = = = =
Internally generated funds 3 3 3 k) 3 3 3 3 S 3 3
Total Capital Funding 1623 1623 1623 1623 1623 1623 1623 1623 1623 1623 1623 = = =
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WC051 Laingsburg - Supporting Table SA30 Budgeted monthly cash flow

MONTHLY CASH FLOWS

Budget Year 2026/27

Medium Term Revenue and Expenditure

Framework
R thousand July August Sept. October | November : December | January | February March April May el | Sutusti carfl{BudostifcatiiBudocVeay
202621 | +12027128 | +2 2028129
Cash Receipts By Source T
Property raes s s s 45 w5 w5 w5 s w5 w5 s s 533 5659 5999
Service charges - eleticly revenue 2129 2120 2128 2128 2128 2128 2128 272 272 2729 2729 2729 275 35 860 39262
Service charges - water evenue 40 0 0 40 40 490 490 40 40 40 40 40 5678 623 6604
Service charges - saniafon revenue a2 a2 a2 a4 a2 a2 a2 a2 a2 a2 a2 a2 5090 536 5720
Service charges - refuse revenue 418 418 418 416 416 416 416 416 416 418 418 418 4997 5297 5615
Renial offaciifes and equipment 181 181 181 181 181 81 181 181 181 181 81 81 2174 2283 23%
Interest camed - extemal invesimen's 126 126 126 126 12 12 126 126 126 128 128 126 1512 1632 1562
Iierest camed - ousstanding deblors 131 131 131 131 131 131 131 131 131 131 131 131 1576 1o 120
Dividends received - - - = = - - - - - - - B - -
Fines, penaltes and fores &80 680 680 680 680 680 680 680 60 &0 680 &80 8160 8648 887
Licences and pemis 2 2 2 2 2 2 2 2 2 2 2 2 26 22 307
Agency services 2 » » » » 2 2 2 2 2 2 2 2% 2%0 %5
Transiers and Subsides - Operaoral 2703 2703 2703 2703 2703 2703 2703 2703 2703 2703 2703 2703 243 23602 39 087
Other revenue £ ) 3 3 3 % % % % % % 3 s 453 a7
Cash Receipts by Source w404 8404 404 8404 44 8404 a4 B0 B0 B0 sa0d a0 | o0 sds a0 s
Other Cash Flows by Source
Transiers and subsidies - capial (monelary allsatons) (National / Povincial and
Distic) 1828 1828 1828 1828 1828 1828 1828 1628 1628 1628 1828 1828 21985 2930 24557
Transiers and subsidies - capial (monetary allocatons) (Nat  Prov Deparim
Agencies, Households, Non-proft Intiutons, Private Enlerprises, Publi
Corporatons, Higher Educ Insitutors) = = = - - - - - - - - - - - _
Proeeds on Disposal of Fixed and Inangile Assefs = = = = = = = = = = = = = = =
Shortterm loans. = = = = = = = = = = = = = = =
Borowing long femrefnancing = = = = = = = = = = = = = = =
Increase (decrease) in consumer deposits = o = = - - - - - - - - - - -
Vat Contol (receips) a1 a0t a0t a0t 901 901 90t 90t %01 01 01 01 10816 10503 12985
Decrease (ncrease) in non-curtent receivables = = = = = = = = = = = = = = =
Decrease (increase) in non-currentinvestments. = o o o o o o o o > o o = = o
nsurance Refund - Capil = = = = = = = = = = = = = = =
et on Short Term Investment (Greaterthen 90 day’) and Long Term
Invesiments : i . i .
Total Cash Receipis by Source 13 15 GRS 15 GRS LRES GRS 1% GRS 1% 13 | a0 | e isAess
Cash Payments by Type
Employee related cos's 3524 3524 3524 3524 3524 3524 3524 3524 3524 3524 3524 354 e 43161 g5
Remuneraton of councilors 375 a5 a5 a5 a5 a7 a7 a7 a7 s 375 375 4495 4719 4908
Finance charges a6 % a6 a6 a6 a6 a6 a6 26 26 26 26 3910 3550 3262
Bulk purchases - Electiciy 1763 1763 1763 1763 1763 1763 1763 1763 1763 1763 1763 1763 21160 2115 2522
Acquiston inveniory - waterand oter nventory 160 160 160 160 160 160 160 160 160 160 160 160 1915 1038 Tor
Contacied services 1582 1582 1582 1532 1532 1532 1532 1532 1532 1532 1562 1562 18387 9847 28625
Transiers and subsidies - oher municipales = = = = = = = = = = = = = = =
Transiers and subsidies - oer = = = = - - - - - - - - - - _
Other expendiure 1834 1834 1834 1834 1834 183 183 183 183 1834 1834 1884 22008 257 23088
Cash Payments by Type 951 9514 9514 954 a5t 9514 a5t 954 951 9518 951 9513 | iatez| 108007 131058
Other Cash FlowslPayments by Type
Capial assels 1866 1866 1866 1866 1866 1866 1866 1866 1866 1866 1866 1866 2395 2930 2557
Relenion (Capic) = = = = = = = = = = - - = = =
Repayment of borowing = = = = = = = = = = = = = = =
Other Cash Flows/Payments = = = = = = = = = = = = = = =
Total Cash Payments by Type 1380 380 380 1380 11380 11380 11380 1380 11380 11380 11380 139|357 134937 155615
NET IN CASH HELD ) ) (245) 245) 45) (246) (246) (246) (246) (246) (246) (246) @957) @o74) )
Cashicash eqiiaiis 3t e moniiy sar begin: 766 76 6 7662 62 7062 058 360 050 76 763 762 W 25 085
Cashicash equivalents at e montyear end 1815 1815 1815 1815 1815 1815 1815 1815 1815 1815 1815 1815 21784 20667 2215
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Section 15 - Annual budgets and service delivery agreements —municipal

entities and other external mechanisms

- The municipality does not have any entities.
- Other Service Delivery Mechanisms - The municipality has no service delivery agreements

with external parties for the delivery of the Municipality’s services.

Section 16 — Contracts having future budgetary implications.

Section 33 stipulates that if approved total revenue are greater than R500 million, all
operational costs of projects = than R 5 million per annum must be listed and, in this scenario,

Laingsburg Municipality does not have any such additional operational costs.
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Section 17 — Capital expenditure details

WC051 Laingsburg - Supporting Table SA34a Capital expenditure on new assets by asset class

Description

R thousand

Ref

1

2022/23

2023/24

2024/25

Current Year 2025/26

2026/27 Medium Term Revenue &
Expenditure Framework

Audited

Audited
out

Audited
Out

Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2026127

Budget Year
+1 2027/28

Budget Year
+2 2028/29

Infrastructure
Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares
Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation
Electrical Infrastructure
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitation Infrastructure
Pump Station
Reticulation
Community Assets
Community Faciliies
Halls
Libraries
Cemeteries/Crematoria

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

Capital expenditure on new assets by Asset Class/Sub-class

14 544

24 362

29 419

29 419

17131

23 418

21 354

497

497

255

255

1232

1177

55

12 559
12 559

3152

3152

3913

3913

17 297
17 297

3152

3162

8971

4480

4490

17 297
17 297

870

3152

3152

8971

4480

4490

17 297
17 297

870

1745
1745

2137

2137

13 249

870

12379

6026
6026

17 391
17 391

6 090
6 090

15264

15264

236
236

29
29

7064
7064

2651
2651

870

870

326
326

29
29

2651
2651

870

870

326
326

29
29

2651
2651

335
335

35
35

30
30

1943
1943

Total Capital Expenditure on new assets

14 544

34 342

33 295

33 295

19 474

23 418

21 354

56|Page

Laingsburg Municipality MTREF - Draft Budget 2026/27 — 2028/29




WCO051 Laingsburg - Supporting Table SA34b Capital expenditure on the renewal of existing assets by asset class

2026/27 Medium Term Revenue &
Description Refi  2022/23 2023/24 2024/25 Current Year 2025/26 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2026127 +12027/28 +2 2028/29
Capital expenditure on renewal of existing assets by Asset Class/Sub-class
Infrastructure - - - 200 200 200 - - -
Water Supply Infrastructure - - - 200 200 200 - - -
Dams and Weirs
Boreholes
Reservoirs
Pump Stations - - - 200 200 200 - - -
Water Treatment Works
Community Assets = = 5192 8696 8696 8 696 = = =
Sport and Recreation Faciliies - - 5192 8696 8696 869% - - -
Indoor Facilities
Outdoor Facilities - - 5192 8696 8696 8696 - - -
Transport Assets - - (29) - - - - - -
Transport Assets - - (29) - - - - - -
Total Capital Expenditure on renewal of existing assets 1 - - 5162 8 896 8 896 8 896 - - -
Renewal of Existing Assets as % of total capex | [ 0.0% ] 0.0% 26.2% | 20.6% [ 21.1% l 21.1% | 0.0% | 0.0% } 0.0%
Renewal of Existing Assets as % of deprecn” 0.0% 0.0% 541.5% 67.0% 64.3% 64.3% 0.0% 0.0% 0.0%

WCO051 Laingsburg - Supporting Table SA34c Repairs and maintenance expenditure by asset class

2026/27 Medium Term Revenue &
Description Ref 2022/23 2023/24 2024/25 Current Year 2025/26 .
Expenditure Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year { Budget Year
Outcome Out Out Budget Budget Forecast 2026/27 +12027/28 +2 2028/29
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 671 363 303 1221 891 891 1013 1058 1089
Roads Infrastructure - - - 351 351 351 353 365 369
Roads - - - 351 351 351 353 365 369
Electrical Infrastructure 655 348 297 570 320 320 320 336 349
HV Transmission Conductors 142 14 - 270 120 120 120 126 131
MV Networks 68 22 89 - - - - - -
LV Networks 444 313 209 300 200 200 200 210 218
Capital Spares
Water Supply Infrastructure 3 1 - 250 180 180 300 315 328
Dams and Weirs 2 - - - - - - - -
Distribution 1 1 - 250 180 180 300 315 328
Distribution Points
PRV Stations
Capital Spares
Sanitation Infrastructure 14 13 6 50 40 40 40 42 44
Pump Station
Reticulation 7 0 - 25 20 20 20 21 22
Waste Water Treatment Works 7 13 6 25 20 20 20 21 22
Community Assets 2 60 1 9 8 8 12 13 13
Community Faciliies 2 60 1 9 8 8 12 13 13
Libraries 2 60 1 9 8 8 12 13 13
Cemeteries/Crematoria
Other assets 306 102 51 122 120 120 135 142 147
Operational Buildings 306 102 51 122 120 120 110 116 120
Municipal Offices 306 102 51 122 120 120 110 116 120
Housing - - - - - - 25 26 27
Staff Housing
Social Housing - - - - - - 25 26 27
Capital Spares
Furniture and Office Equipment 2 5 5 - 5 5 5 5 5
Furniture and Office Equipment 2 5 5 - 5 5 5 5 5
Machinery and Equipment (181) 250 189 282 400 400 154 161 168
Machinery and Equipment (181) 250 189 282 400 400 154 161 168
Transport Assets 778 511 902 770 1263 1263 396 415 432
Transport Assets 778 511 902 770 1263 1263 396 415 432
Total Repairs and Maintenance Expenditure: 1 1579 1290 1451 2404 2 686 2 686 1714 1794 1855
R&M as a % of PPE & Investment Property 0.6% 0.5% 0.5% 0.8% 0.9% 0.9% 0.6% 0.6% 0.6%
R&M as % Operating Expenditure 1.9% 1.1% 1.8% 1.9% 2.0% 2.0% 2.5% 1.2% 1.3%
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WCO051 Laingsburg - Supporting Table SA34d Depreciation by asset class

2026/27 Medium Term Revenue &

Description Ref 2022/23 2023/24 2024/25 Current Year 2025/26 N
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2026/27 +1 2027/28 +2 2028/29
Depreciation by Asset Class/Sub-class
Infrastructure 10 648 11345 953 11244 10 595 10 595 10 977 11277 11 635
Roads Infrastructure 1437 1465 - 1465 1620 1620 1620 1620 1820
Roads
Road Structures 1437 1465 = 1465 1620 1620 1620 1620 1820
Road Furniture
Capital Spares
Storm water Infrastructure 2029 1851 = 1750 1890 1890 1890 1890 2048
Drainage Collection 2029 - - - 320 320 320 320 320
Storm water Conveyance - 1851 - 1750 1570 1570 1570 1570 1728
Attenuation
Electrical Infrastructure 662 669 - 670 670 670 670 670 670
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations - 6 - 6 6 6 6 6 6
MV Networks = 132 = 132 132 132 132 132 132
LV Networks 662 531 = 531 531 531 531 531 531
Capital Spares
Water Supply Infrastructure 2317 2402 - 2402 2565 2565 2565 2565 2565
Dams and Weirs
Boreholes - 342 = 342 406 406 406 406 406
Reservoirs - 821 - 821 920 920 920 920 920
Pump Stations - 134 - 134 134 134 134 134 134
Water Treatment Works
Bulk Mains - 406 - 406 406 406 406 406 406
Distribution 2317 699 - 699 699 699 699 699 699
Distribution Points
PRV Stations
Capital Spares
Sanitation Infrastructure 1977 2132 = 2132 2750 2750 3132 3432 3432
Pump Station - 564 - 565 565 565 565 565 565
Reticulation 1977 833 - 833 835 835 835 835 835
Waste Water Treatment Works = 734 = 734 1350 1350 1732 2032 2032
Qutfall Sewers
Toilet Facilities - 1 - 1 1 1 1 1 1
Capital Spares
Solid Waste Infrastructure 2226 2825 953 2825 1100 1100 1100 1100 1100
Landfill Sites 2226 2825 953 2825 1100 1100 1100 1100 1100
Community Assets 641 640 - 640 970 970 1259 1259 1259
Community Faciliies 641 46 - 46 105 105 105 105 105
Halls
Libraries 641 22 = 22 60 60 60 60 60
Cemeteries/Crematoria - 24 - 24 45 45 45 45 45
Sport and Recreation Facilities = 594 = 594 865 865 1154 1154 1154
Indoor Facilities
Outdoor Facilities - 594 - 594 865 865 1154 1154 1154
Capital Spares
Investment properties = 66 = 66 310 310 310 310 310
Revenue Generating - 66 - 66 310 310 310 310 310
Improved Property - 66 - 66 310 310 310 310 310
Unimproved Property
Non-revenue Generating - - - - - - - - -
Improved Property
Unimproved Property
Other assets 182 116 - 116 330 330 330 330 330
Operational Buildings 182 116 - 116 330 330 330 330 330
Municipal Offices 182 116 = 116 330 330 330 330 330
Intangible Assets 86 108 - 108 95 95 95 95 95
Servitudes
Licences and Rights 86 108 = 108 95 95 95 95 95
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications 86 108 - 108 95 95 95 95 95
Load Settlement Software Applications
Unspecified
Computer Equipment 157 223 = 223 115 115 15 115 115
Computer Equipment 157 223 - 223 115 115 115 115 115
Furniture and Office Equipment 85 99 - 99 s i 7 A s
Furniture and Office Equipment 85 99 - 99 y " "7 " "
Machinery and Equipment 106 200 - 200 330 330 330 330 330
Machinery and Equipment 106 200 = 200 330 330 330 330 330
Transport Assets 353 574 = 574 370 370 370 370 370
Transport Assets 353 574 = 574 370 370 370 370 370
Total Depreciation 1 12 258 13 372 953 13271 13 832 13 832 14 503 14 803 15161
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WCO051 Laingsburg - Supporting Table SA34e Capital expenditure on the upgrading of existing assets by asset class

2026/27 Medium Term Revenue &

Description Ref 2022/23 2023/24 2024/25 Current Year 2025/26 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2026/27 +1 2027/28 +2 2028/29

Capital expenditure on upgrading of existing assets by Asset Class/Sub-class

Infrastructure - - - - - - - o o

Computer Equipment - - - 23 23 23 - - -
Computer Equipment - - - 23 23 23 - - -

Furniture and Office Equipment - - - - = = = = =

Total Capital Expenditure on upgrading of existing assets 1 - - - 23 23 23 - - -
Upgrading of Existing Assets as % of total capex 0.0% 0.0% 0.0% 0.1% 0.1% 0.1% 0.0% 0.0% 0.0%
Upgrading of Existing Assets as % of deprecn” 0.0% 0.0% 0.0% 0.2% 0.2% 0.2% 0.0% 0.0% 0.0%

WC051 Laingsburg - Supporting Table SA35 Future financial implications of the capital budget

2026/27 Medium Term Revenue &
Vote Description Ref ) Forecasts
Expenditure Framework
R th d Budget Year { Budget Year | Budget Year | Forecast Forecast Forecast ;Present value
ousan 2026/27 +12027/28 | +22028/29 2029/30 2030/31 2031/32
Capital expenditure 1
Vote 16 - BUDGET AND TREASURY (33: CAPEX) 0 0 0
Vote 17 - COMMUNITY AND SOCIAL SERV (35: CA| 0 0 0
Vote 18 - SPORTS AND RECREATION (36: CAPEX)| 0 0 5191758
Vote 19 - PUBLIC SAFETY (38: CAPEX) 0 0 -29339
Vote 20 - ROAD TRANSPORT (39: CAPEX) 0 0 751940
Vote 21 - WASTE WATER MANAGEMENT (41: CAP| 0 0 12559482
Vote 22 - WATER (42: CAPEX) 0 0 1232099
Vote 23 - ELECTRICITY (43: CAPEX) 0 0 0
Vote 9 - PUBLIC SAFETY (18: [E) 0 0 0
Vote 10 - ROAD TRANSPORT (19: [E) 0 0 0
Vote 11 - WASTE MANAGEMENT (20: [E) 0 0 0
Vote 12 - WASTE WATER MANAGEMENT (21: [E) 0 0 0
Vote 13 - WATER (22: [E) 0 0 0
Vote 14 - ELECTRICITY (23: |E) 0 0 0
Vote 15 - (38: [E) 0 0 0
Total Capital Expenditure - - 19 706 - - - -
Future operational costs by vote 2

Vote 16 - BUDGET AND TREASURY (33: CAPEX)
Vote 17 - COMMUNITY AND SOCIAL SERV (35: CAPEX)
Vote 18 - SPORTS AND RECREATION (36: CAPEX)
Vote 19 - PUBLIC SAFETY (38: CAPEX)
Vote 20 - ROAD TRANSPORT (39: CAPEX)
Vote 21 - WASTE WATER MANAGEMENT (41: CAPEX)
Vote 22 - WATER (42: CAPEX)

Vote 23 - ELECTRICITY (43: CAPEX)
Vote 9 - PUBLIC SAFETY (18: [E)

Vote 10 - ROAD TRANSPORT (19: IE)
Vote 11 - WASTE MANAGEMENT (20: [E)
Vote 12 - WASTE WATER MANAGEMENT (21: [E)
Vote 13 - WATER (22: [E)

Vote 14 - ELECTRICITY (23: |E)
Vote 15 - (38: [E)

Total future operational costs - - - - - _ _

Future revenue by source 3
Exchange Revenue
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Agency services
List other revenues sources if applicable
List entity summary if applicable

Total future revenue - -

Net Financial Implications - - 19 706 - - - -
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WC051 Laingsburg - Supporting Table SA36 Detailed capital budget

026727 Medium Term Revenue &

AR Expenditure Framework
udtoa | CuTont Yoar
rancton CroErn Project e WTSFSevice| o Stategc) o AsstSub- | Ward 5 | Lattude| Ouoome | 02525 | Budget Year | Budget Yoar | Budget Year
Number Outcome Objectives Class | Location | Longitude aegs | FulYea | 22827 | w12ems | s2zzmz
Forecast
Parent municipality:
Listal capital pojcts grouped by Function
Function:Energy Sources:Core Function:Elect 19003 Inclusion and acce; improved services to all residents and businesses 2130066733 | 208838 = = = 2600 2721
Function:Energy Sources:Core Function Electicity 2817 Spatialintogratioiicipal Support 2130666733 | 236835 - - 2651 1939 208
and perty Services of sewer pump st 20038 | Govemance {Term Financial Plan 2130666733 | 238833 - - 0 17391 0
perty Services Bulk Mains. 21024 | Govemance Term Financisl Plan 2130066733 | 206833 = = 12379 0 0
perty Services Machinery and Equipment 20 || Govemance :Term Financisl Plan 2130066733 | 208833 B - 3 S S
and perty Services i 2 T Inclusion and acce'Torm Financial Plan 2130666733 | 236835 - - 139 - -
Function:Other:Core Function:Alr Transport owal:Community Assets:Sport and 23807 Inclusion and accebnicipal Support 2130666733 | 236833 - - 86% - -
Safety:Core i Traffic and i B ne Inclusion and accelnicipal Support 2130066733 | 206833 = = 3 = =
Safety:Core Traffic and adofi 282 Inclusion and acceinicipal Support 2130666733 | 208833 B - S S S
Function:Road Transport:Core Function:Roads rastructure:NowRoads Infrastruct ® Incusion and acce: improved services to all residents and businesses 2130666733 | 236835 - - - 1986 3049
Water New:Storm water Infrastructure:Sto) 21012 Inclusion and accebnicipal Support 2130666733 | 236833 - - 3152 208 -
Water itaon Infrastructuré 23802 Inclusion and acce: improved services to allresidents and businesses 2130066733 | 206833 = = 17287 = 14609
Water 2825 Inclusion and acce; improved services to all residents and businesses 2130866733 | 208833 - - S - -
MWater Management Core Function:Water Distribution hinfrastructure:Now:Machinery and 126 Inclusion and acce;improved services to all residents and businsses 2130666733 | 236835 - - 7084 - 13913
Function:Water Management:Core Function:Water Distribution lucture:Now:Water Supply Infrastru 2815 Inclusion and acce; improved services to all residnts and businsses 2130666733 | 236833 - - 3013 - -
[Function:Water Management:Core Function:Water Distribution kisting:Renewal:Water Supply Inrasi 23824 proved services o al residents and businesses 2130066733 | 206833 = = 20 = =
[Function:Water Management:Core Function:Water Distribution New:Water Supply Infrastructure: 23840 Inclusion and acce; improved services to all residents and businesses 2130066733 | 208833 - - 1423 20000 17554
Parent Capital oxpenditure = = 09312 46011 5493
Entites:
Listal capita projects grouped by Entiy
Entity A
Waler project A
Entity B
Elcticiy project B
Entity Capital expenditure S S S S S
Total Capital oxpenditure S S w9512 w01 ET

WCO051 Laingsburg - Supporting Table SA37 Projects delayed from previous financial year/s

N/A

WC051 Laingsburg - Supporting Table SAST

ZTET Tiadiom Term Rovamie &

R thousand Provious | Current Year 202826
Project WIDP Service Oun Stategic a0 T Full Var | Budget Year | Budgt Year | Budget Year

Function Project name 4 e woF S AssetClass Assot Sub Class Ward Location 6PS Longitude 6PS Latitude complete | 010 J J J
number Outcome Objectives Budget | Forscast | awear | o2zmas | vazam

st al captaprojects gruped by Function

[riies
st allcaptaprojcts groped by ey
|Enty Name.
Prjct name.
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WC051 Laingsburg - Supporting

detailed operational projects

T e T Ravere &
R thousand Prioryoar outcomes :
s GurentYoar
Pt Bnipin o | T M| o | A | T | ot | Lo [Sretsmnl oukame | | e
Cod Forecast
Farent municipaty:
List allopertonal profcts rocped by Frcton
Social Default Transactions - communities 121.306667-33 238833 - - (20) 22) (24)]
Funcion Conmanty and Sl Sevices Coe Rumning Cost = Inclusion and acca 19600214 - - - a
Furchon Conmuniy and Sl Services G FuncirsLrars and Achives Dol Transacios - Incusion ad accefronment of all people in Laingsburg or0eeers | 2308 - - o gew| 7
Funcion:Conmunty and Sl Services:Coe FunclrLtrares and Acfves | OpraonatMuncpal g Cst - Inclusion ad accefronment of all peopl in Laingsburg 19600314 - - 2 o 0
FuncionConmanty and Sl Sevices Core ot Acnves = Inclusion ad casfronment of all peopl in Laingsburg 1600314 - - o s 7
Funcion ommany and Sl Sevices Core o Arves work Resoutce Mo % Irclusion ad cosfronment of all peopl n Laingsburg 19600914 - - ® ™ %
Funcion ommony and Sl Sevices Core o Aives Work Resoutce e 1 Irclusionad cosironment of all peopl n Laingsburg 1960056414 - - wo| 1w 1w
Funcion gy Surces: Core Funcion Bty st Trarsactons = Inclusion v cas improved serice o al residents and businss e |z = e =T ™)
Funcion gy Surces Core Funcion Eciy [ — = Syt toqaopmicipal Support | e |z = S| eee|  ean| e
FurchorErargy Ssces Cors Running Cst - Inchsion o acc| mprove seices o i esidantsan bus H - S| tees|  wee|  awen
FurcionEnegy Souces Core Runing Cst - Spal itortiopicipal Support | orueeers | zsaas - - sl e| 1w
FuncionEnergy Sz Cre FnctEecicy erk @ - Inlusion and cce improved service o all resdents and businessos (2130666733 | 238800 - - Te61 P T
Funcion gy S Cre Fncir By o Inlusion ad cae Improve service o al resdents and businessos |21.3066673 | 238803 - - % 5 6
Funcion Enegy Surces: Core Funcion Ecticy w Inlusion and cas Improved service o al reidents and businessos (213066673 | 238633 - - = 5 e
FunctonEnergy Sources:Core 69 Inclusion and accel improved services to all residents and businesses 121.306667-33 238833 - - n 200 20
FunctonEnergy Sources:Core n Inclusion and acce improved services to all residents and businesse 121.306667-33 238833 - - 20 2 2
FuncionEnergy Scurces Core n Inclusion v cos improved service o l residentsand businessos 213066673 | 238600 = = = 5| 2ms
FurchonEnegy Sorces Cors n Inclusion and acce improved sorvices o all residents and businessos (2130666733 | 238833 - - o ! "
FuncionEregy Surces: Core Funcln Eecticy Oporatona Typica Work Steas:Human Resoutces uman Resoute Mar I Incluion and cce Improved servces o al reidents and businesses 19600314 - - ot ) s
el Transactons - Inclusionand ccefronment of all peopl in Laingsburg naseera | 288 - - s 1% o
Ruming st - Irclusion ad cosfronment of all peopl n Laingsburg 2T | 26 - - sos|  amwr|
' Work. Resource Mar 151 Inclusion and accejronment of all people in Laingsburg 121.306667-33 238833 - - 1461 1534 1603
‘Town Secreta Default Transactions - Inclusion and accejronment of all people in Laingsburg 121.306667-33 238833 - - 2733) (2843)] (2956)|
T Ruming Cst = ronmentof all pople in Laingsburg e |z = = m s m
T Resource Mar I onment of al paopl in Laingsburg E = = 29m| sl aws
FurckonF Trrsacions - do  professionalsenvice ot clentele guided by munici{ 210666733 | 238833 - - ) @ )
FuncionFnance and Adriisaton G FunctorAdninialve and Carprele S Dfu Transacios - Il ide  professonsl y municiy21 0666730 | 238853 - S Y BT
Ruming Cost - | Growtn fde a professiona srvice o s cletale ulded by municg21,%0667.33 | 23833 - - sot @ @
e Running Cost - Incle ide a professional service to its by icif 21.306667-33 238833 - - 575 5683 5938
5 ® professionsl senvic o i e - - 3 s 5
e Work Resource Mar 151 professional service to its 1.96003E+14 - - 1468 1531 1592
FunchonFinancs and Adeistaton Cae Functor Prpery Senvis o Fide Famers Rt r Exompton = Goverarce Plan e | zess = = % % 0
FurchonFnanos and Adistaton:Cae Fncim:Prpery Sarvics et Tarsctons - Goronarce P E - - @sm e o)
FunchonFinanos and AdriistatonCae Fncior Prpery Sanvics et Trarsctons - Gowth P | orueeers | zsaas - | ewe| @A @
FuncionFnance and AdriisatonCae Fnctor Prper Senvics el Transactons - Incsion and cce ipal assetsand nturl resources oruseers | zsaa0 - S| ems|  ewn|  esw
pery Senvicss Ruming st - Gouth Term Financil Plan 196003814 - - To| o] res
operty Services Running Cost - Growth | Term Financial Plan | 21.30666733 | 238833 - - @3] (36 9)
¥ Ruming Cst = Incusion and acossment f municipalassts and natral resources e | e = o x5 m =
FuncionFinancs and Adriisaton Cae Functor Prpery Senvis RIER - C - Waer - S - Comvensora = | Govormanco|Term FinancalPan | e = = 0w %
Funcioni pery Senvices o Incsionad acospment of municiplsssts and natural resources s | zesn = = 2 > "
FurchonFnnos and Adiistaton G FctorPrpery Sarvices : Cs:C - Mainance of Eqipment i oraueeers | 2308 - - % 2 )
Furcion Financeand AdriistatonCoe FunciPropery Savies Municpa Healh Sevice 2 oruseers | zsaass - - " ® i
Function;Finance and Adminisiration:Core FunctionProperty Services [ CS:C - Becrcal 5 Govemance.|Term FinancalPlan orueeers | zsaa0 - - ) @ 0
Senvies ok Resource Mo I el Term FinancalPlan 196003814 - - om|  ewo|  sws
Function:Finance and Administration:Core Function:Property Services E: CS: C - Maintenance of Equipment. 218 Govemance |Term Financial Plan |21.306667-33 238833 - - K 5 K
¥ ekt Tramscons s Goveraroo. [Term FinancalPlan e | s = o 0 0 0
Functon:Finance and Adminisiration:Core Function:Property Services Default Transactions 999 Govemance |Term Financial Plan 121.306667-33. 238833 - - 0 0 0
Furcion inance and AdiistatorCre FunciPropery Sarvies Mricpa Ruing Cost 0 Govemarce rseern | zaess = = 0 0 0
FurcionFinance opery Senvices vere conl 28 Gowth mesizsTassa] 196003014 - - 0 %0 0
FuncioniFinance i Work nancil Nanagemert GrantSuppl 2381 Growth | Long Term Financia Fisn eSSy e B - % ) %
FanconFance s Admbiiaon:Cor Frclo Prper Senies K Steamsd : B Growth Term Financial Flan B TOA] 196014 B E % & &
Function;Finance and Adminisrtin:Cor Function:Praperty Services JionaTypicl Work Sfeams:Financil Management GrantAudit Oue, 51370 Growh Term Financial Plan wssizaTionaats| 136003414 - - 1% 15 1%
Function: Finance and Administration:Core Function:Property Services lul :Typical Work Streams:Financial Management Grant: Fmanm\ Staf 51400 Growth | Term Financial Plan 20.85423746933245| 1.96003E+14 - - 834 97 1003
Functon Housing Non-core FnctionHousing Defalt Transacions = el | 014 - - 7 7 7
Funcion:Housing:Non-core Function:Hous using D-fauh Transactions - 121.306667-33 238833 - - ) (9)] )
Function:Other Core Functiom:AlrTransport Dot Tansactons. o | Gown at economic development 1.96000E+ 14 = = 9 9 10
FuncionOerCore Furckone Transpor st Transctons = Incsionad acomnicipal Support 19600214 - - 2 ) w
FurcionOfer CoreFurclont Transpot OpertonatMurica RurningCost - Gowth i ecanamic development 19503014 - - i % a
FuncionOfer Core Fucton At Transport OperetontMuricpal RunningCost - Incusion and acounicipal Support 1560036414 - - 15 P e
ko Trarapot » poort mesizsTasss] 196003014 - - s s o
Tansport m and Municpal Support MESAETIGSY IR - - f P f
Funcion:OtherCore FuncionAirTansport Operaional Typica Work Stsams Hurman Resour i and Municpal Support TSI v - - o iy m
Eunction: Other. Core Function: Tourism ‘Operational:Municipal Running Cost 0 Growih Promote local economic deve\npﬂvem 20.8542374693.  1.96003E+14 0 0 85900 94200 97100
Funco: Ot Coe Functon Toursm s Gowth Promos el sconom MESHLITIOSE 1 IBES o 0 000 20 5300
FurchonOner Core Furcton Toursm OperatonsTypica Work Seeams:Human Resources Human Resoure Mar 1 el e s TesTIOSE 1 GONESNA o o om0 s e
Deut Trarsctons o Govemarce ien: ity 0 SSETIOSS 1 OESS 0 o w0 w0 semo
Resonce Mar 51 can: healty 0 SSATISSY 1 BORESTA - - s 81 @
FunckonPuslc Saey CoreFuncion e Fiping and Procion Dot Trarsactons o chsionand e Py o o T om0 e
FuncionPubic Saet CoreFuncion e Fihing and Precion OpertonaMurica Running Cost 0 cusion and mesizTicey 1 60nRENs o o a0 o0 2o
FurckonPuslcSat Core Funcion i Fgning and Proecion OperetonaTypica WorkSteams:Pubic Proecion and Saey % ousion and a Dovlopng 5 c\san mw s et DESETIS|SE4 0 o om0 w0 e
FuncionPuslc Saety CorsFuncion e Fighing and Proscion ® fpecsan o o ww0  mow @
Funcion Publc Saey Core Funcin Pl Frces Trac and Seet Parking ContolDeul Transctons o oo nd o Mk ot S e o o o om0 e
Function:Public Safety:Core g Control Running Cost 0 Inclusion and ac Municipal Support 20.8542374693:  1.96003E+14 o 0 1370580 28731634 30183002
FurcionPuslcSaey CorsFuncion Pl Frces P Wchsion and s uricalSupert oy et o om0 oo feso
FurchonPulc Sy Cor Conro ok Sreams:Putic 10 cusionand s MuncpalSugprt oy e o o o Tew 7o
Function:Public Safety: C g Control Resource Mar 151 Inclusion and ac Municipal Support 20.8542374693:  1.96003E+14 0 0 3591300 3768700 3927300
FuncionRoad Transpor Core Funcion Roads Dsul Transctons o cusion and . [ o o o0 0 seTo
FuncionRoad Transpor CoreFurcion Roads OperatonaMuricpa RunningCost 0 cusion and a rovision ofnéasucre b dlver mpoved snvics b ol e 2100666733 238858 o o smm  aE0 a7
FuncionRoad Transport CorsFurcion Roads P o e . = 0 o w0 0 @
FuncionRoad Transpor Core Funcion Roads 5t cusion and e N = o o no  ww  fwe
FuncionRoad Transpor CoreFurcion Roads % e cProvson o s e oo ol k10T 23 o o om0 @w 2w
FuncionRoad Transport Cors Furcion Roads 5 e 0 o om0 mw e
FuncionRoad Transport Core Funcion Rosds OpertonsTypica WorkSeeams:Human Resources Human Resoure Mar 51 e 1000014 o 0 w0 o s
FuncionRoad Transpor Core Furcion Roads P o100 eusion and a Provision ofnéasuchne b dlvermproved senvics o ol ek 2100666753 238853 o o w0 %0 o000
and Stadi Default Transactions 0 clean: healty 0,854 1.96003E+14. 0 0 48400 50300 52300
pors Grounds and S Rumning Cost 0 cusionand can: ealty oy eyt o o oo e
Deul Transctons 0 dever valszIuTR 289 o o w0 0 7o
Romova Ruming Cost 0 o e . = 0 o s a0 4o
ok s Mara 0 balns2weTR e o o o e o
54 o oIR8 0 o e w0 e
Romova 5 o ol 20 0 o moo  z0m0 ;e
ok Resoutce Mar 51 190000414 o o rewo  emo  fzso
Funcion st Viaeranagement CoreFurcon Sewerage Deul Transctons 0 cusion and a Provision ofnéasucns b dlver mproved snvics b ol e 2100666733 238858 0 o w0 w0 smrioo
Ruming Cost 0 oIR8 0 o e mew e
[ e 0 o o e e e 0 o oo wow s
% e oIR8 0 o om0 @m0 e
7 o ol 29 0 o om0 w0 o
s o oz 209 0 o om0 mw 2w
® s 289 o )
ok Resoute ar 1 190000414 0 o e w0 ez
Furcioniser Mngement CoreFurcion ierDsouton Dsul Transctons o Govemance  Provsion of nasiucare o ceivr mproved s b ol oSk 210666733 20863 0 T I
Furcho iar Management Cote Furcion VirDisouton Deut Trarsctons 0 cusionand bolnscotuETD 289 o o om0 om0 oo
Furcion iar anagenment CoreFurcion Vs Dstiouton Operatora e Ruring Cost 0 P cProvson s i e s s 1SR ) 2593 0 o arems e 71
Wore » 0 ool 29 0 o a0 weew oo
@ b s o bt b elver ed s 2 oWOT 20 0 0 w0 w0 swo
Furcio iserManagement CoteFurcion VierDstouton o ot e . e 0 o om0 w0 s
es icisionand e ol 28 o o w0 e 6w
ok Resoute Mor 51 cusionand ac 190000414 o o w0 om0z

61|Page

Laingsburg Municipality MTREF - Draft Budget 2026/27 — 2028/29




Section 18 - Supporting tables

Supporting Table SA1 Supporting detail to '‘Budgeted Financial Performance'

WCO051 Laingsburg - Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance’
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2022123 2023124 2024125 Current Year 202526 2026127 Medium Term Revenue &
g Expenditure Framework
Description Ref

Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2026/27 +12027/28 +2 2028/29

R thousand

REVENUE ITEMS:

Exchange revenue

Service charges - Electricity 6

Appliance Maintenance

Availability Charges 94 103 7 129 - - 0 - - -

Connection/Reconnection 206 21 188 187 375 375 192 330 361 396

Electricity Distribution Revenue for Services

Electricity Sales 14 464 19 689 22 832 26 659 26 320 26 320 17727 30 039 32893 36 018

Total Service charges - Electricity 14 764 20 003 23 097 26 974 26 695 26 695 17 919 30 369 33 254 36 413

Less Revenue Foregone (in excess of 50 kwh

per indigent household per month)

Less Cost of Free Basis Services (50 kwh per - (1871) (964) (1861) (1365) (1365) (2.000) (2190) (2398)
Net Service charges - Electricity 14764 18 131 22133 25112 25 330 25 330 17 919 28 369 31064 34015
Service charges - Water 6

Agricultural and Rural Water Service

Availability Charges 65 69 51 - - - - - - -

Connection/Disconnection 10 27 2 1" 1" 1 - 5 5 6

Industrial Water

Meter Reading Fees

Sale 2807 5357 5330 5920 5968 5968 4119 6198 6570 6 964

Urban Higher Level Service

Total Service charges - Water 2882 5453 5382 5931 5979 5979 4119 6203 6 575 6970

Less Cost of Free Basis Services (6 kilolitres

per indigent household per month) - (1517) (938) (1283) (1283) (1283) (1320) (1399) (1483)
Net Service charges - Water 2882 3936 4444 4648 4 696 4 696 4119 4883 5176 5487
Service charges - Waste Water Management |6

Agricultural and Rural

Availability Charges 116 116 84 - - - - - - -

Pump/Removal of Waste Water 42 360 531 562 583 583 323 534 566 600

Sanitation Charges 2067 3586 389 4184 4211 4211 2783 4390 4653 4933

Treatment of Effluent

Total Service charges - Waste Water Manage 2225 4062 4512 4746 4793 4793 3106 4924 5219 5532

Less Cost of Free Basis Services (free

sanitation service to indigent households) - (1219) (835) (875) (1080) (1080) (1080) (1145) (1213)
Net Service charges - Waste Water Managemer; 2225 2844 3677 3871 373 373 3106 3844 4074 4319
Service charges - Waste Management 6

Disposal Faciliies 8 128 269 318 170 170 186 285 302 320

Refuse Bags - - - 0 0 0 - - - -

Refuse Removal 2521 3726 4254 4537 4537 4537 3007 4 600 4876 5169

Total refuse removal revenue 2528 3 854 4522 4 855 4707 4707 3192 4 885 5178 5489

Less Cost of Free Basis Services (removed

once a week to indigent households) - (1087) (743) (784) (950) (950) (990) (1049) (1112)
Net Service charges - Waste Management 2528 2767 3779 4071 3757 3757 3192 3895 4129 4376
Sales of Goods and Rendering of Services

Building Plan Approval 12 87 98 150 85 85 125 125 128 130

Cemetery and Burial 20 18 21 14 27 27 16 26 28 30

Cleaning and Removal 1 1" 12 24 24 24 5 13 13 14

Clearance Certificates 18 28 24 33 15 15 9 15 16 17

Encroachment Fees 0 0 10 45 12 12 0 5 5 6

Management Fees - - - 1738 - - - - - -

Photo copies, Faxes and Telephone charges 4 7 12 5 14 14 9 15 16 17

Removal of Restrictions 22 63 66 66 10 10 19 30 32 34

Sale of Goods 19 42 43 7 87 87 50 7 81 86

Stone and Gravel 22 37 55 65 65 65 29 50 53 56

Valuation Services 2 1 1 2 2 2 1 2 2 2
Total Sales of Goods and Rendering of Servict 120 295 341 2213 341 341 263 358 374 392

Western Cape 185 197 215 267 240 240 160 205 209 213

Total Provincial 185 197 215 267 240 240 160 205 209 213

Total Agency Services 185 197 215 267 240 240 160 205 209 213
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IInlerest - Deemed Interest
Interest earned from Receivables

Electricity
Housing Selling Schemes
Property Rental Debtors
Service Charges
Waste Management
Waste Water Management
Water
Total Interest earned from Receivables

Bank Accounts
Short Term Investments and Call Accounts

Rent on Land
Land
Total Rent on Land
Rental from Fixed Assets
Investment Property
Total Market Related
Non-market Related
Property Plant and Equipment
Total Non-market Related
Total Rental from Fixed Assets
Licences or Permits
Road and Transport
Total Licences or Permits
Bad Debts Recov ered
Commission
Discounts and Early Setlements
Total Operational Revenue
Non-Exchange revenue
Property Rates
Agricultural Properties
Business and Commercial Properties
Industrial Properties
Mining Properties
Public Benefit Organisations
Public Service Purposes Properties
Residential Properties
Vacant Land
Total Property Rates
Less Revenue Foregone (exemptions,
reductions and rebates and impermissable
Net Property Rates
Total Surcharges and Taxes
Fines, Penalties and Forfeits

Fines
Forfeits
Penalties
Total Fines, Penalties and Forfeits
Licences or Permits
Total Licences or Permits
Transfer and subsidies - Operational
Households
National Gov ernment
Total Allocations In-kind
Monetary Allocations
Departmental Agencies and Accounts
National Governments
National Revenue Fund
Provincial Government
Public Corporations
Total Monetary Allocations
Total Transfer and subsidies - Operational
Interest Receivables
Property Rates
Service Charges
Total Service Charges
Total Interest Receivables
Fuel Levy (RSC Replacement Grant)
Operational Revenue - Service Charges
Electricity - Availability Charges
Waste Management - Availability Charges

Water - Availability Charges

Inv estment Property
Living resources
63roterp, %n nléquipment La|ng
Total Disposal of Fixed and Intangible
Long Service Awards
Medical
Pension Funds

Total Actuarial Assessments

Affiliates/Related Parties/Associated Companies

Interest earned from Current and Non Current

Total Interest earned from Current and Non C

Waste Water Management - Availability Charges

Total Operational Revenue - Service Charges
Gains on Disposal of Fixed and Intangible As¢

sb

sets

o7 184 203 2 2 2 2 2 2 2
216 4 104 101 141 141 89 134 139 145
4 6 7 9 9 9 5 7 8 8
57 51 73 50 108 108 65 97 101 105
79 125 150 151 185 185 105 158 165 17
72 111 172 180 215 215 127 191 198 206
62 98 157 154 200 200 119 178 185 192
91 154 233 244 300 300 180 a7 281 293
581 594 396 389 1158 1158 691 1036 1077 1120
391 1230 1583 1400 1200 1200 988 1480 1600 1550
24 3 35 . 2 2 2 32 32 32
45 1265 1617 1400 1221 1221 1010 1512 1632 1582
5 103 27 102 36 36 20 36 39 %2
5 103 27 102 36 36 20 36 39 42
11 10 5 5 5 5 5 5 5 5
1 ) . . . . . . . .
1721 1651 1645 2079 1983 1983 1113 2065 2168 2276
1721 1651 1645 2079 1983 1983 1113 2 065 2168 2276
1732 1644 1645 2079 1983 1983 1113 2065 2168 2276
194 256 227 207 217 217 150 266 292 307
194 256 227 297 217 217 150 266 292 307
- - - 25 - - - - - -
19 20 2 1 27 27 15 14 15 16
20 20 22 27 28 28 15 15 16 16
s 2194 2232 2364 3090 3090 3090 3087 32712 3469
s 826 1114 1129 1179 1179 1179 1220 1293 1371
s . s 52 54 54 54 51 54 57
s . s . 1 1 1 . . .
5 157 14 15 15 15 15 19 20 21
5 569 635 675 679 679 638 827 876 929
5 1266 1638 1736 1740 1740 1741 1800 1908 2022
s 13 2% 2% 2% 2% % 4 43 4
5 5025 5 657 5998 6784 6784 6743 7045 7467 7915
s s . . (540) (540) (544) (330) (350) (371)
5 5025 5657 5998 6244 6244 6199 6715 717 7544
31737 10 428 (24 266) 34437 28107 28107 i 28300 30008 30908
(3101) (3183) (3192) . . . . . . .
(658) (909) (799) . . 5 . . . .
27 978 6336 (28 257) 34437 28107 28107 7 28 300 30 008 30 908
4471 1210 5 5 5 2 o o o 5
5 3748 5 5 6600 6600 . 6600 6600 6 600
4471 4958 . . 6 600 6 600 . 6 600 6 600 6 600
53 51 4% 70 70 70 o 70 o 5
3428 3655 3355 3636 3636 3636 1930 3740 2465 2569
20139 21520 22685 23296 23296 23296 17472 23 664 24188 25329
1734 1881 145 1282 5095 5095 1013 11211 2360 18 328
25 353 27107 26 231 28 284 32147 32147 20 415 38 635 29 013 46 226
29 825 32 065 26 231 28 284 38 747 38 747 20 415 45 235 35 613 52 826
(11 835) (12 841) (487) 520 540 540 315 540 . .
(11 835) (12 841) (487) 520 540 540 315 540 . .
(10737) (11873) (14 780) 129 129 129 85 136 144 153
. . ) 135 (135) (135) 78 130 138 146
. . 2% 82 83 83 48 76 81 86
(10737) (11873) (14712) 345 76 76 211 342 363 385
(4 831) (249) 2180 5 230 230 230 s s s
(4 831) 49 2180 o 230 TT230 230 > > >
5 220 5 . 2 . . . . .
5 642 . . . . . . . .
5 862 . 5 5 5 5 5 5 5




EXPENDITURE ITEMS:

Employee related costs
Salaries and Allowances

Basic Salary 2 22 356 23337 24 434 26 009 28 199 28 199 18229 30 137 30 403 31589
Bonuses 308 421 232 493 609 609 222 649 681 708
Allowance
Accommodation, Travel and Incidental 36 23 - 1 1 1 - 12 13 13
Cellular and Telephone 46 3 3 5 5] 5 2 5 5 5
Housing Benefits 69 79 173 245 145 145 58 214 225 234
Non-pensionable
Travel or Motor Vehicle 1044 1389 1268 1578 1241 1241 764 1343 1410 1467
Voluntary Work
Total Allowance 1194 1494 1445 1838 1401 1401 824 1574 1653 1719
Service Related Benefits
Acting 237 48 182 49 108 108 88 113 118 123
Bonus 1148 1425 1386 1349 1312 1312 1258 1447 1520 1580
Leave Pay 96 144 365 310 310 310 - 290 305 317
Lifeguard/Duty Squads
Long Service Award - - - 158 60 60 36 63 66 69
Overtime 747 801 1070 1026 1357 1357 91 1488 1563 1625
Scarcity
Standby Allowance 401 519 542 592 635 635 410 697 732 761
Total Service Related Benefits 2629 2937 3544 3484 3782 3782 2704 4098 4303 4 475
Total Salaries and Allowances 26 486 28 190 29 655 31824 33990 33990 21979 36 458 37 041 38 491
Social Contributions
Bargaining Council 10 1 1 15 15 15 7 16 17 17
Medical 658 909 799 970 1027 1027 568 1118 1174 1221
Pension 2957 3042 3047 3517 3163 3163 2027 3354 3522 3663
Unemploy ment Insurance 144 142 145 174 161 161 96 172 181 188
Total Social Contributions 3768 4103 4001 4676 4367 4367 2699 4661 4894 5089
Medical 1104 732 129 1166 1116 1116 900 1169 1227 1276
Total Post-retirement Benefit 4 1104 732 129 1166 1116 1116 900 1169 1227 1276
Sub-Total 31359 33 025 33785 37 665 39 473 39 473 25 578 42 287 43 161 44 857
Less: Employ ees costs capitalised to PPE
Total Employee Related Cost 1,5 31359 33 025 33785 37 665 39 473 39 473 25 578 42 287 43 161 44 857
Remuneration of Councillors
Allowances and Service Related Benefits
Basic Salary 2926 3206 3294 3364 3364 3364 2149 3962 4160 4321
Cell phone Allowance 339 348 329 363 355 355 219 472 495 515
Motor Vehicle Allowance 53 53 53 58 58 58 36 61 64 66
Total Allowances and Service Related Bene! 3318 3607 3677 3785 3771 3771 2404 4 495 4719 4908
Total Social Contributions - - - - - - - - - -
Total Remuneration of Councillors 15 3318 3 607 3677 3785 3777 3777 2404 4 495 4719 4908
Bulk Purchases - Electricity
ESKOM 10 737 11873 14 819 16 700 16 850 16 850 11548 18 400 20 100 21949
Total Bulk Purchases - Electricity 1 10 737 11873 14 819 16 700 16 850 16 850 11548 18 400 20 100 21 949
Inventory Consumed
Consumables 1905 1502 89 200 197 197 82 190 202 208
Materials and Supplies 637 698 559 1135 2334 2334 1316 1476 700 728
Sub-total 2542 2200 648 1335 2 531 2 531 1398 1665 903 936
Less: Capitalisation of inventory consumed
Total Inventory Consumed 1 2542 2200 648 1335 2531 2531 1398 1665 903 936
Debt Impairment
Trade and Other Receivables from Exchange
Electricity - 23 - 817 1483 1483 - 2006 2197 2406
Waste Management - 391 - 375 544 544 - 552 585 620
Waste Water Management - 254 - 331 (38) (38) - 610 647 686
Water - 436 - 328 735 735 - 1158 1227 1301
Non Specific Accounts (708) 448 - 117 188 188 - 195 205 215
Total Trade and Other Receivables from Exc (708) 1552 - 1969 2913 2913 - 4522 4 861 5228
Other i from N h Reve
Property Rates
Property Rates General - (168) - 888 1353 1353 - - - -
Total Property Rates - (168) - 888 1353 1353 - 1375 1458 1545
Non Specific Accounts - 31541 - 26 795 19 982 19 982 - 20 140 21360 22038
Total Other i from N - 31373 - 27 683 21335 21335 - 21515 22818 23 583
Total Debt Impairment 1 (708) 32925 - 29 652 24 247 24 247 - 26 037 27 679 28 811
Depreciation, Amortisation and Impairment
Intangible Assets 86 108 - 108 95 95 62 95 95 95
Total Amortisation 86 108 - 108 95 95 62 95 95 95
Depreciation
Community Assets 641 640 - 640 970 970 491 1259 1259 1259
Computer Equipment 157 223 - 223 115 115 130 115 115 115
Electrical Infrastructure 662 669 - 670 670 670 437 670 670 670
Furniture and Office Equipment 85 99 - 99 M7 "7 196 "7 "7 "7
Investment Property - 66 - 66 310 310 88 310 310 310
Machinery and Equipment 106 200 - 200 330 330 159 330 330 330
Other Assets 182 116 - 116 330 330 120 330 330 330
Roads Infrastructure 1437 1465 - 1465 1620 1620 910 1620 1620 1820
anitation Infrastructure a 1977 2132 - 2132 2750 2750 1458 3132 3432 3432
64 jo:?wgtegfrgtrucmre Lalnngu r 2226 2825 953 2825 1100 1100 1648 1100 1100 1100
Storm water Infrastructure 2029 1851 - 1750 1890 1890 1014 1890 1890 2048
Transport Assets 353 574 - 574 370 370 342 370 370 370
Water Supply Infrastructure 2317 2402 - 2402 2565 2565 1520 2565 2565 2565
Zoo, Marine and Non-biological Animals
Total Depreciation 12171 13 264 953 13 163 13 737 13 737 8515 14 408 14708 15 066




Capital Impairment Losses and Reversals
Computer Equipment
Machinery and Equipment
Total Property, Plant and Equipment
Interest, Dividends and Rent on Land
Interest Paid
Total Interest, Dividends and Rent on Land

Contracted Services
Consultants and Professional Services
Contractors
Outsourced Services
Total Contracted Services
Transfers and Subsidies
Monetary Allocations
Total Operational
Total Transfers and Subsidies
Irrecoverable Debts Written Off
Electricity
Waste Management
Waste Water Management
Water
Total Exchange
Non-exchange
Total Non-exchange
Total Irrecoverable Debts Written Off
Operational Cost and Other Cost
Operational Cost
Achievements and Aw ards
Advertising, Publicity and Marketing

Assets less than the Capitalisation Threshold

Atmospheric Emission Licence
Bank Charges, Facility and Card Fees
Bursaries (Employ ees)
Commission

Communication

Deeds

Drivers Licences and Permits
Entrance Fees

External Audit Fees

External Computer Service
Indigent Relief

Insurance Underw riting

Capitalisation of Wet Fuel Costs (Credit Accol
Levies Paid - Water Resource Management

Licences

Management Fee

Municipal Services

Printing, Publications and Books

Professional Bodies, Membership and Subsc

Registration Fees

Skills Development Fund Levy

Toll Gate Fees

Travel and Subsistence

Uniform and Protective Clothing

Ward Commitiees

Wet Fuel

Workmens Compensation Fund
Total Operational Cost
Operating Leases

Fumiture and Office Equipment

Libraries

Other Assets
Total Operational Leases
Discontinued Operations

Statutory Payments other than Income Taxe!

Total Operational Cost and Other Cost 1
Transfers and subsidies - capital (monetary all

National Government
Provincial Governments
Public Corporations

Total Transfers and subsidies - capital (monet:
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R (1) R R . . . . . .
2767 2518 3442 2575 3670 3670 1054 3910 3550 3262
2767 2518 3442 2 575 3670 3670 1054 3910 3 550 3262
241 3169 8030 6640 6976 6976 3928 13901 6363 22 600

920 956 1251 1463 2275 2275 640 1116 1172 1219
1687 1080 862 1179 993 993 300 1018 1063 1101
5077 5205 10 143 9282 10 244 10 244 4 868 16 034 8 598 24 920

12 - 98 10 - - 24 33 34 35

12 - 98 10 - - 24 33 34 35

12 - 98 10 - - 24 33 34 35

- - 138 - 226 226 126 - - -

- - 145 - 302 302 173 - - -

- - 157 - 322 322 185 - - -

- - 179 - 385 385 221 - - -

- - 618 - 1235 1235 706 - - -

o - 0 - 0 0 - 0 0 0

- - 619 - 1235 1235 706 0 0 0

96 143 159 182 142 142 43 230 242 251

6 16 3 268 268 268 7 68 7 74

382 404 415 616 500 500 227 600 630 655

- - - - - - - 110 110 110

245 146 104 158 168 168 86 183 192 200

252 259 230 205 254 254 130 247 259 269

12 15 10 22 22 22 6 22 23 24

53 60 46 75 75 75 28 75 79 82

- 4 - - - - - - - -
6610 7253 4905 1550 8300 8300 8392 8300 8300 8300
1916 2399 1690 725 1755 1755 378 1585 1664 1731

- - 199 298 235 235 149 - - -

280 337 - 369 702 702 320 257 270 281

111 112 112 17 17 17 3 250 263 273

134 101 100 74 100 100 7 121 127 132
1215 1356 1576 1874 1725 1725 976 975 1024 1065

246 268 149 226 234 234 7 255 268 278

500 4 500 - 500 500 500 500 525 546

15 12 - 490 327 327 32 300 315 328

244 257 246 272 272 272 172 286 300 312

- 1 1 4 4 4 - 2 2 2

747 812 922 889 1682 1682 795 1754 1836 1905

231 63 104 184 360 360 13 412 396 411

262 233 228 239 239 239 154 300 315 328

24 12 1133 698 1188 1188 721 1650 1732 1801

215 238 - 170 170 170 - - - -

13 795 14 509 12 832 9705 19 339 19 339 13 388 18 480 18 941 19 357

602 588 541 770 773 773 241 753 791 822

17 22 23 25 25 25 16 30 32 33

- 136 136 180 180 180 94 180 189 197

619 745 700 975 978 978 350 963 1011 1052
14 415 15 254 13 531 10 680 20 316 20 316 13738 19 443 19 952 20 408

23 887 39 614 22614 36 564 36 564 36 564 6068 20935 26 930 24 557

- 189 5409 12 624 11316 11316 740 1000 - -

23 887 41510 28 023 49 188 47 880 47 880 6 809 21935 26 930 24 557
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Supporting Table SA2 Matrix Financial Performance Budget

(revenue source/expenditure type and dept.)

WCO051 Laingsburg - Supporting Table SA2 Matrix Financial Budget (revenue type and dept.)
Vote 1- Vote2- Vote 3 - Vote 4 - Vote 5 - Vote - Vote7- Vote 8- Vote9- | Vote10- | Votel! Vote12- | Vote13- | Vote14- Votels- (3:[ Total
Description Ref| MAYORAL | MUNICIPAL | CORPORATE {BUDGETAND| PLANNING | COMMUNITY | SPORTS AND (HOUSING (17:|  PUBLIC ROAD WASTE WASTE | WATER (22: |ELECTRICITY 1E)
AND MANAGER | SERVICES | TREASURY |  AND  |AND SOCIAL [RECREATION 1E) SAFETY (18: | TRANSPORT [MANAGEMEN| ~ WATER 1E) (23:1€)

R 1 |CouNCIL (10:]  (11: 1E) (12:1€) (13:1E) | DEVELOPME | SERV (15: IE) |  (16: IE) IE) (19: 1E) T (20: 1)

Revenue

Exchange Revenue
Service charges - Electiciy = = =) = = = = = = = = = - 28369 - 28369
Service charges - Water - - = = - B = = = = = - 4883 - - 4883
Service charges - Waste Water Management - - 49 - - - - - - - = 379 = = = 3844
Service charges - Waste Management - - - - - = - = - = 3895 = = = = 3895
Sale of Goods and Rendering of Services - - 177 2 - 2% - - - 50 3 - - - - 358
Agency services - - = 25 - = - = = = = = =2 = . 205
Interest = - = = = = = = = - - - N - - -
Interest eamed from Receivables S = 1036 = = = = = = = = = - - - 1036
Interest eamed from Current and Non Current Assets - - 1512 = - = = = B = = = = - - 1512
Dividends - - B = B = = = = = = = - - - -
Renton Land - - 3% - = = = = = = = = - - - %
Rentl from Fixed Assets - - 2054 - - - - 12 - - - - - - - 2065
Licence and permits = - = = = = - - %6 - . - . - - 26
Special rating levies S = = = = = = = o - . - - - - -
Construction Contract Revenue - - = = - B = = B = = - - - - -
Development Charges - = B = = = = = - - - - - - - -
Operational Revenue - - 1 14 - - = = = = = = - - - 15

Non-Exchange Revenue
Property rates - - - 6715 - = = = = - = = = = = 6715
Surcharges and Taxes = - = = = = = = - - - - N - - -
Fines, penalies and foreis - - - - - 2 - - 28203 6 - - - - - 28300
Licences or permits - - B - - = = = = = = = - - - -
Transfer and subsidies - Operational - - 5957 29944 - 1857 - - 650 1437 990 1080 1320 2000 - 45235
Interest B - = 540 = = = = = - - - - - - 540
Fuel Levy - - = = - = - = = = = 5 = - - -
Operational Revenue = - = = = = - =2 = - - 130 7 136 - 2
Gains on disposal of Fixed and Inangible Assets S = ) = = = = = = = = = = - - -
Other Gains - = = B = B = = = - - - - - - -

Discontinued Operations - - = - - = = = = = = = - - - =

Total Revenue (excluding capital transfers and - - 10821 37510 - 1885 - 12 29208 1493 4898 5005 62719 30505 - 127614

Expenditure
Employee related costs 1601 3509 3318 8928 901 1602 612 - 4249 11933 1181 1602 2046 4 - 227
Remuneraton of councillrs 4495 - = = = = = = = - - - N - - 4495
Bulk purchases - electiclly S = ) = = = = = = = = = - (136) - (136)
Inventory consumed 6 0 108 13 - 5 215 - 624 20 100 55 20 ) - 1665
Debtimpairment - - 195 - - - - - 20140 - 552 610 1158 2006 - 2662
Depreciaton, amorisaton and impairment 115 750 0 130 - 105 1154 - - 3880 1100 3132 2565 670 - 14503
Inteest, Dividends and Rent on Land - - - 1800 - - - - - - 2110 - - - - 3910
Contracted services ) - 6661 763% - % " 2% 451 126 62 182 475 4 - 1604
Transfers and subsidies 30 - = 3 = = = = - - - - N - - 5
Iecoverable debis writien off - - = = = B = = 0 - - - - - - 0
Operational costs 591 214 4388 9503 - 12 3 21 759 1325 551 445 1204 265 - 19443
Disposal of Fixed and Intangible Assets - - B - - = = = = = = = = = = -
Oer Losses = = = = = = = - - _ _ - - - - -

Total Expenditure 6875 4563 18571 28012 901 1860 2058 4% 26222 17503 5657 6027 7667 393 - 126 895

Surplus/(Deficit) (6875) (4563) (@750) 9497 (901) % (2058) (35) 2986 (16 011) (759) (10z2) (1388) 26572 - 9
Transfers and subsidies - capital (monetary allocatons) - - - 18701 - - - - - - 2235 - 1000 - - 21935
Transfers and subsidies - capital (inind) - - - - = B = = s = - - - - - -

after capital transfers & (6875) (4563) (4750 28198 (901) 2 (2058) 35) 2986 (16 011) 1475 (102) (389) 26572 - 2654
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Supporting Table SA3 Supporting detail to 'Budgeted Financial Position'

WCO051 Laingsburg - Supporting Table SA3 Supportinging detail to 'Budgeted Fi ial Position'
Description 2022/23 2023/24 2024/25 Current Year 2025/26 2026/27 Medium Term Revenue &
AT Refi  Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2026/27 +12027/28 +2 2028/29
ASSETS
Current Assets
Cash and Cash Equivalents
Call Deposits and Investments - - - 511 545 545 545 545 545 545
Cash at Bank - - - 13 594 22 547 22 547 2149% 22212 20515 19 580
Cash on Hand - - = 4 4 4 6 4 4 4
Total Cash and Cash Equivalents - - - 14108 23 096 23 096 22 048 22762 21065 20 129
Trade and other r from exch, tr
Electricity - - - 3633 4537 4537 3119 4997 7524 10 290
Waste Management - - - 2121 2640 2640 2412 2780 3453 4166
Waste Water Management - - - 1596 2219 2219 2018 2418 3162 3951
Water - - - 2778 4065 4 065 3586 4251 5662 7159
Other trade receivables from exchange transactions - - - 1904 2428 2428 2296 2319 2555 2802
VAT Receivable Input Tax Accrual - - - - - - 8492 8357 8216
Gross: Trade and other receivables from exchange tran: - - - 12 032 15 889 15 889 13431 25258 30 713 36 585
Less: Impairment for debt
Impairment for Electricity 5 o o (1 402) (2562) (2302) (597) (2.904) (5 431) (8197)
Impairment for Waste Management - - - (1694) (1888) (1542) (1262) (2 435) (3108) (3822)
Impairment for Waste Water Management - - - (1534) (2 399) (2 028) (1725) (2 427) (3171) (3 960)
Impairment for Water > o o (2.061) (3653) (3210) (2 365) (3 696) (5108) (6 604)
Impairment for other trade receivalbes from exchange transa - - - (1331) (2 196) (2 196) (1980) (1358) (1594) (1841)
Total Less: Impairment for debt (12 821) (18 412) (24 424)
Total net Trade and other receivables from Exchange Tran: - - - 12 032 15 889 15 889 13431 12 437 12 301 12 161
from h tr i
Property rates
Agricultural Properties - - - 3073 3953 3953 4006 3952 4 868 5839
Business and Commercial Properties - - - 332 424 424 627 427 518 613
Industrial Properties - - - 1 9 9 30 9 13 17
Public Benefit Organisations - - - 551 546 546 3 7 1" 15
Public Service Infrastructure Properties - - - 0 40 40 40 40 40 40
Public Service Purposes Properties - - - 237 259 259 299 259 259 259
Residential Properties - - - 919 1173 1173 1361 1190 1622 2081
Vacant Land - - - 312 342 342 356 346 357 368
Gross: Property rates - - - 5424 6746 6746 6723 6229 7687 9232
Less: Impairment of Property rates - - - (4 726) (5 729) (5 729) (4 376) (5 730) (7 188) (8733)
Net Property rates - - - 698 1017 1017 2 346 499 499 499
Other receivables from non-ex change transactions - - - 130 115 144 457 144 457 118 043 144 430 165 790 187 828
Less:Impairment for other receiv ables from non-ex change tra: - - - (127 317) (139 468) (139 468) (119 486) (139 625) (160 985) (183 023)
Net other r from h tr i - - - 2798 4989 4989 (1 443) 4804 4804 4804
Total net R from h - - - 3 496 6 006 6 006 904 5303 5303 5303
Current Portion of Non-current Receivables
Inventory
Consumables = = = 9 49 49 123 49 49 49
Finished Goods - - - 46 38 38 38 38 38 38
Materials and Supplies - - - 27 27 27 50 27 27 27
Water - - - 61 21 21 21 21 21 21
Work-in-progress
Total Inventory - - - 143 135 135 232 135 135 135
VAT Receivable
Input Tax Capital - - - - - - (744) (744) (744)
Input Tax General - - - - - - (1747) (1747) (1747)
VAT Control (Receivable) > o o . . o (5 540) (5 540) (5 540)
Total VAT Receivable o o o o o o (8031) (8031) (8 031)
Other current assets
Control, Clearing and Interface Accounts - - - 52 607 607 (10) 607 607 607
Deposits - - - 2437 2729 2729 2729 2729 2729 2729
Operating Lease - Straight Lining - - - 71 65 65 65 65 65 65
Total Other current assets - - - 2 559 3402 3402 2784 3402 3402 3402
Total Current Assets - - - 32339 48 528 48 528 39 399 36 008 34175 33 099
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WC051 Lai - ing Table SA15

by type

Investment type

R thousand

2022/23 2026/27 Medium Term Revenue & Expenditure Framework
o = BUAger Year BUAGeT Year +T BUger Year ¥;
Audited Out Audited
(T 2096197 n97198 %0

Investments
Bank Repurchase Agreements
Total Bank Repurchase Agreements
Bankers Acceptance Certificate
Total Bankers Acceptance Certificate
Deposit Taking Institutions
Specify 1
Total Deposit Taking Institutions
Derivative Financial Assets
Total Unamortised Preference Share Expense
Total Investments

WCU51 Laingsburg - Supporting Table SA16 Investment particulars by maturity

Investments by Maturiy Ref|  Periodof Capita Guarantee
Investment
Name of instittion & invstment D VrsiMonths

Interest to be | Partal  Premature
realised Withdrawal (¢

Parent municipalty

Municipality sub-total

TOTAL INVESTMENTS AND INTEREST 1
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WC051 Laingsburg - Supporting Table SA17 Borrowing

Borrowing - Categorised by type Ref. 2022/23

2023/24

2024125

Current Year 2025/26

2026/27 Medium Term Revenue & Expenditure Framework

R thousand Audited Outcome

Audited Outcome

Audited Outcome

Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2026/27

Budget Year +1
2027128

Budget Year +2
2028/29

Borrowings
Annuity and Bullet Loans

Banks
Development Bank of South Africa
Foreign Government and International Organi
General Public
Infrastructure Finance Corporation
Insurance Companies and Private Pension F
Municipal Pension Funds
Other Public Pension Funds
Private Enterprises
Public Corporations
Public Investments Ct

Total Annuity and Bullet Loans

Bankers Acceptance Certificate
Banks
Development Bank of South Africa
Foreign Government and International Organ
General Public
Infrastructure Finance Corporation
Insurance Companies and Private Pension F
Municipal Pension Funds
Other Public Pension Funds
Private Enterprises
Public Corporations
Public Investments Commissioners

Total Bankers Acceptance Certificate

Concessionary Loan
Derivative Financial Liability
Banks
Development Bank of South Africa
Foreign Government and International Organ
General Public
Infrastructure Finance Corporation
Insurance Companies and Private Pension F;
Municipal Pension Funds
Other Public Pension Funds
Private Enterprises
Public Corporations
Public Investments Commissioners

Total Derivative Financial Liability

Finance Lease Liability
Banks
Development Bank of South Africa
Foreign Government and International Organi
General Public
Infrastructure Finance Corporation
Insurance Companies and Private Pension F
Municipal Pension Funds
Other Public Pension Funds
Private Enterprises
Public Corporations
Public Investments Commissioners

Total Finance Lease Liability

Government Loans

Intercompany
Local Registered Stock
Banks
Development Bank of South Africa
Foreign Government and International Organ
General Public
Infrastructure Finance Corporation
Insurance Companies and Private Pension F
Municipal Pension Funds
Other Public Pension Funds
Private Enterprises
Public Corporations
Public Investments C:

Total Registered Stock

Marketable Bonds
Banks
Development Bank of South Africa
Foreign Government and International Organ
General Public
Infrastructure Finance Corporation
Insurance Companies and Private Pension R
Municipal Pension Funds
Other Public Pension Funds
Private Enterprises
Public Corporations
Public Investments C:

Total Marketable Bonds

Non-annuity Loans
Infrastructure Finance Corporation
Insurance Companies and Private Pension F
Municipal Pension Funds
Other Public Pension Funds
Private Enterprises
Public Corporations
Public Investments Commissioners
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WC051 Laingsburg - Supporting Table SA13b Service Tariffs by category - explanatory

Description

@

Provide description of
tariff structure where
appropriate

Current Year

2025/26

2026/27 Medium Term Revenue &
Expenditure Framework

Budget Year

2026/27

Budget Year

+1 2027/28

Budget Year

+2 2028/29

[Insert lines as applicable]

Water tariffs
[Insert blocks as applicable]

Waste water tariffs
[Insert blocks as applicable]

Electricity tariffs
[Insert blocks as applicable]

Exemptions, reductions and rebates (Rands)

(
(
(
(
(
(
(
(
(

( )
( )
( )
( )
( )
( )
(fill in thresholds)
( )
( )
( )
( )
( )
( )

(fill in thresholds)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)

fill in structure)
fill in structure)
fill in structure)
fill in structure)
fill in structure)
fill in structure)
fill in structure)
fill in structure)
fill in structure)

fill in thresholds
fill in thresholds
fill in thresholds
fill in thresholds
fill in thresholds
fill in thresholds

fill in thresholds
fill in thresholds
fill in thresholds
fill in thresholds
fill in thresholds
fill in thresholds
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WC051 Laingsk - Supporting Table SA14 Household bills

2022/23 2023/24 2024/25 Current Year 2025/26 2026/27 Medium Term Revenue & Expenditure Framework
Description
Refi  Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2026/27 2026/27 +1 2027/28 +2 2028/29
Rand/cent % incr.
Monthly Account for - 'Middle Income Range' 1
Rates and services charges:
Property rates 586.00 622.00 605.00 642.00 642.00 642.00 = 680.00 719.00 765.00
Electricity: Basic levy 187.00 207.00 238.00 299.00 299.00 299.00 - 335.00 366.00 399.00
Electricity : Consumption 2316.00 2316.00 2570.00 2879.00 2879.00 2879.00 - 3224.00 3517.00 3837.00
Water: Basic levy 162.00 177.00 203.00 206.00 206.00 206.00 - 213.00 226.00 239.00
Water: Consumption 141.00 152.00 164.00 238.00 238.00 238.00 = 201.00 213.00 225.00
Sanitation 149.00 168.00 181.00 194.00 194.00 194.00 - 201.00 213.00 225.00
Refuse removal 120.00 145.00 145.00 166.00 166.00 166.00 - 171.00 182.00 193.00
Other - - - - - - - - - -
sub-total 3 661.00 3787.00 4.106.00 4624.00 4624.00 4624.00 8.7% 5025.00 5436.00 5883.00
VAT on Services 461.00 475.00 525.00 597.00 597.00 597.00 - 652.00 707.00 768.00
Total large household bill: 4122.00 4 262.00 4 631.00 5221.00 5221.00 5221.00 8.7% 5677.00 6143.00 6651.00
% increasel-decrease = 3.4% 8.7% 12.7% = = (31.4%) 8.7% 8.2% 8.3%
2
Monthly Account for - Range'
Rates and services charges:
Property rates 415.00 440.00 428.00 454.00 454.00 454.00 - 482.00 509.00 542.00
Electricity : Basic levy 187.00 207.00 238.00 299.00 299.00 299.00 = 335.00 366.00 399.00
Electricity : Consumption 1158.00 1158.00 1285.00 1439.00 1439.00 1439.00 - 1612.00 1759.00 1919.00
Water: Basic levy 162.00 177.00 203.00 206.00 206.00 206.00 - 213.00 226.00 239.00
Water: Consumption 126.00 136.00 147.00 158.00 158.00 158.00 - 164.00 174.00 184.00
Sanitation 149.00 168.00 181.00 194.00 194.00 194.00 = 201.00 213.00 225.00
Refuse removal 120.00 145.00 145.00 166.00 166.00 166.00 = 171.00 182.00 193.00
Other = = = = = = = = = =
sub-total 2317.00 2431.00 2627.00 2916.00 2916.00 2916.00 9.0% 3178.00 3429.00 3701.00
VAT on Services 285.00 299.00 330.00 369.00 369.00 369.00 = 404.00 438.00 474.00
Total small household b 2602.00 2730.00 2957.00 3285.00 3285.00 3285.00 9.0% 3582.00 3867.00 4175.00
% increasel-decrease 4.9% 8.3% 1.1% - - (18.5%) 9.0% 8.0% 8.0%
Monthly Account for Household - ‘Indigent' Household receiving free basic | 3
services
Rates and services charges:
Property rates 244.00 259.00 252.00 267.00 267.00 267.00 - 283.00 299.00 318.00
Electricity : Basic levy 193.00 238.00 257.00 299.00 299.00 299.00 - 335.00 366.00 399.00
Electricity : Consumption 281.00 300.00 297.00 332.00 332.00 332.00 = 372.00 406.00 443.00
Water: Basic levy 149.00 177.00 203.00 206.00 206.00 206.00 = 213.00 226.00 239.00
Water: Consumption 19.00 20.00 22.00 26.00 26.00 26.00 - 27.00 28.00 30.00
Sanitation 149.00 168.00 181.00 194.00 194.00 194.00 - 201.00 213.00 225.00
Refuse removal 120.00 145.00 145.00 166.00 166.00 166.00 - 171.00 182.00 193.00
Other (704.00) (828.00) (886.00) (976.00) (976.00) (976.00) = (1044.00)f  (1121.00)  (1204.00)
sub-total 451.00 479.00 471.00 514.00 514.00 514.00 8.6% 558.00 599.00 643.00
VAT on Services 31.00 33.00 33.00 37.00 37.00 37.00 - 41.00 45.00 49.00
Total small household bill: 482.00 512.00 504.00 551.00 551.00 551.00 8.7% 599.00 644.00 692.00
% increase/-decrease 6.2% (1.6%) 9.3% - - (6.6%) 8.7% 7.5% 7.5%
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WC051 Laingsb

g - Supporting Table SA11 Property rates summary

Description

2022/23

2023/24

2024/25

Current Year 2025/26

2026/27 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2026/27

Budget Year
+12027/28

Budget Year
+2 2028/29

Valuation:
Date of valuation:
Financial y ear valuation used
Municipal by-laws s6 in place? (Y/N)
Municipal/assistant v aluer appointed? (Y/N)
Municipal partnership s38 used? (Y/N)
No. of assistant valuers (FTE)
No. of data collectors (FTE)
No. of internal valuers (FTE)
No. of external valuers (FTE)
No. of additional valuers (FTE)
Valuation appeal board established? (Y/N)
Implementation time of new valuation roll (mths)
No. of properties
No. of sectional fitle values
No. of unreasonably difficult properties s7(2)
No. of supplementary valuations
No. of valuation roll amendments
No. of objections by rate payers
No. of appeals by rate payers
No. of successful objections
No. of successful objections > 10%
Supplementary valuation
Public service infrastructure value (Rm)
Municipality ow ned property value (Rm)
Valuation reductions:
Valuation reductions-public infrastructure (Rm)
Valuation reductions-nature reserves/park (Rm)
Valuation reductions-mineral rights (Rm)
Valuation reductions-R 15,000 threshold (Rm)
Valuation reductions-public worship (Rm)
Valuation reductions-other (Rm)
Total valuation reductions:

559

S

S

555555

Total value used for rating (Rm)
Total land value (Rm)

Total value of improvements (Rm)
Total market value (Rm)

72

A wowww

23

oo oo

2001/07/17
2001/07/16
Yes
Yes
No

2001/07/17
2001/07/16
Yes
Yes
No

2001/07/17
2001/07/16
Yes
Yes
No

2001/07/23
2001/07/24
Yes
Yes
No

2001/07/23
37
Yes
Yes
No

19
"

2001/07/23
37
Yes
Yes
No

2001/07/23 2001/07/23 2001/07/23
2001/07/24 2001/07/24 2001/07/24
Yes Yes Yes
Yes Yes Yes
No No No

19 19 19
" 1" "

30
1334

1448

1334

1448

30 30 30
1334 1334 1334

1448 1448 1448

Rating:
Residential rate used to deter

rate for other

Differential rates used? (Y/N)

Limit on annual rate increase (s20)? (Y/N)
Special rating area used? (Y/N)

Phasing-in properties s21 (number)

Rates policy accompanying budget? (Y/N)
Fixed amount minimum value (R'000)
Non-residential prescribed ratio s19? (%)

Rate revenue:
Rate revenue budget (R '000)
Rate revenue expected to collect (R'000)
Expected cash collection rate (%)
Special rating areas (R'000)

Rebates, exemptions - indigent (R'000)
Rebates, exemptions - pensioners (R'000)
Rebates, exemptions - bona fide farm. (R'000)
Rebates, exemptions - other (R'000)
Phase-in reductions/discounts (R'000)

Total rebates,exemptns,reductns,discs (R'000)

2 (YIN)

0.0%

3534
3110
88.0%

0.0%

3861
3513
91.0%

0.0%

4213
3 846
90.0%

0.0%

5648
4970
88.0%

5648
4970
88.0%

Yes

Yes

Yes

5648
4970
88.0%

Yes Yes Yes

Yes Yes Yes

Yes Yes Yes

0.0%

6676
5643
85.0%

7077
6095
86.0%

7502
6643
89.0%

5763
391

5602
391

7039
391

333
668

333
668

333
668

303 308 309
668 668 668

6154

5993

7430

1001

1001

1001

970 973 976

72|Page

Laingsburg Municipality MTREF - Draft Budget 2026/27 — 2028/29




WCO051 Laingsburg - Supporting Table SA12a Property rates by category (current year)

Description

Ref|

Current Year 2025/26

Valuation:

No. of properties

No. of sectional fitle property values

No. of unreasonably diffcult properties s7(2)

No. of supplementary valuations

Supplementary valuation (Rm)

No. of valuation roll amendments

0. of objections by rate-payers

0. of appeals by rate-payers

0. of appeals by rate-payers finalised

0. of successful objections

0. of successful objections > 10%
Estimated no. of properties not valued
Years since last valuation (select)
Frequency of valuation (select)
Method of valuation used (select)
Base of valuation (select)
Phasing-in properties 21 (number)
Combination of rating ty pes used? (Y/N)
Flat rate used? (Y/N)
Is balance rated by uniform rate/v ariable rate?

Valuation reductions:
Valuation reductions-public infrastructure (Rm)
Valuation reductions-nature reserves/park (Rm)
Valuation reductions-mineral rights (Rm)
Valuation reductions-R 15,000 threshold (Rm)
Valuation reductions-public worship (Rm)
Valuation reductions-other (Rm)

Total valuation reductions:

zzzzz

Total value used for rating (Rm)
Total land value (Rm)

Total value of improvements (Rm)
Total market value (Rm)

Business and
commercial
properties

Market
Land & impr
0
No
No
Variable Rate

Industrial
properties

Market
Land & impr.
0
No
No
Variable Rate

Mining
properties

1

1
100 000

Market
Land & impr.
0
No
No
Variable Rate

Residential
properties

1174

6
21990 000

Market
Land & impr
0
No
No
Variable Rate

Agricultural

Public benefit|

567
10
16 910 000

Market
Land & impr.
0
No
No
Variable Rate

Market
Land & impr.
0
No
No
Variable Rate

Public
service
purpose
properties

0
5
Market

Land & impr.

0

No

No
Variable Rate

Public
service

properties

Market
Land & impr.
0
No
No
Variable Rate

Vacant land

Market
Land & impr.
0
No
No
Variable Rate

Sport Clubs
and Fields
(Bitou only)

Market
Land & impr.
0
No
No
Variable Rate

Sectional
Title Garages
(Drakenstein

only)

Market
Land & impr.
0
No
No
Variable Rate

oo oo

Rating:
Average rate
Rate revenue budget (R '000)
Rate revenue expected to collect (R'000)
Expected cash collection rate (%)
Special rating areas (R'000)

Rebates, exemptions - indigent (R'000)
Rebates, exemptions - pensioners (R'000)
Rebates, exemptions - bona fide farm. (R'000)
Rebates, exemptions - other (R'000)
Phase-in reductions/discounts (R'000)

Total rebates,exemptns,reductns,discs (R'000)

w

0.010000
1120
1053

94.0%

0.010000

0.010000

0.0%

0.010000
1726
1553

90.0%

95.0%

0.020000

695

695
100.0%

0.010000
38
30

80.0%

WCO051 Laingsburg - §

Table SA12b Property rates by category (budget ye:

ar)

Description

Ref|

Business and
commercial
properties

Budget Year 2026/27

Valuation:
No. of properties
No. of sectional fitle property values
No. of unreasonably difficult properties s7(2)
No. of supplementary valuations
Supplementary valuation (Rm)

0. of valuation roll amendments

No. of objections by rate-payers

0. of appeals by rate-payers

0. of appeals by rate-payers finalised

0. of successful objections

0. of successful objections > 10%
Estimated no. of properties not valued
Years since last valuation (select)
Frequency of valuation (select)
Method of valuation used (select)
Base of valuation (select)
Phasing-in properties s21 (number)
Combination of rating ty pes used? (Y/N)
Flat rate used? (Y/N)
Is balance rated by uniform rate/variable rate?

Valuation reductions:
Valuation reductions-public infrastructure (Rm)
Valuation reductions-nature reserves/park (Rm)
Valuation reductions-mineral rights (Rm)
Valuation reductions-R 15,000 threshold (Rm)
Valuation reductions-public worship (Rm)
Valuation reductions-other (Rm)

Total valuation reductions:

z

zzzz

Total value used for rating (Rm)
Total land value (Rm)

Total value of improvements (Rm)
Total market value (Rm)

Market
Land & impr.
0

No
No
Variable Rate

Industrial
properties

Market
Land & impr.
0

No
No
Variable Rate

Mining
properties

Market
Land & impr.
0

No
No
Variable Rate

Residential
properties

Market
Land & impr.
0

No
No
Variable Rate

Agricultural

Public benefit|

Market
Land & impr.
0

No
No
Variable Rate

Market
Land & impr.
0

No
No
Variable Rate

Public
service
purpose
properties

0
5
Market
Land & impr.
0

No
No
Variable Rate

Public
service
infrastructure
properties

Market
Land & impr.
0

No
No
Variable Rate

Vacant land

Market
Land & impr.
0

No
No
Variable Rate

Sport Clubs
and Fields
(Bitou only)

Market
Land & impr.
0

No
No
Variable Rate

Sectional
Title Garages
(Drakenstein

only)

Market
Land & impr.
0

No
No
Variable Rate

oo oo

Rating:
Average rate
Rate revenue budget (R '000)
Rate revenue expected fo collect (R'000)
Expected cash collection rate (%)
Special rating areas (R'000)

Rebates, exemptions - indigent (R'000)
Rebates, exemptions - pensioners (R'000)
Rebates, exemptions - bona fide farm. (R'000)
Rebates, exemptions - other (R'000)
Phase-in reductions/discounts (R'000)

Total rebates,exemptns,reductns,discs (R'000)

©

0.010000
1216
1168

96.0%

0.010000
51
50

98.0%

0.010000

0.0%

0.010000
1830
1555

85.0%

2784
2088
75.0%

95.0%

0.020000

736

736
100.0%

0.010000
4“1
29

70.0%
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Municipal Manager's Quality Certificate

1, ] Booysen, the Municipal Manager of Laingsburg Municipality, hereby certify that
the 2026/2027 Draft budget and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act (Act no. 56 of 2003), and
requlations promulgated under the Act, and that the budget and supporting

documents e consistent with the Integrated Development plan of the Municipality.

] BOOYSEN
MUNICIPAL MANAGER

27 MARCH 2026
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